
CRESCENTA VALLEY WATER DISTRICT 
2700 Foothill Boulevard 
La Crescenta, California 

Agenda for the 
Regular Meeting of the Board of Directors 

of the Crescenta Valley Water District 
to be held on Tuesday, April 7, 2015 at 7:00 p.m. 

Posted: April 3, 2015 at 3:00 p.m. 
Any written materials distributed to the Board in connection with this agenda will be made 
available at the same time for public inspection at the District office located at the above address. 
Call to Order and Determination of Quorum 
Pledge of Allegiance 
Adoption of Agenda 
Public Comments 
At this time the public shall have an opportunity to comment on any non-agenda item relevant to 
the subject matter jurisdiction of the Board. This opportunity is non-transferable and speakers are 
limited to one three (3) minute comment. 

Foothill Municipal Water District Report 
1. Report on activities at Foothill Municipal Water District.  

Consent Calendar 
1. Consideration and approval of the Minutes of the Adjourned Regular Meeting on March 

17, 2015. 
Action Calendar 
The public shall have an opportunity to comment on any action item as each item is considered by the 
Board prior to action being taken. This opportunity is non-transferable and speakers are limited to one two 
(2) minute comment. 

1. Water Meter Replacement Program – Presentation and discussion about the 
District’s Water Meter Replacement program with Automated Meter Reading (AMR) 
and Advanced Metering Infrastructure (AMI). 

2. Replacement of Motor Control Center at Oak Creek Reservoir, Project E-931 – 
Consideration and motion to authorize the General Manager to enter into an agreement 
with Cannon Corporation at a cost of $54,300 for construction management services 
related to the replacement of the motor control center at Oak Creek Reservoir. 

3. Request to Fill Staff Vacancies – Consideration and motion to authorize the General 
Manager to begin the process of filling staff vacancies. 

4. Amendment to Resolution No. 682 and Appendix G of the Rules & Regulations – 
Consideration and motion to amend Resolution No. 682 and Appendix G of the 
District’s Rules & Regulations – Water Conservation Program Phase 1 due to new state 
mandated regulations. 

5. Water Conservation Regulations – Discussion regarding state mandated conservation 
regulations and steps the District needs to take to be in compliance. 

6. FY 2015/16 Water and Wastewater Budgets and Proposition 218 Notification for 
Proposed Water Rates and Charges:  
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a. Discussion regarding setting tier rate structure set points for proposed water rates. 
b. Consideration and motion to authorize staff to mail Proposition 218 notification 

letters for proposed increases to water rates and charges. 
Information Items 

Written Communications to District 

Staff Reports 

Secretary-Treasurer 
1. Cash and Investments   

General Manager 
1. Administrative Report. 

District Engineer 
1. Water Production Report –March 31, 2015. 
2. Report on Administrative and Field Operations. 

Program Specialist 
1. Report of Water Conservation issues. 

Information Technology 
1. Report of Information Technology issues. 

Attorney 
1. Report on legal and related matters relevant to the District. 

Reports of Committees 

Engineering Committee 
1. Report of Engineering Committee meeting held on March 26, 2015. 

Finance Committee 
1. Report of Finance Committee meeting held on March 27, 2015. 

Employee Relations Committee 
1. Consideration of employee relations issues affecting the District. 

Policy Committee 
1. Consideration of policy issues affecting the District. 

Community Relations/Water Conservation Committee 
1. Report of Community Relations/Water Conservation Committee meeting held 

on March 30, 2015. 

Emergency Planning Committee 
1. Consideration of emergency planning issues affecting the District. 

 
Director’s Oral Reports 

Report on issues, meetings, or activities attended by Directors. 
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Closed Session  

• Public Employee Discipline/Dismissal/Release (§54957) 
o One case. 

• Conference with Legal Counsel 
o Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9: 

One case. 

Board Members' Request for Future Agenda Items 
Adjournment 
 

g:\management\agenda\regular\14-15\04072015ra.doc 



CRESCENTA VALLEY WATER DISTRICT 
ADJOURNED REGULAR MEETING, BOARD OF DIRECTORS 

March 17, 2015 

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District, made at 
the Regular Meeting of March 3, 2015, an Adjourned Regular Meeting was held on March 17, 
2015, at 7:00 p.m. at the District office at 2700 Foothill Blvd., La Crescenta, California, with 
President Kenneth R. Putnam presiding.  
 
At roll call, the following Directors and staff members were present: 
 
Directors:                       James D. Bodnar 
             Michael L. Claessens 
             Kerry D. Erickson   
             Kenneth R. Putnam 
             Judy L. Tejeda  
 

Attorney:                       Thomas S. Bunn 
General Manager:                      Dennis Erdman  
Secretary-Treasurer:                     Ron L. Mitchell   
District Engineer:                      David S. Gould  
 
Others Present:                       Mark Hass, IT Manager  
            Christy Scott, Program Specialist 

       Wendy Holloway, Customer Accounts Supervisor 
            Larry Byers, Superintendent 
            Thomas A. Love  
                       Kathleen Ross, FMWD Board of Director          
                                                                       
PLEDGE OF ALLEGIANCE 
President Putnam opened the meeting by leading the Board and staff in reciting the Pledge of 
Allegiance. 
 
ADOPTION OF AGENDA 
 
It was moved by Director Tejeda, seconded by Director Bodnar and carried by a 5-0 vote 
that the Agenda for the Adjourned Regular Meeting of March 17, 2015 be adopted as 
presented. 
 
PUBLIC COMMENT – None 
 
FOOTHILL MUNICIPAL WATER DISTRICT REPORT – Kathy Ross reported on the 
Board Meeting held on March 16, 2015 where they discussed the removal to two diseased trees.  
One is a Pine tree at the P1 Pump Station and the other is an Oak tree at the P2 pump station.  
They approved to move forward with the GIS conversion of the FMWD distribution system.  At 
the last meeting they discussed the Altadena force main inspection and decided not do the work 
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this year but have Krieger & Stewart do the inspection for more information and put together a 
bid for next winter.  However, it came back that they do not have qualified safety people in place 
to do this work.  FMWD has a proposal from Doty Brothers to do the inspection and they have 
their own safety crew.  In regards to the Berkshire surge tank, the report states that it needs to be 
rehabilitated or replaced. 
 
CONSENT CALENDAR 

It was moved by Director Erickson, seconded by Director Tejeda  and carried by a 5-0 vote 
to approve the Minutes of the Regular Board Meeting held on March 3, 2015. 
 
It was moved by Director Tejeda, seconded by Director Claessens and carried by a 5-0 vote 
to approve the Ratification of the Disbursements for February 2015. 
 
Payment of demands against the Crescenta Valley Water District on or before February 
28, 2015 the same having been approved by the General Manager, Dennis A. Erdman, and 
heretofore paid, be ratified and approved subject to audit, in the aggregate sum of Eight 
Hundred Eight Thousand Three Hundred Twenty Four Dollars and Two cents 
(808,324.02), which is composed of the individual items set forth herein. 
 
 ACTION CALENDAR 
 
Award of Contracts for the Procurement of Equipment for CVWD’s Well 16 and Related 
Facilities, Project E-940 – Mr. Gould reported that at the February 17, 2015 Board meeting it 
was discussed to accelerate the Well 16 project to be complete by August 2015.  Staff discussed 
major items such as the motor control center, the pre-fabricated building, and the pump assembly 
would need to be pre-purchased by the District to reduce the long lead time for delivery.  Staff 
with the assistance of Cannon prepared RFQ’s which were sent to vendors and contractors who 
provide these services and that preliminary cost estimates will be approximately $220,000.  Staff 
reviewed each of the quotes with Cannon for conformance to the RFQ and the costs and the total 
amount from the quotes was $227,630 which was overall 3.5% higher than the engineer’s 
estimate.  Staff believes that the higher costs are due to the accelerated schedule and more 
detailed design information which were not available during the grant planning process.  It is 
staff’s recommendation to award the contract to the lowest bidders Best Drilling and Pump, Inc. 
for the new submersible pump and motor assembly at a cost of $39,500, to RollApart Buildings, 
Inc. for the new pump building at a cost of $86,132, and to Royal Wholesale Electric for 
manufacturing and delivery of a new electrical motor control center at a cost of $101,998.   
 
Following discussion: 
 
It was moved by Director Bodnar, seconded by Director Tejeda and carried by a 5-0 vote 
to authorize the General Manager to award contracts for the procurement of equipment 
for CVWD’s Well 16 and related facilities with the following contractors:  Best Drilling and 
Pump, Inc., Roll Apart Buildings, Inc., Royal Wholesale Electric. 
 
8-Inch Water Transmission Main in La Crescenta Avenue and Hermosa Avenue to 
Sycamore Avenue as part of CVWD’s Well 16 and Related Facilities, Project E-940– Mr. 
Gould reported that the main element of the Well 16 project is the installation of an 8-inch water 
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transmission main to connect the well site to the Glenwood plant for nitrate removal.  The 
pipeline will also include a pressure sustaining valve to maintain a minimum water pressure in 
the line since Well 16 is located at a higher elevation than the Glenwood plant.  In addition, the 
plans will include installation of a 12” HDPE storm drain pipe which will connect to the existing 
catch basin at the intersection of La Crescenta Avenue and Hermosa Avenue.  The design for the 
new water transmission main is complete and ready for advertising for bids.  The scope of work 
includes installation of the 8-inch water main and a pressure sustaining valve in a vault to 
maintain pressure in the pipeline when Well 16 is out of service, and in addition, a 12-inch 
HDPE pipe will be installed and connected to the existing catch basin.  Staff will be working on 
a public outreach program which will include sending letters within the next two weeks to 
residents in the area, holding a public meeting, and sending letters two weeks before construction 
begins.  The construction cost estimate for the project is $301,300.  If is staff’s recommendation 
to authorize the General Manager to advertise for bids for the project.  A California 
Environmental Quality Act (CEQA) Negative Declaration was approved for this project by the 
Board of Directors on June 17, 2014. 
 
Following discussion: 
 
It was moved by Director Bodnar, seconded by Director Tejeda and carried by a 5-0 vote 
to authorize the General Manager to advertise for bids for the construction of 1,260 lineal 
feet if 8-inch water transmission main in La Crescenta Avenue from Hermosa Avenue to 
Sycamore Avenue, and installation of approximately 400’ of storm drain pipeline. 
 
FY 2015/16 Water and Wastewater Budgets – Mr. Mitchell presented a draft of the FY 
2015/16 Water and Wastewater Budgets.  The Board reviewed and discussed the draft and 
recommended some changes.  This will be presented to the Finance Committee meeting for 
discussion and changes on March 27, 2015, and then be brought back before the full Board on 
April 7, 2015 for more discussion. 
 
INFORMATION ITEMS – GWP: Letter to customers regarding new rate structure which 
includes an additional drought charge fee, also a flyer on mandatory water conservation.  MWD 
News Release:  Board acts to continue delivering water-saving message in fourth drought year. 
 
WRITTEN COMMUNICATIONS TO DISTRICT – None  
 
REPORTS OF PERSONNEL 
 
SECRETARY-TREASURER – Mr. Mitchell provided the Summary of Cash and Investment 
report which contained the following items: 

 Investment Portfolio Summary – as of March 13, 2015: 
Cash Accounts              ($385,549) 
Great Pacific Securities            $1,384,640 
Bond Debt Service Fund Acct              $314,437 
Local Agency Investment Fund                    $1,745,325 
Federal Farm Credit (78)               $490,065 
Federal Farm Credit (81)               $979,840 
Federal Farm Credit (83)                                  $504,010  
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Federal Farm Credit (86)                                 $982,320 
Federal Farm Credit (87)                      $498,785 
Federal Farm Credit (96)                                            $968,726                                      
Federal Farm Credit (97)                                         $1,232,924   
 
 MTBE Contingency Funds 
 
Local Agency Investment Fund                      $2,694,779 
Great Pacific Securities            $3,340,521 
Federal Farm Credit (M-35)                                       $829,984             
US Treasury (M-36)                                                   $999,840 
Federal Farm Credit (M-37) NEW                             $825,330 
US Treasury (M-38) NEW                                         $991,073                           
 
Fund Balances at October 31, 2014 
Water             $5,150,872.10 
Wastewater          $14,047,327.09 
 
GENERAL MANAGER – Mr. Erdman reported that this will be his last meeting as the General 
Manager.  He thanked the Board for the opportunity over the last 10 years and welcomes Mr. 
Tom Love as the new General Manager. 
 
DISTRICT ENGINEER 
 
Water Production – For the period of March 1 through March 11, 2015, water production 
averaged 32.8 million gallons per day, which is 3.2% less than the daily average production of 
the same period in 2014.  This is 5.8% less from the daily average production of the previous 
five years.  
 
   Rainfall: March 2015                        0.76” 
   Season-to-date:                                  9.38” 
 
Administrative and Field Operations – Mr. Gould provided a memorandum and discussed the 
following:  

 Rainfall Update – 0.76” for March 2015. Rainfall total for 2014-15 is at 9.38”. 

Report on Engineering: 
CIP Projects – Ocean View Chlorination Project – Building – Bid due April 1, 2015.  
Equipment – under design.  Oak Creek MCC – Construction to start March 16, 2015.  
MCC to be delivered by middle of July 2015.   

Crescenta Valley County Park -Local Groundwater Assistance Grant – Monitoring 
Wells – MW-1 – 60 feet to Bedrock - Complete.  MW-2 – 130 feet to Bedrock – 
Complete.   

Well 16 – Prop. 84 – Drought Relief Grant – Design – Finalizing quotes for MCC, Pre-
Fab Building & Pump & Motor Assembly.  Finalizing plans and specifications for on-site 
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work.  Advertising for bids for 8-inch water transmission main.  Waiting on agreement 
with LAFCD. 

Ocean View Overflow/Drain Line – No Report. 

FMWD Issues – No Report.   

ULARA – No Report. 

La Canada Flintridge – Water Committee – Meeting on March 12, 2015. 

As Needed Consulting Services – DMc Engineering – Water Service Laterals – Design 
– 50% complete.  SA Associates – Recycled Water Feasibility Study – 35% complete. 
GEI Consulting – Surge Tank – Working on Agreement. 

Water Meter Replacement Program:  FY 14/15 Water Meter Replacement Program – 
replaced 545 meters to date.  Staff reviewing water meter replacement program.  

Report on Administrative and Field Operations: 
Well Status – Well production capacity remained steady at 2.5 MGD.   

Booster Pumps – No Report. 

 Water Quality – No Report. 

 Reservoirs/Booster Stations – Installation of storage bin at Edmund #1 for CV Ready –  

            Complete. 

Field Maintenance and Operations update for March 1 – March 13, 2015 
 Water lateral leaks & repairs 

• No Report  
Water Main Leaks – No Report 

Fire Hydrant Replacement – 2300 Block of Carol Park Place. 

Sewer Maintenance – 5100 Block of Pennsylvania.  3000 Blocks of Stevens, Alabama, 
Paraiso Way & Santa Carlotta.  3100 Blocks of Stevens, Alabama, Los Olivos.  2800 
Blocks of Alta Terrace & Harmony. 

 
PROGRAM SPECIALIST – Ms. Scott reported on the compost class held March 14, 2015 and 
said that there were 35 in attendance, including Director Claessens, and received very good 
feedback.  Ms. Scott reported on the turf rebate program and to date there has been $218,000 of 
MWD and $75,000 of CVWD money refunded.  She also reported that the State Water 
Resources Control Board passed their expanded emergency regulation.  They are requesting 
more compliance and wanting information on how water agencies are regulating conservation.  
Water agencies that violate cease and desist order are subject to civil liability of up to $10,000 a 
day, and that there will be no watering for 48 hours after measurable rainfall. 
 
INFORMATION TECHNOLOGY – Mr. Hass reported that the ACH payments and bank 
transfers were offline due to Merchant Transact changing to Merchant Partners.  As a result, no 
ACH payments were being processed starting March 5, 2015 and was not back online until 
March 16, 2015.  This was not a security issue, this was a banking issue. 
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ATTORNEY – Mr. Bunn reported that his firm has completed and updated a revision of the 
Public Works contract documents.  This was done for the public water agencies group, and the 
cost was split between the agencies. We are taking the revised form and personalizing it for the 
District.   
 
REPORTS OF COMMITTEES 
Engineering Committee – Mr. Gould reported that the Committee will meet on March 26, 2015 
at 8:00 a.m.  

Finance Committee – Director Bodnar reported that the Committee will meet on March 27, 
2015 at 8:30 a.m. 

Employee Relations Committee – Director Bodnar reported that the Committee had not met; 
however a meeting will be scheduled as needed. 

Policy Committee – Director Tejeda reported that the Committee had not met; however a 
meeting will be scheduled as needed. 

Community Relations/Water Conservation Committee – Director Claessens reported that the 
Committee will meet on March 19, 2015 at 8:00 a.m. 

Emergency Planning Committee – Director Bodnar reported that the Committee had not met; 
however a meeting will be scheduled as needed. 
 
DIRECTORS ORAL REPORTS 
 
Director Claessens reported that he attended the Smart Wise Gardening class on March 14th 

which talked about solid kitchen waste and he purchased a compost bin.  He also participated in 
the La Crescenta Ave. off ramp clean up. 
 
Director Erickson reported that on March 12th, he attended the Glendale Mayor Prayer breakfast.  
He also attended the La Canada Water Committee where there they discussed the loss of pine 
trees in La Canada due to the drought and that Descanso Gardens has lost over 30 Redwood 
trees.  He attended the American Legions St. Patrick’s dinner last Saturday and talked about an 
article in the Santa Margarita Paper that for the customers the fixed rates charges will be 
increased over the next five years from $15.00 per month to $50.00 per month.  CVTC is having 
a fund raiser to sell trees for $15.00 for Earth Day.  He feels this shouldn’t be done due to the 
drought.  April has 5 Thursdays, and an article should be started for the CV Weekly paper. 
    
Director Putnam reported on an article in the LA Times regarding pensions.  He also said that 
there is a Statewide Permit workshop tomorrow at MWD, to be effective July 1st. 
 
Director Tejeda asked if any staff was going to be at the ACWA Conference in May, and that she 
will not be here for the Board Meeting on May 5th.  She also reported on a supplement in the 
Desert Sun regarding who is regulating bottled water. 
 
Director Bodnar reported that on March 4th he attended the ACWA Legislation Symposium in 
Sacramento, where there was discussion on revisions to Proposition 218 as it relates to low 
income subsidy.  On March 9th he attended the Water Planning & Stewardship meeting at MWD 
where there was a presentation of the Water Surplus Management report setting the frame work 
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for the water allocation.  On March 16th and 17th he attended the Water Use Conference where he 
spoke on how MWD is funding activities, and on the LRP program.  He also commented on his 
part in water conservation where he only used 8 billing units of water which is 33 gallons per 
day. 

CLOSED SESSION – No reportable action.  

ADJOURNMENT  

There being no other business to come before the Board at 10:35 p.m., it was moved by Director 
Bodnar, seconded by Director Tejeda and carried by a 5-0 vote that the meeting be adjourned to 
April 7, 2015 at 7:00 p.m. 

 

APPROVED 

 
 
________________________________                       ________________________________ 
Kenneth R. Putnam                                                        Ron L. Mitchell 
President      Secretary-Treasurer  



CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Action Item No. 1 
To: Honorable President and Members of the Board of Directors April 7, 2015 
From: David S. Gould. P.E. – District Engineer 
Subject: Discussion about the District’s Water Meter Replacement program with 

Automated Meter Reading (AMR) and Advanced Metering Infrastructure (AMI) 
 

Discussion Item: 
Water Meter Replacement Program – Presentation and discussion about the District’s Water 
Meter Replacement program with Automated Meter Reading (AMR) and Advanced Metering 
Infrastructure (AMI) 

BACKGROUND: 
The District began working on the Water Meter Replacement Program since 2012.  Staff has been 
replacing older 3/4" & 1" water meters that were beyond their useful life with new automated meter 
readers (AMR) or “Smart Meters” and the plan was to replace 4,000 meters within a 4-year period (FY 
12/13 top FY 15/16).  AWWA recommends a 20 yr replacement for 3/4" meters & 15 year 
replacement for 1" meters. 
The “Smart Meter” that the District chose to replace the older meters 
is the Sensus iPERL meter.  The iPERL meter offers low flow 
accuracy with high flow durability. The innovative magnetic 
technology allows for the capture of previously unmeasured low flow 
and drives additional revenue for the utility.  The meter is 100% 
lead-free with no moving parts and maintains its accuracy over a 20-
year lifetime. The iPERL has AMI connectivity and 14 conditions, 
diagnostic and lifetime alarms allows for quick resolution to issues 
experienced in the field. 
The original scope was after the 4-year period, staff and the Board will review the program and 
determine if the District should move forward with replacing the remaining 3/4" & 1" water meters, 
replacing the larger meters (1½” and greater), and installing a AMI system for automated reading. 
As Table 1 below shows approximately 37% of the total water meters have been replaced and almost 
40% of the ¾-inch meters have been replaced.  

Table 1 – Summary of Water Meters Replaced  

Meter Size ¾-inch 1-inch 1½-inch 2-inch 3-inch 4-inch Total 

Total No. of Meters 6,939  824 143  66  29  2  8,003  

Meter Replaced 2,729  163  3  19  8  0  2,922  

Meters to be Replaced 4,210  661  140  47  21  2  5,081  

DISCUSSION: 
The Board has requested staff to review the preliminary costs to accelerate the water meter 
replacement program to replace all existing water meters with new Smart Meters and installation of an 
AMI metering system. 

http://sensus.com/leadfree
http://sensus.com/leadfree
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A benefit that the Board wanted to explore was the possibility of reducing the amount of unaccounted 
water (i.e. water that is not being recorded by the older meters) thereby increasing the amount of 
revenue generated.  
Table 2 below shows the reduction in the amount of unaccounted water that has been realized since the 
installation of the Smart Meters in 2012. 

Table 2 - Summary of Unaccounted Water 

  2010 2011 2012 2013 2014 Avg. 

Water Use (Kgal) 1,236,050  1,255,511  1,332,550  1,339,123  1,319,590  1,296,565  
Water Use (Ac-ft) 3,793  3,853  4,089  4,109  4,049  3,979  
Water Production (ac-ft) 4,299  4,425  4,654  4,693  4,415  4,497  
Recorded Lost Water (ac-ft) 19  21  24  32  30  25  
Unaccounted Water (ac-ft) 487  551  541  552  336  493  
Percent Lost Water 11.3% 12.5% 11.6% 11.8% 7.6% 11.0% 

There are a number of other benefits to utilizing a smart meter such as the ability to collect water usage 
data on a daily, weekly or monthly basis, ability to revise the billing periods from bi-monthly to 
monthly, to detect leaks and alert customers, and to increase water use efficiency by daily monitoring 
by the customer. 
Staff took the approach of breaking this discussion into two phases.  Phase 1 will discuss the 
implementation and costs to replace of existing water meters to the new Smart Meters.  Phase 2 will 
discuss the installation and costs of the Advanced Metering Infrastructure (AMI) system that will 
collect the water usage data for monthly billing, customer notification, and water use analysis. 
Finally, staff will use this information to discuss possible funding mechanisms for the program, 
determine a payback period which is the length of time required to recover the cost of the investment 
in the AMR/AMI program.  The payback period of a given project is an important determinant of 
whether or not to undertake the project.  Also perform a cost-benefit analysis, to make a comparative 
assessment of the benefits anticipated for the project, and the cost to introduce the project, perform it, 
and support the changes resulting from it. 
Phase 1 – Water Meter Replacement  
Phase 1 looked into the preliminary costs for purchasing the Smart Meters and installation of the 
meters within the existing meter boxes throughout the District which is shown in Table 3 below.  Staff 
contacted the meter manufactures and received preliminary quotes to purchase the Smart Meters.  A 
key element that was stressed by the manufactures was that purchasing a large quantity (i.e. over 2,000 
units) reduces the unit cost for the Smart Meter. 
The other component is the labor for a field crew to remove and replace the meter in a timely fashion.  
Staff contacted a number of vendors that provide these services, and the labor rates shown below are 
an average cost for installation.  
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Table 3 – Cost for purchasing and installing of Smart Meters 

Meter Size No. of 
Meters Meter Type Cost/ 

Meter Total Cost Labor Total 
Labor Total 

3/4" 4,210  Sensus - iPerl $120  $505,200  $75  $315,750  $820,950  

1" 661  Sensus - iPerl $210  $138,810  $75  $49,575  $188,385  

1-1/2" 140  Sensus - Omni $1,325  $185,500  $100  $14,000  $199,500  

2" 47  Master Meter - 
Octave $1,585  $74,495  $100  $4,700  $79,195  

3" 21  Sensus - Omni $1,970  $41,370  $150  $3,150  $44,520  

4" 2  Sensus - Omni $2,515  $5,030  $150  $300  $5,330  

Total Cost - Meter 
Replacement 

    
  $950,405    $387,475  $1,337,880  

However, a factor that needs to be considered in this analysis is 
the existing water meter yoke assemblies.  During the 1950’s and 
1960’s water service laterals were installed with yoke assemblies 
and galvanized steel lateral pipe as shown here.  Over the last 50 
to 60 years, the yoke assemblies have corroded, and the length 
between the ends are not the same as the new Smart Meters.  Staff 
established with the field crews an estimate of yoke assemblies 
that are still in service and estimated it to be about 10% of the 
laterals.  As shown in Table 4 below, there are about 700 laterals 
that would need to be replaced so that the new Smart Meters 
could be installed. 

Table 4 – Cost Estimate to Replace Yoke Assemblies 

Water Service 
Replacement 

No. of 
Laterals 

Material 
Cost/Lateral 

Pavement 
Cost/ 

Lateral 
Total Cost Labor Total 

Labor Total 

Current 50 $1,500  $1,000  $125,000  $1,000  $50,000  $175,000  

Future 210 $1,500  $1,000  $525,000  $1,000  $210,000  $735,000  

Estimate 440 $1,500  $1,000  $1,100,000  $1,000  $440,000  $1,540,000  

Total - Water Service 
Replacement - Yoke 

Assembly 
700     $1,750,000    $700,000  $2,450,000  
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Staff also found during the inspection and cleaning of meter boxes that an entire block of street will 
have yoke assemblies and it would make economic sense to replace the water main at the same time as 
the water service laterals.  These pipelines were installed in the 50’s and 60’s, and the pipes are 
undersized.  However the pipes are not on the high priority with respect to the leak list.   Table 5 below 
shows a cost estimate to replace the water mains.  The cost to replace the laterals is included in Table 4 
above. 

Table 5 – Cost Estimate to Replace Water Mains with Yoke Assemblies 

Street Block Year 
Installed 

Length 
(ft) 

No. of 
Leaks 

Cost/ Liner 
Foot 

Cost for 
Pipeline 

Janet Lee 2300 1955 970 1 $200  $194,000  
Janet Lee 2400 1954 690 0 $200  $138,000  
Janet Lee 2500 1954 600 2 $200  $120,000  

Upper Terrace 2400 1954 510 0 $200  $102,000  
Upper Terrace 2500 1954 600 1 $200  $120,000  
Upper Terrace 2600 1950 210 0 $200  $42,000  

Frances 2400 1954 680 0 $200  $136,000  
Frances 2500 1954 610 0 $200  $122,000  
Teasley 2300 1948 660 3 $200  $132,000  
Teasley 2400 1954 720 0 $200  $144,000  
Teasley 2500 1954 630 0 $200  $126,000  

Alabama 3000 1950 790 1 $200  $158,000  
Total Cost - Water 
Main Replacement 

    7,670      $1,534,000  

Table 6 below shows a summary of the estimated costs to replace the existing water meters with new 
Smart Meters, replacement of the yoke assembles, and replacement of the water mains.  In addition, a 
cost was added for project management services.  Staff reviewed the current workload of the 
Engineering Department and determined that a consultant would be needed as a project manager to 
complete this project in a timely and effective manner. 

Table 6 - Phase 1 - Water Meter Replacement 
Summary of Estimated Costs 

Water Meter Replacement $1,337,880  

Water Service Replacement - Yoke Assembly $2,450,000  

Water Main Replacement $1,534,000  

Total Replacement $5,321,880  

20% Contingency $1,064,376  

Subtotal $6,386,256  

Project Management Services - 4% $255,450  

Misc. $58,294  

Total $6,700,000  
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Phase 2 – Installation of AMI System  
The next step will be Phase 2, the installation of the AMI system.  The AMI system will include the 
installation of a fixed area network that automates meter data collection using wireless 
communications to collect the meter data.  A radio survey will have to be performed due to the 
topography of the La Crescenta area, to determine the location of data collection “hot spots” or 
repeaters to maximize coverage and to get the information to a single source (i.e. the main office). 

The smart meters being installed today have the capability to 
transmit the data, however the upgrades necessary to connect to 
to the AMI system were not installed since the timing was 
unknown and there was a 
concern about damaging the 
device over time.  
Therefore, the cost to install 
the connections is included 
in this cost study. 
Another factor is the 

replacement of the meter box lids with an AMI connector device as 
shown on the photo. 
Table 7 below shows a summary of cost for the purchase and installation of the AMI system. 

Table 7 - Phase 2  - Summary of Estimate Cost for 
purchasing and installation of an AMI System 

Radio Survey $5,000  
Replace Meter Lids/Meter Boxes $230,000  
Install Remote Connect Device $120,060  
Repeaters $80,000  
Water Meter Software $50,000  
Integration $75,000  
Training $15,000  
Total - Install AMI $575,060  
20% Contingency $115,012  
Subtotal $690,072  
Project Management Services - 4% $27,974  
Misc. $56,954  
Total $775,000  

A summary of the estimated cost to complete CVWD’s AMR/AMI system is shown in Table 8 below. 

Table 8 - Summary of the estimated cost for CVWD’s AMR/AMI system 

Phase 1 - Water Meter Replacement $6,700,000 

Phase 2  Purchasing and installation of an AMI System $775,000 

Grant Total $7,475,000 

The next step is to estimate the potential decrease in water loss caused by inefficient meters, and the 
increase revenue that maybe achieved with the installation of an AMR/AMI system.  As shown in 
Table 2 above, the District realized a decrease in unaccounted water from 11.8% in 2013 to 7.6 % in 
2014.  The water industry standard percentage of unaccounted water is about 4%, therefore staff used 
that figure as a goal to reduce the amount of unaccounted water. 
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As shown in Table 9 below, staff compared revenue increase over a 10-year period and the percentage 
of unaccounted water was reduced from 8% to 4% over a 3-year period.  The average projected 
savings over the 10-year period is $342,000 per year. 

Fiscal Year FY 
2015-16 

FY 
2016-17 

FY 
2017-18 

FY 
2018-19 

FY 
2019-20 

FY 
2020-21 

FY 
2021-22 

FY 2022-
23 

FY 2023-
24 

FY 2024-
25 

Water 
Projections 4,100  4,200  4,300  4,400  4,500  4,700  4,800  4,900  5,000  5,200  

Commodity 
Charge - 
$/Kgal 

$6.10  $6.60  $7.09  $7.43  $7.43  $7.43  $7.43  $7.43  $7.43  $7.43  

Estimate % 
Shrinkage 
(current) 

8% 8% 8% 8% 8% 8% 8% 8% 8% 8% 

Estimate 
Water Loss 
(current) 
(ac-ft) 

328 336 344 352 360 376 384 392 400 416 

Estimate 
Water Loss 
Revenue 
(current)($) 

$652,005  $722,654  $794,789  $852,273  $871,642  $910,382  $929,752  $949,122  $968,492  $1,007,231  

Estimate % 
Shrinkage 
with WMR 

6% 5% 4% 4% 4% 4% 4% 4% 4% 4% 

Estimate 
Water Loss 
with WMR 
(ac-ft) 

246  210  172  176  180  188  192  196  200  208  

Estimate 
Water Loss 
Cost 
Revenue 
WMR ($) 

$489,004  $417,442  $341,905  $349,856  $357,807  $373,710  $381,661  $389,613  $397,564  $413,466  

Gain in 
Water Use 
Recorded 
(ac-ft) 

82  126  172  176  180  188  192  196  200  208  

Gain in 
Revenue 
($) 

$163,001  $250,465  $341,905  $349,856  $357,807  $373,710  $381,661  $389,613  $397,564  $413,466  

Payback Period 
The cumlative savings over the 10-year period is over $3.4M.  If the District went with replacing the 
meters and installing the AMI System, which will be about $2.3M, the payback period would be 
approximately 6 years.  The remaining 700 yoke assemblies could be replaced as part of the overall 
CIP program for the next 10 years. 
Funding: 
Staff is currently looking into various methods of funding such as grants, bonds, borrowing from the 
MTBE fund, funding through the CIP program for this program and staff will discuss it further at the 
next Board meeting 
Prepared by: Submitted by: 
 
 
________________________ ___________________________ 
David S. Gould, P.E. Thomas Love, P.E. 
District Engineer General Manager 





















CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Agenda Item No. 3 
To: Honorable President and Members of the Board of Directors April 7, 2015 
From: Dennis A. Erdman P.E. – General Manager 

Subject: Request to Fill Staff Vacancies 
 

AGENDA ITEM 
1. Request to Fill Staff Vacancies – Consideration and motion to authorize the General Manager to 

fill staff vacancies. 
BACKGROUND: 
I T Technician 
The budget presented to the Board of Directors for FY 2015-16 has authorized staffing level of 33 full time 
employees and one part time IT support position. This part time position was brought to the Board in 
preparing the FY 2013/14 with a request to be filled with a full-time person who has qualifications well 
beyond what would be expected from an IT Technician. At that time the Board approved the hiring of this 
person for a period up to two years at which time staff would re-evaluate the IT situation and bring back 
any request to retain this person for an extended period.  Staff is requesting that the Board will give 
authorization to retain the IT Technician on a full-time basis for another year to enable the new General 
Manager time to evaluate our overall staffing needs.  Staff feels this position is still necessary, especially if 
the Board approves the CIP budget as it currently stands to include the major overhaul of the SCADA 
system as Mr. Hass’ time will be taxed as the project manager on this job.  

 
Utility Worker 
Our field workforce is now not at full strength due to the loss of a Utility Worker II being declared 
permanently disabled from a worker’s compensation injury.  The Board previously authorized the hiring of 
a temporary employee to fill the absence of the Utility Worker II position and we are now requesting that 
the Board allow us to elevate this person to a permanent status or authorize a limited recruitment where 
staff would use a list of people who have submitted applications that are still actively on file to speed up the 
process.  In either case staff anticipates a reduction in labor costs as the previous Utility Worker II was at 
the longevity step and the new hire would come in as a Utility Worker I at either the first or second step on 
the salary scale.   

 
Plant Maintenance Specialist 
The District recently lost our Plant Maintenance Specialist to a non-work related injury and he is not 
expected back until at least November.  This employee works with the Systems Operators in maintaining 
the pumps and motors for our boosters and wells along with helping our Electrical/Telemetry Technician 
Raymond Dodge keep the SCADA and communications equipment running properly.  He also performs 
routine construction duties such as building/repairing fences and gates, forming and pouring cement pads 
for equipment at various sites, painting District facilities and other “handyman” type of duties. Staff is 
requesting the Board authorize the hiring of a temporary worker to help fill this void or utilize an existing 
employee to fill this role and bring in a temporary to work on the field crew or sewer maintenance crew if 
they are selected to fill this role.  Use of an existing employee would mean we would need to give them a 
5% raise in pay while they perform these duties as they would be working out of class.  In either case the 
District should save labor costs as the existing employee is at longevity step for his classification and either 
the temporary worker or the existing employee with the raise in pay would be at a lesser cost to the District. 
 
Water Conservation Specialist 
A third situation has now arisen as Natalie Bellissimo, our Water Conservation Specialist, has announced 
her retirement effective May 1, 2015 as she is moving out of state.  Staff has had extensive discussions on 
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this loss at the management level and with our new General Manager and we all agree that this is not the 
time to back off our conservation programs especially with the executive order just issued by Governor 
Brown mandating a 25% reduction in water consumption for all residents in California.  This position also 
administers all the rebate programs, including the turf rebate inspections, both pre and post project, attend 
community events and distribute conservation materials, attend the various conservation and gardening 
classes provided by the District, track inventory of conservation materials and help in the Customer Service 
all day on Mondays and during lunch periods on the other days of the week.  She also helps Ms. Scott with 
the data entry for lab samples and other items related to the various regulatory compliance reports that the 
District submits to state agencies.  The District should recognize a savings in labor costs as Ms. Bellissimo 
is at the longevity step and the new employee would start at a lower level. 
  
Customer Service Clerk 
One other request from staff is that due to the loss of Natalie’s time helping Customer Service, we would 
like the Board to authorize staff to elevate our current Customer Service Clerk from a 32-hour a week 
position to a 40-hour a week status.  Mr. Love has indicated that he would need more secretarial support 
than Mr. Erdman required and these additional hours would help staff meet his needs and still provide our 
customers with the level of service they have come to expect.  Staff believes that the additional labor costs 
for this change would be offset by the savings realized by the hiring of a new Water Conservation 
Specialist at a lower salary level then Ms. Bellissimo currently earns.        
 
As directed by the Board, staff has reviewed our staffing needs and feels that if we do not re-fill the open 
positions, we will not have the workers needed to perform ongoing repairs and maintenance along with 
replacing the old water meters in our system.  In the office, the Customer Service Clerk position is the only 
spot dedicated solely to meeting our customer’s needs as all other employees perform other duties on top of 
helping customers.  For example, one employee does accounts payable while another support to the 
Engineering Department and the others are members of the management group.  If these positions are not 
replaced it could affect the level of service to our customers which we believe is second to none in the area. 

 
RECOMMENDATION: 
Staff is recommending that the Board authorize the General Manager to fill the current vacancies for the 
Utility Worker and Water Conservation Specialist, keep the IT Technician at a 40-our per week level for 
one additional year in order maintain the proper level of support in this area, and to permanently elevate the 
Customer Service Clerk to a 40- hour per week status.  This request is made to ensure that our system is 
maintained properly, the water meter replacement program does not fall behind schedule, the water 
conservation program remains properly staffed to meet state mandated guidelines, and that service to our 
customers is not compromised or diminished.  
 
Prepared by: Submitted by:    
 
 
 
____________________________ ___________________________  
Ron L. Mitchell  Thomas A. Love 
Secretary-Treasurer General Manager   
  
G:\Management\Board Meeting Staff Reports\2015\04-07-2015 Staff Report - Request to Fill Staff Vacancies.doc 
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PUBLIC NOTICE OF PROPOSED INCREASE 

IN WATER RATES AND CHARGES 
Public Hearing to be held on Tuesday, June 2, 2015, at 6:00 p.m. 

2700 Foothill Blvd., La Crescenta, CA 91214 
 

The CVWD Board of Directors is considering an 8.2% water rate increase to become 
effective July 1, 2015.  If approved a water bill for a typical residence with a 3/4-inch 
meter using 18 units of water (18,000 gallons) during a two-month period will increase 
by $10.25 ($5.13 a month), a change from $124.90 to $135.15. 
 
EFFECTIVE DATE 
If approved, the increased rates will become effective on all fees and charges on any bill where the billing period ends 
after July 1, 2015.  
 
REASON FOR RATE INCREASE 
 
CVWD, like many other utilities around Southern California, must address aging infrastructure.  The Board of 
Directors made the decision to invest in our community’s water infrastructure and improve maintenance to ensure a 
safe and reliable water system now and for future generations. The District funds all capital repairs and equipment and 
pipeline replacements with its rate revenues on a pay-as-you-go basis.  The contributing components of the rate 
increase are: 
 

 Capital improvement projects (listed below) 
 Maintenance of equipment and assets at a rate which places the District on a sustainable path to continue to 

provide dependable high quality water service  
 Reduced projected revenue due to decreased water sales 

 
CAPITAL IMPROVEMENT PROJECTS PLANNED FOR FISCAL YEAR 2014 / 2015 

 Rehabilitate one of the District’s groundwater wells, 
 Continue study to use stormwater to recharge the groundwater basin, 
 Replace 2400 linear feet of aging pipelines, the majority of which was installed in the early 1950’s, 
 New well in the Verdugo Basin including piping, and equipment 
 Continue replacement of the 20 year-old Telemetry/Remote Data system. 

 
WHAT THE DISTRICT HAS DONE TO CONTROL COSTS 
 
The rate increase proposed by staff supports capital improvements and maintenance at a level which maximizes facility 
life expectancy while ensuring a safe and reliable water system for the community. 

The Board of Directors and Staff continue to work to operate and maintain the water and wastewater services provided 
to the community in a cost effective and reliable manner.  Every year during the past decade, the District has remained 
at or below the budgets established.  The District’s reserves for emergencies and operations are at to slightly below the 
target reserve levels due to a decrease in revenue resulting from the drought.  Every employee is encouraged to provide 
exceptional customer service and maintain a high standard of reliability.  The Staff and the Board go through every 
budget item, line by line, to cut and reduce expenses, if possible.  Every employee is encouraged to reduce expenses 
and look for alternative solutions and products which maintain quality and/or lessen expenditures.   
 

The District is a Public agency and does not operate on a for-profit basis. 
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YOUR WATER BILL 
   
There are three components which make up the water portion of your CVWD bill you receive every two months. 
 

 Water Service Charge: A portion of the District’s overall fixed costs; or the cost it takes to run the District if it 
did not sell any water. 

 Foothill Municipal Water District (FMWD) Charge: The estimated amount that CVWD will pay FMWD for 
purchasing imported water. 

 Water Quantity Charge: The CVWD price per unit of water based on a tiered structure.  A unit of water is 
1,000 gallons. 

 
PROPOSED WATER RATE INCREASE 
 
Water service charge:  Increase from $36.18 per bi-monthly billing period to $39.15 per bi-monthly billing period for 
a typical (3/4-inch) residential water meter.  Refer to the attached table for increased water service charges for larger 
meters. 
 
FMWD Charge: No Change, the charge remains at $2.03 per unit.  This amount is applicable to each unit in every tier 
including multi-family, commercial, and irrigation accounts.   
 
Water Quantity Charge:  Single Family Residence 
  

 Tier 1 water rate (0-10 units): Increase from $2.33 to $2.69 per unit. 
 Tier 2 water rate (11-33 units): Increase from $3.61 to $4.07 per unit. 
 Tier 3 water rate (34-50 units): Increase from $6.01 to $6.67 per unit. 
 Tier 4 water rate (51 units and above): Increase from $8.75 to $9.63 per unit. 

 
Water Quantity Charge:  Multi-Family Dwellings, Commercial, Institution, and School  
 

 Increase from $3.61 to $4.07 per unit. 
 

Water Quantity Charge:  Irrigation (Accounts with a dedicated meter for irrigation only) 
 

 Tier 1 water rate (0-70 units): Increase from $3.61 to $4.07 per unit. 
 Tier 2 water rate (71 units and above): Increase from $8.75 to $9.63 per unit. 

 
Please see the proposed water rate table on the following page for all applicable rates 

 
FMWD CHARGE 
 
The costs of imported water are represented on each bill as the FMWD pass through charge (Imported Water Costs).  
The District does not control the fees associated with purchasing imported water. MWD has approved an overall rate 
increase of 5% for the 2015/2016 fiscal year.  The District uses historical information to estimate the expense the 
District will incur during the fiscal year to purchase water from FMWD.  That amount is divided equally into the 
amount of water the District sells by units of 1,000 gallons.  Each customer pays the FMWD charge on each unit of 
water they use.   In addition to supplementing the District’s water supply, imported water is used for water quality 
purposes and also serves as a backup to the District’s groundwater supply. As the District anticipates purchasing less 
imported water, due to current conditions, despite the rising costs of imported water, the FMWD pass through charge 
will remain at $2.03 per unit. 
 
WHERE YOUR WATER COMES FROM 
 
CVWD serves its customers water which is pumped from the ground (produced) by the District through a series of 
groundwater wells located within the Verdugo Basin and water purchased from FMWD.  FMWD is a wholesaler 
whose primary job is to purchase water from Metropolitan Water District of Southern California (MWD) and sell it to 
retail agencies like CVWD.  The purchased water consists of a combination of water from the California State Water 
Project and from the Colorado River.  The distance the water must travel greatly increases the cost of supplying the 
water.  Water the District purchases is nearly three times more expensive than the water the District produces.
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PROTEST LETTERS  
 
Any CVWD customer or property owner within the CVWD service area may file a written protest of the proposed rate 
changes by sending a letter to CVWD, 2700 Foothill Boulevard, La Crescenta, CA 91214.  A valid protest letter must 
include your name, your CVWD service address or parcel number, a statement of protest, and an original signature. 
 
Protest letters will be tabulated and presented to the Board of Directors at a public hearing to be held on Tuesday, 
June 02, 2015, at 6:00 p.m. at the CVWD main office.  Any CVWD customer or property owner may submit a letter 
or appear at the hearing to make comments regarding the proposed rate increase.  Letters received prior to May 29, 
2015 at noon will be included in the agenda package distributed to the Board of Directors and posted online at 
www.cvwd.com. 
 
The Board of Directors may adopt, revise, or modify the rate increase as proposed at the Board meeting which is 
scheduled for June 16, 2014 at 7:00 p.m.  
The Board may not increase water rates and charges more than indicated in this notice. 
 
WHERE TO GET MORE INFORMATION 
 
The proposed water rate chart is available for inspection on the District’s website www.cvwd.com or at the District's 
office at 2700 Foothill Boulevard, La Crescenta, CA 91214 between 8:00 a.m. and 4:30 p.m., Monday through Friday.  
The District can assist in answering any questions about your bill.  If you have questions or need additional 
information, please contact CVWD at (818) 248-3925 or e-mail water@cvwd.com. 
 
DISTRICT INFORMATION 
 
The District is a Public agency and is governed by five elected Directors.  The mission of the District is to provide 
dependable water service and wastewater collection in La Crescenta, Montrose, and portions of Glendale and La 
Canada Flintridge.  In carrying out this mission, the District places special emphasis on delivering a high quality water 
supply and system reliability at the most reasonable costs to its ratepayers.  The District endeavors to promote 
conservation of its resources and to perform all operations in the most efficient manner to meet the needs of the 
community. 
 
The Board meets at 7:00 p.m. every 1st and 3rd Tuesday of each month at CVWD's main office at 2700 Foothill Blvd. 
in La Crescenta and the District welcomes the public's input.  This document and other information regarding the 
District can also be found on the District’s web site at www.cvwd.com. 
 
CVWD offers a 20% senior low-income discount (62-years or older and an annual household income of $30,000 
per year or less) for up to 26 units of water used per bi-monthly billing period.  Visit CVWD's website, 
www.cvwd.com for more information or contact CVWD at (818) 248-3925. 
 
WAYS TO REDUCE YOUR WATER BILL 

 
Outdoor irrigation usually accounts for the largest portion of your water bill.  Check 
your sprinklers regularly to ensure that they are in good operational order.  Runoff 
water from landscape irrigation is not permitted and can result in penalties. Watering 
outside is currently limited to 3-days per week, Tuesday, Thursday, and Saturday 
before 9:00 a.m. and after 5:00 p.m.   
 
California is in a serious drought.  Please make sure to repair all leaks immediately.  
You can easily check your water meter to ensure there are no leaks.  Low flow 
shower heads, toilet leak detection tablets, information on water audits, or 
instructions on how to check your water meter are available at the District’s Office 
located at 2700 Foothill Blvd.  
 
Take advantage on savings for water efficient devices and rebates on turf removal.  
For details check the District website at www.cvwd.com.  Rebate information is also 
available at www.socalwatersmart.com. 

















 CRESCENTA VALLEY WATER DISTRICT
    INVESTMENT PORTFOLIO SUMMARY

             April 3, 2015
 

     ACCT/CUSIP PURCHASE *FACE BOOK INVESTMENT % OF **MARKET MATURITY DATE EARNED YIELD TO
INVESTMENT TYPE I.D. NO. DATE VALUE VALUE COST TOTAL VALUE DATE CALLABLE TO DATE MATURITY
GENERAL FUNDS

GENERAL FUND-SWEEP ACCOUNT 0631-525246  (385,549)$      (385,549)$      (385,549)$      -2.01% (385,549)$      none n/a 171$            0.02%
GREAT PACIFIC SECURITIES GPC-804452  -$               -$               -$               0.00% -$               none n/a 17$              0.02%
BOND DEBT SERVICE FUND 6948-331525  366,457$       366,457$       366,457$       1.91% 366,457$       none n/a 147$            0.15%
LOCAL AGENCY INVESTMENT FUND 90-19-007  3,129,965$    3,129,965$    3,129,965$    16.30% 3,129,965$    none n/a 4,212$         0.25% Dec 14

 
FEDERAL FARM CREDIT (78)  3133EAZN1 7/17/2012 500,000$       500,000$       500,000$       2.60% 495,065$       7/24/2020 10/24/2012 6,125$         1.84%
FEDERAL FARM CREDIT (81)  3133EAYP7 9/11/2012 1,000,000$    1,005,220$    1,005,220$    5.24% 979,840$       7/19/2022 n/a 12,982$       1.95%
FEDERAL FARM CREDIT (83) 3133EAY28 10/9/2012 500,000$       502,885$       502,885$       2.62% 504,010$       9/21/2017 n/a 2,763$         0.71%
FEDERAL FARM CREDIT (86)  3133EC4L5 11/15/2012 1,000,000$    1,002,300$    1,002,300$    5.22% 982,320$       11/23/2021 n/a 10,719$       1.58%
FEDERAL FARM CREDIT (87)  3133EC4Y7 11/19/2012 500,000$       500,000$       500,000$       2.60% 498,785$       11/27/2017 n/a 3,096$         0.93%
FEDERAL FARM CREDIT (96)  3133EENM8 2/2/2015 1,000,000$    1,001,790$    1,001,790$    5.22% 968,726$       2/6/2025 n/a 1,539$         2.14%
FEDERAL FARM CREDIT (97)   3133EENM8 2/9/2015 1,270,000$    1,245,289$    1,245,289$    6.49% 1,232,924$    2/6/2025 n/a 1,428$         2.38%

8,880,873$    8,868,357$    8,868,357$     8,772,543$      60,842$       

Yield on investments including LAIF but not cash accounts 1.54%
Yield on investments not including LAIF or cash accounts 1.69%

CONSTRUCTION FUNDS
CONSTRUCTION CASH FUNDS 412-1575005  -$               -$               -$               0.00% -$               none n/a 19$              0.02%
COPS RESERVE FUND 108614000  617,124$       617,124$       617,124$       3.21% 617,367$       none n/a 116$            0.02%

617,124$       617,124$       617,124$        617,367$         135$            

MTBE CONTINGENCY FUNDS
LOCAL AGENCY INVESTMENT FUND 90-19-007  2,694,779$    2,694,779$    2,694,779$    14.04% 2,694,779$    none n/a 450$            0.25% Dec 14
GREAT PACIFIC SECURITIES GPC-003670  4,170,862$    4,170,862$    4,170,862$    21.72% 4,170,862$    none n/a -$             0.02%
FEDERAL FARM CREDIT (M-35)  3133EDWX6 2/3/2015 800,000$       849,960$       849,960$       4.43% 829,984$       10/7/2024 n/a 1,466$         2.19%
US TREASURY                (M-36)             912828J27 2/6/2015 1,000,000$    989,106$       989,106$       5.15% 999,840$       2/15/2025 n/a 1,145$         1.85%
FEDERAL FARM CREDIT (M-37) SOLD 3133ECKU7 2/17/2015 -$               -$               -$               0.00% -$                n/a 536$            1.76%
US TREASURY                (M-38) SOLD           912828J27 3/10/2015 -$               -$               -$               0.00% -$                n/a -$             2.10%
FEDERAL FARM CREDIT (M-37) NEW  3133EEWP1 3/26/2015 1,000,000$    996,460$       996,460$       5.19% 996,460$       4/1/2025 n/a -$             2.41%

 -$               -$               -$               0.00% -$               0.00%
 -$               -$               -$               0.00% -$               0.00%

9,665,641$    9,701,167$    9,701,167$     9,691,925$    3,597$         

TOTAL INVESTMENTS 19,163,639$  19,186,648$  19,186,648$  19,081,835$  64,574$       
CASH- PAYROLL ACCOUNT 0948-024724 11,810$         11,810$         11,810$         0.06% 11,810$         
TOTAL CASH AND INVESTMENTS 19,175,448$  19,198,458$  19,198,458$  100% 19,093,645$  64,574$       1.25%

(105,056)$      ***Unrealized Gain/(Loss) on Investments

I certify that this report accurately reflects all pooled investments and is in compliance with California Government Code Sections 5922 & 53601 as
amended on 1/1/97; are currently in conformity with the investment policy as stated in Resolution No. 722 adopted on December 9, 2014.
As Treasurer of the Crescenta Valley Water District, I, Ron L. Mitchell hereby certify that sufficient investment liquidity and anticipated revenues are available
to meet one year of estimated expenditures for the operations of Crescenta Valley Water District.
*Value at investment maturity date.
**Portfolio positions per Great Pacific Security Corp., Bloomberg CMO Analytical Report and Actual.
***Reported in compliance with GASB Standard No. 31, effective July 1, 1997, the "fair value" adjustment necessary between cost and market value.

Balance as of October 31, 2014
Water 5,150,872.10$   
Wastewater 14,047,327.09$ 
Total Funds 19,198,199.19$ 

             April 3, 2015 SEAL
Ron L. Mitchell, Secretary-Treasurer, CVWD Date





CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

April 7, 2015 
Staff Report 

To: Honorable President and Members of the Board of Directors 

From: David S. Gould. P.E. – District Engineer 

Subject: District Engineer – Staff Report 
 

1. Water Production Report  
• March 1 – 31 – Water Production – 56%/ 41% split – 110.5 MG for the month 

Average use – 4.1% more than 2014 and 5.3% more than 5-yr average 
2. Rainfall Update 

• 0.76" for March 2015 
• Rainfall total for Rainfall Year 2014/15 – 9.38" 

3. Report on Engineering 
• CIP Projects 

o Ocean View Chlorination Project 
 Building –Bid Opening April 15, 2015 
 Treatment Equipment – Under Design 

o Oak Creek MCC –  
 Construction started on March 16, 2015 
 MCC to be delivered by middle of July 2015 

• Crescenta Valley County Park - Local Groundwater Assistance Grant 
o Monitoring Wells - Complete 

• Well 16 – Prop. 84 – Drought Relief Grant 
o Design 
 Finalizing plans and specifications for on-site work 
 Advertising for bids for 8-inch water transmission main 
 Waiting on Glendale to finalize comments from the Planning Department 

• FMWD 
o No Report 

• ULARA 
o No Report 

• La Canada Flintridge – Water Committee 
o No Report 

• As-Needed Consulting Services 
o DMc Engineering - Water Service Laterals – Design – 75% complete 
o SA Associates - Recycled Water Feasibility Study – 85% complete 
o GEI Consulting - Surge Tank – Working on agreement 

• Grants – Proposition 84 – Round 3 
o Recycled Water Project at Two-Strike Park - $6.61M 
o Nitrate Removal Treatment Facility at Well 2 - $1.45M 
o CVC Park Stormwater Recharge Facility - $4.1M 
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District Engineer – Staff Report 

April 7, 2015 
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• Water Meter Replacement Program 
o FY 14/15 Water Meter Replacement Program – Replaced 595 meters to date  
o Staff reviewing water meter replacement program 

4. Report on Administrative and Field Operations 
• Wells - Status 

o Well production capacity was 1.93 MGD for the month 
• Developer Jobs 

o New 28 unit townhome project – 3037 Foothill Blvd 
• Booster Pumps 

o No Report 

• Water Quality 
o No Report 

• Reservoirs/Booster Stations 
o No Report 

5. Field Maintenance & Operations – March 14 – 31, 2015 
o Water lateral leaks & repairs 

o 2635 Foothill 
o 3053 Los Olivos 
o 2208 Fairhurst 
o 2330 Caracas 
o 2336 Henrietta 
o 4423 Maryland 
o 3046 Stevens 

o Water Main Leaks 
o No Report 

o Fire Hydrant Replacement 
o No Report 

o Sewer Maintenance 
o 4000 – 4300 Blocks of Pennsylvania 
o 3100 Blocks of Prospect, Evelyn, Encinal, and Prospect 
o 4400-4500 Blocks of Ramsdell 
o 2800 Blocks of Mayfield, Fairway, Alta Terrace and Harmony 
o 2600-2900 Blocks of Montrose 
o 4100 Block of La Crescenta 
o 2600 Blocks of Mayfield and Fairway 
o 5000 Blocks of La Crescenta 

 



59,944,400 Gals
1,608,000 Gals % GW 56%

               FMWD:  48,963,750 Gals
City of Glendale:  0 Gals % Import 44%

110,516,150 Gals
339.16 ac-ft

Glenwood Nitrate Water    
Reclamation Plant:*  5,335,000 *Included in Well Production

Average Daily 
Usage (gals)

Phase 1 
Change

PHASE I CONSERVATION
May 1, 2014 through  March 31, 2015
BASELINE CONSERVATION
May 1, 2001 through  March 31, 2002

RAINFALL: March 1 - March 31, 2015 0.76"
 Season-To-Date: 9.38"

Month

Actual Total 
Water 

Production             
(ac-ft)

Projected 
Total Water 
Production             

(ac-ft)

Month
Well 

Production             
(ac-ft)

Month

Imported 
Water 

Production    
(ac-ft) 

Month

Imported 
Water 

Production    
(ac-ft) 

July 426 450 October 212 January 127 January 127
August 406 460 November 191 February 119 February 119

September 401 430 December 159 March 150 March 150
October 386 410 January 175 April April

November 320 330 February 147 May May
December 255 310 March 189 June June
January 303 300 April July July
February 267 300 May August August

March 339 355 June September September
April 360 360 July October October
May 385 385 August November November
June 410 410 September December December

Total to Date 3,103 3,345 Total to Date 1,073 Total to Date 397 Total to Date 397
Projected 4,258 4,500 Water Rights 3,294 Tier 2 2,154 WSAP 1,968

% of Projected 68.9% 74.3% % of Rights 33% % of Allocation 18% % of Allocation 20%
Remaining 1,397 1,155 Remaining 2,221 Remaining 1,757 Remaining 1,571

NOTE:
1) Blue Numbers - Estimate Total Water Production

Purchased Water:       

CRESCENTA VALLEY WATER DISTRICT   
WATER PRODUCTION REPORT

March 1 - March 31, 2015

Well Production:       
Gravity Production:       

TOTAL:       

         WATER DEMAND COMPARISON 
Average Daily Usage (gals) Current Period Change

March 1, 2015 - March 31, 2015 3,558,846

March 1, 2014 - March 31, 2015 3,418,250 4.1%

5-yr Average - March 2010 - 2014 3,380,891 5.3%

3,884,499

5,253,259 -26.1%

2014/15 Fiscal Year Water Production Groundwater Production                         
Water Rights

Purchased Water Production 
Tier 2 Allocation

Purchased Water 
Water Supply Allocation Plan
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Monthly Rainfall - 1970/71 - 2014/15 (Oct.- March) 
Monthly Avg. Rainfall 

for March - 4.13" 
March 2015 Rainfall - 
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2014/15 Total Rainfall from 
Oct.- March - 9.38" 

54% Below Annual Average Rainfall to Date 

Annual Average 
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Oct. to March - 
20.26" 



CRESCENTA VALLEY WATER DISTRICT 
M E M O R A N D U M 

DATE:  April 2, 2015 
TO:  Engineering Committee Meeting File 
FROM: David S. Gould, District Engineer 
SUBJECT: CVWD Engineering Committee Meeting No. 292 
Following is a summary of Engineering Committee Meeting No. 292, held at 8:00 AM on March 26, 
2015, at the CVWD main office, and was attended by the following: 
 

Director Kerry Erikson - Committee Chairperson CVWD 
Director Ken Putnam – Committee Member CVWD 
Thomas Love – General Manager  CVWD 
Brook Yared – Associate Engineer CVWD 
David S. Gould – District Engineer CVWD 

 

1. Review of Well Levels and Well Capacity Status Charts 
Mr. Yared discussed the well levels through March 2015 stating that the static levels for the majority 
of the wells have decreased overall with a few exceptions for wells that are no longer on a 24 hour 
production cycle.  Mr. Yared presented the well capacity chart that showed the status of the daily 
groundwater production in 2013 to 2015.  The chart showed that the well capacity has been declining 
over recent months with a lot of variability due recent shutdown of wells because of biological 
contamination at several of the well sites with the capacity currently at about 2.2 MGD.  Directors 
Putnam and Erikson requested that the well design capacity information be included on the well level 
reports. 
2. FY 15/16 – CIP Project Review 
Mr. Gould provided two tables to the people in attendance summarizing the CIP budget for fiscal year 
15/16.  Table 1 showed the preliminary annual CIP based on needed projects for the coming years at 
about $4M per year.  Table 2 showed a reduced CIP budget based on reducing the overall CIP budget 
to approximately $2M per year. 
Mr. Gould informed the Committee that after reviewing last year’s CIP budget the leading reason that 
the $2 million dollar target was not met in fiscal year 14/15 was due to the funds budgeted for the 
replacement of the Ocean View Reservoir overflow/drain line.  After the paving was complete, the 
City of La Canada Flintridge requested additional design information and that pushed the bulk of the 
construction for this work into fiscal year 16/17. 
Directors Erikson and Putnam recommended presenting the $2M CIP budget to the Board. Director 
Putnam requested that a FY 15/16 project schedule be provided at the next Engineering Committee 
meeting.  Both Directors also expressed concern about the amount of spending for SCADA upgrades.  
They recommended preparing a presentation explaining the type of SCADA work that will be 
performed and a cost benefit analysis of the SCADA project to help justify the expense. 
3. FY 15/16 – Consultant Projects 
Mr. Gould presented a list of studies and reports the staff will need the assistance of consultants to 
complete and that are either currently involved in or planning for the next fiscal year.  This list of 
projects included a cost of water service study, a volume-based wastewater study, a wastewater master 
plan, and the 2015 urban water management plan.  Staff will prepare request for proposals within the next 
few months.  These studies are planned to begin in early September 2015. 



March 26, 2015 
Engineering Committee Meeting Minutes 

Page 2 
 

4. FY 14/15 – CIP Project Status and Project Schedule 
Ocean View Reservoir Overflow/Drain Pipe Project 
Mr. Gould informed the committee that the paving portion of the project has been completed.  With 
that portion of the project completed, the City of La Canada Flintridge has slowed the progress of 
completion of the storm drain connection.  The work performed to date has alleviated public 
inconvenience, and before moving forward with construction, the City of La Canada Flintridge, is 
requesting that a hydraulic study be performed to properly size the storm drain. 
Well 16 – Well Project 
The grant agreement was completed in January 2015 and that staff has been working with Cannon to 
complete the design within the next month.  Director Putnam suggested that since the well has been 
sitting for several years, that some type of well rehabilitation should be done before Well 16 is put into 
service.  Mr. Gould indicated the he will work with Cannon and a well pump contractor on the well 
rehabilitation.  Mr. Gould continued with a brief review of the design and mentioned the need to 
discharge Well 16 during start up and maintenance to the storm drain.  Mr. Gould also indicated he 
will be working with the State Water Control Board for the discharge requirements. 
Ocean View Chlorination Station Project 
The Chlorination Station Building pre-bid meeting is scheduled for April 1, 2015 with a planned 
Award of Contract date set for April 21, 2015 once the lowest responsible bidder has been determined 
after the bid opening on April 15, 2015. 
CVWD/LADWP Interconnection Project 
The remainder of the project is under design and planned to be completed by the end of the year. 
Oak Creek Motor Control Center 
Construction began in mid-March and is planned to be completed by the end of August 2015. 
CVC Park – Stormwater Feasibility Study 
The construction of the monitoring wells was completed in March 2015, and the percolation pit is 
planned to be completed by the end of May 2015. 
Mr. Gould provided an update of the FY 14/15 CIP budget and project schedule that showed the status 
of each project and indicated that staff is planning to complete the majority of the projects by the end 
of the fiscal year. 
 
g:\engineering committee\meeting minutes\2015\cvwd eng com minutes 032615.docx 



CRESCENTA VALLEY WATER DISTRICT 
2700 FOOTHILL BOULEVARD 
LA CRESCENTA, CALIFORNIA 

Agenda for the Meeting of the Engineering Committee 
of the Crescenta Valley Water District 

To be held on  
March 26, 2015 at 8:00 AM 
Posted March 24, 2015 at 10:00 am 

Call to Order 
Adoption of Agenda 
Information Items 

1. Review of Well Levels and Well Capacity Status Charts 

2. FY 15/16 – CIP Project Review 

3. FY 15/16 – Consultant Projects 

4. FY 14/15 – CIP Project Status and Project Schedule 

Public Comments 
At this time, members of the public shall have an opportunity to address the committee on items of 
interest that are within the subject matter jurisdiction of the Committee.  This opportunity is non-
transferable and speakers are limited to three (3) minutes each. 

Committee Member’s Request for Future Agenda Items 
Next Engineering Committee Meeting – April 10, 2015 
Adjournment 
 
g:\engineering committee\agenda\2015\032615 eng com agenda com.docx 
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Well 1: 2000 - 2015 - Static and Pumping Levels

Date: 4/3/2015
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Well 2: 2000 - 2015 - Static Level

Date: 4/3/2015

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

90.0

100.0

110.0

120.0

130.0

140.0

150.0

160.0

Ja
n-

00

Ju
l-0

0

Ja
n-

01

Ju
l-0

1

Ja
n-

02

Ju
l-0

2

Ja
n-

03

Ju
l-0

3

Ja
n-

04

Ju
l-0

4

Ja
n-

05

Ju
l-0

5

Ja
n-

06

Ju
l-0

6

Ja
n-

07

Ju
l-0

7

Ja
n-

08

Ju
l-0

8

Ja
n-

09

Ju
l-0

9

Ja
n-

10

Ju
l-1

0

Ja
n-

11

Ju
l-1

1

Ja
n-

12

Ju
l-1

2

Ja
n-

13

Ju
l-1

3

Ja
n-

14

Ju
l-1

4

Ja
n-

15

Ju
l-1

5

W
at

er
 D

ep
th

 B
el

ow
 G

ro
un

d 
Le

ve
l, 

ft 

Date 

Static Level

50 

157 



Well 5: 2000 - 2015 - Static and Pumping Levels

Date: 4/3/2015
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Well 6: 2000 - 2015 - Static and Pumping Levels

Date: 4/3/2015
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Well 7: 2000 - 2015 - Static and Pumping Levels

Date:  4/3/2015

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

160.0

180.0

200.0

Ja
n-

00

Ju
l-0

0

Ja
n-

01

Ju
l-0

1

Ja
n-

02

Ju
l-0

2

Ja
n-

03

Ju
l-0

3

Ja
n-

04

Ju
l-0

4

Ja
n-

05

Ju
l-0

5

Ja
n-

06

Ju
l-0

6

Ja
n-

07

Ju
l-0

7

Ja
n-

08

Ju
l-0

8

Ja
n-

09

Ju
l-0

9

Ja
n-

10

Ju
l-1

0

Ja
n-

11

Ju
l-1

1

Ja
n-

12

Ju
l-1

2

Ja
n-

13

Ju
l-1

3

Ja
n-

14

Ju
l-1

4

Ja
n-

15

Ju
l-1

5

W
at

er
 D

ep
th

 B
el

ow
 G

ro
un

d 
Le

ve
l, 

ft 
Date 

Static Level Pumping Level

110 

196 

165 



Well 8: 2000 - 2015 - Static and Pumping Levels

Date: 4/3/2015
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Well 9: 2000 - 2015 - Static and Pumping Levels

Date: 4/3/2015
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Well 10: 2000 - 2015 - Static and Pumping Levels

Date: 4/3/2015
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Well 11: 2000 - 2015 - Static and Pumping Levels

Date: 4/3/2015
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Well 12: 2000 - 2015 - Static and Pumping Levels

Date: 4/3/2015
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Well 14: 2000 - 2015 - Static and Pumping Levels

Date: 4/3/2015
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Well 15: 2000 - 2013 - Static and Pumping Levels

Date: 4/3/2015
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CRESCENTA VALLEY WATER DISTRICT 
STAFF REPORT 

Information Item No. 2 & 3 
 March 26, 2015 

To: Engineering Committee 

From: David S. Gould, P.E. – District Engineer 

Subject: FY 15/16 Capital Improvement Project Program  
 

ITEM: 
1. Review of FY 15/16 CIP Budget 

2. Review of FY 15/16 Consultant Projects 

DISCUSSION: 
FY 15/16 CIP Budget 
Staff prepared the FY 2015/16 CIP budget based on infrastructure replacement programs to upgrade 
CVWD’s infrastructure such as pipelines, well rehabilitation, new wells, steel reservoir rehabilitation, 
upgrading electrical motor control centers, and replacement of the SCADA system.   

Staff’s initial review of the budget as shown in Table 1 attached, showed the annual CIP at about $4M 
per year.  However, with the current staff level and in consideration of the “Pay-as-you-go”, staff 
reduced the CIP budget to approximately $2M per year as shown in Table 2. 

The major projects which will be focused on by staff during FY 15/16 will be the completion of 
projects such as the MCC replacement at Oak Creek, the Ocean View Chlorination Station, the 
interconnection at Ordunio Reservoir, and continuation of the replacement of the SCADA system.  In 
addition, about 3,000 of pipeline will be replaced and Well 7 is scheduled for rehabilitation. 

Consultant Projects 
Staff prepared a summary of studies and reports which are needed for FY 15/16 and include a cost of 
water service study, a volume-based wastewater study, a wastewater master plan, and the 2015 urban 
water management plan.  Staff will prepare request for proposals within the next few months and the 
studies should begin around early September 2015. 

 

Prepared & Submitted by: 

 
 
________________________ 
David S. Gould, P.E. 
District Engineer 
Attachments: 

1. Table 1 – FY 15/16 Preliminary CIP Budget 
2. Table 2 – FY 15/16 Final CIP Budget 
3.  

 
 
g:\engineering committee\2015 ec memo\03-26-15 ecm memo -fy 15-16 budget.docx 



Page 1 Date: 4/3/2015

Capital Improvement Project Program
FY 15-16 Preliminary - 5-year CIP Budget

Budget       
FY 14/15

Projected       
FY 14/15

Budget              
FY 15/16

Forecast              
FY 16/17

Forecast              
FY 17/18

Forecast              
FY 18/19

Forecast              
FY 19/20

1.  Water Supply
A. Groundwater 

i. Well Rehabilitation
Well 11 Rehabilitation 65,000$       61,344$       
Well 14 Rehabilitation 60,000$       -$                50,000$       

Well 7 Rehabilitation 60,000$       
Well 14 Rehabilitation 60,000$       

Well 6 Rehabilitation 75,000$       
Well 12 Rehabilitation 75,000$       

Well 1 Rehabilitation 75,000$       
Well 14 Rehabilitation 50,000$       

Well 5 Rehabilitation 75,000$       
Well 9 Rehabilitation 75,000$       

Well 11 Rehabilitation 75,000$       
Well 10 Rehabilitation 750,000$     
Well 14 Rehabilitation 50,000$       

ii. New Wells
Well 16 - Equipment & Pipeline - Design 85,000$       81,000$       30,000$       

Well 16 -  Construction (Grant - Matching Funds) -$                 135,000$     155,000$     
Re-Activate Well 2 - Design 125,000$     

Re-Activate Well 2 - Construction 150,000$     

iii. Studies
B. Imported Water

CVWD/LADWP Inter.  at Ordunio (Grant - Matching Funds) 125,000$     -$                250,000$     
Ocean View Piping & Vaults (Grant - Matching Funds) 210,000$     249,676$     

Ocean View Chlorination Station (Grant - Matching Funds) -$                165,000$     
Ocean View  - Equip. & Elect (Grant - Matching Funds) -$                125,000$     

C. Groundwater Basin Recharge
Storm Water Recharge Study (Grant - Matching Funds) 55,000$       55,000$       40,000$       

Stormwater Recharge Project - Design 50,000$       
Stormwater Recharge Project - Construction 550,000$     550,000$     

D. Recycled Water System
i. Recycled Water

Recycled Water System Study 75,000$       

ii. Membrane Bioreactor Technology
WS Total 600,000$     582,020$     935,000$     400,000$     825,000$     775,000$     800,000$     



Page 2 Date: 4/3/2015

Capital Improvement Project Program
FY 15-16 Preliminary - 5-year CIP Budget

Budget       
FY 14/15

Projected       
FY 14/15

Budget              
FY 15/16

Forecast              
FY 16/17

Forecast              
FY 17/18

Forecast              
FY 18/19

Forecast              
FY 19/20

2.  Water Storage
A. Reservoir Rehabilitation 

i. Roof/Vents Rehabilitation
Oak Creek #1 - Roof/Air Vents 250,000$     -$                
Oak Creek #2 - Roof/Air Vents 250,000$     -$                

Rosemont - Roof/Air Vents 250,000$     -$                
Markridge - Air Vents 250,000$     

Goss Canyon - Roof/Air Vents 250,000$     

ii. Steel Reservoir Re-Coating
iii. Concrete Reservoir Rehabilitation

Encinal Reservoir - Concrete Rehabilitation 100,000$     

iv. Corrosion Protection
Cathodic Protection - Replacement 60,000$       

v. Overflow & Drain System Upgrade
Upgrade Overflow/Drain System - Design + Maintenance -$                 36,000$       15,000$       

Ocean View Reservoir - AC Pavement -$                 70,267$       -$                
Ocean View Reservoir - Overflow/Drain  - Construction -$                 -$                450,000$     

B. Reservoir Water Quality
i. Water Mixing System

Reservoir Water Quality & Mixing System Study 55,000$       
Water Quality Mixing System - Design 85,000$       

Water Quality Mixing System - Construction 100,000$     

iv. Replace common inlet and outlet piping
Encinal Reservoir - Replace Common Inlet & Outlet pipe - Design 75,000$       
Encinal Reservoir - Replace Common Inlet & Outlet pipe - Const. 375,000$     

Eagle Canyon Reservoir - Replace Common Inlet & Outlet pipe - Design 75,000$       
Eagle Canyon Reservoir - Replace Common Inlet & Outlet pipe - Const. 125,000$     

C. New Reservoir Water Storage

WS Total -$                  106,267$     715,000$     480,000$     395,000$     350,000$     250,000$     



Page 3 Date: 4/3/2015

Capital Improvement Project Program
FY 15-16 Preliminary - 5-year CIP Budget

Budget       
FY 14/15

Projected       
FY 14/15

Budget              
FY 15/16

Forecast              
FY 16/17

Forecast              
FY 17/18

Forecast              
FY 18/19

Forecast              
FY 19/20

3.  Water Distribution
A. Pipeline Replacement

2900 Block - Paraiso Way  - 800 LF 200,000$     180,942$     
2900 Block - Santa Carlotta - 800 LF 200,000$     180,942$     

4900 Block - Glenwood - 600 LF 150,000$     140,732$     
2800 Block - Prospect - 600 LF 150,000$     -$                

4400 Block - Glenwood - 200 LF 50,000$       -$                
2600 Block - Harmony Place - 450 LF 115,000$     

3900 Block - Park Place  - 300 LF 75,000$       
2900 Block - Mary Avenue - 800 LF 200,000$     

2700 Block - Brookhill Avenue - 700 LF 175,000$     
2700 Block - Paraiso Way - 200 LF 50,000$       

3200 Block - Park Vista - 300 LF 75,000$       
3000 - 3300 Blocks - Brookhill Avenue - 3,300 LF 860,000$     

2200 Block - Honolulu Ave - 750 LF 190,000$     
4900 Block -El Sereno - 350 LF 90,000$       

2300 Block - Teasley - 700 LF 175,000$     
2800 Block - Los Olivos - 850 LF 215,000$     
2400 Block - Fairmount - 100 LF 25,000$       

4800 Block - Dyer - 400 LF 100,000$     
2400 & 2500 Blocks - Janet Lee - 1300 LF 340,000$     

3000 Block - Los Olivos - 800 LF 210,000$     
4600 Block - Orin - 200 LF 55,000$       

2000 Block - Ahlin - 200 LF 55,000$       
4900 Block - Caminito - 300 LF 80,000$       
3500 Block - Montrose - 300 LF 80,000$       

3200 & 3300 Block - Foothill Blvd - 1,950 LF 505,000$     
1900 Block - Waltonia - 1250 LF 325,000$     

B. New Pipelines
C. Booster Pump System

i. Annual Pump /Motor Replacement
Eagle Canyon - Booster B -$                 37,454$       

Encinal - Booster A 35,000$       24,556$       
2 - Boosters 70,000$       
2 - Boosters 70,000$       
2 - Boosters 70,000$       
2 - Boosters 70,000$       
2 - Boosters 70,000$       



Page 4 Date: 4/3/2015

Capital Improvement Project Program
FY 15-16 Preliminary - 5-year CIP Budget

Budget       
FY 14/15

Projected       
FY 14/15

Budget              
FY 15/16

Forecast              
FY 16/17

Forecast              
FY 17/18

Forecast              
FY 18/19

Forecast              
FY 19/20

ii. Pump Station Upgrade
Mills Plant - Aeration Tower Rehabilitation 35,000$       -$                35,000$       

Upgrade - Paschal Booster Station inlet piping & valves 50,000$       255,000$     
New Booster Pump Station - Cresta Heights 75,000$       

iii. VFD Pump Upgrade
VFD's & Upgrade at Paschal & Mills 50,000$       

iv. MCC Replacement
MCC upgrade at Oak Creek 300,000$     225,217$     185,000$     

MCC upgrade at Paschal 75,000$       425,000$     
MCC upgrade at Goss Canyon 75,000$       350,000$     

MCC upgrade at Ocean View 75,000$       450,000$     
MCC upgrade at Edmund #2 75,000$       350,000$     
MCC upgrade at Mills Plant 75,000$       

D. Pressure Reducing Stations
E. Miscellaneous Projects

i. Water Surge Control
Rehabilitation Surge Tanks at Glenwood 28,000$       -$                75,000$       

Rehabilitation Surge Tank at Paschal 150,000$     

ii. Street/Utility/ Meter Adjustment & Upgrade
iii.  Misc.

Repairs to Ramsdell Mixing Station 35,000$       -$                35,000$       
WD Total 1,183,000$   789,843$     1,215,000$  1,580,000$  1,340,000$  1,670,000$  1,400,000$  

4.  Water Treatment
A. Nitrate Removal

i.  Glenwood
ii.  Mills
iii.  Ordunio

Ion Exchange Plant at Ordunio - Design 75,000$       
Ion Exchange Plant at Ordunio - Construction 550,000$     700,000$     

B. Chlorine Disinfection
New Chlorination Station at Markridge Reservoir 43,000$       -$                50,000$       

C. Convert to Chloramines
D. New Federal and State Regulations 

WT Total 43,000$       -$                50,000$       75,000$       550,000$     700,000$     -$                



Page 5 Date: 4/3/2015

Capital Improvement Project Program
FY 15-16 Preliminary - 5-year CIP Budget

Budget       
FY 14/15

Projected       
FY 14/15

Budget              
FY 15/16

Forecast              
FY 16/17

Forecast              
FY 17/18

Forecast              
FY 18/19

Forecast              
FY 19/20

5. Technology
A. Automated Meter Information (AMI) System

Install Fix Area Network 550,000$     
Integration of AMR & Fix Area Network 150,000$     

B. Supervisory Control and Data Acquisition (SCADA) System
SCADA RTU Replacement (35 sites) - Design 25,000$       16,500$       15,000$       15,000$       

SCADA RTU Replace - Equipment & Integration 149,000$     75,000$       470,000$     315,000$     

C. Graphical Information System (GIS)
TECH Total 174,000$     91,500$       485,000$     330,000$     550,000$     150,000$     -$                

6. Public Safety/Emergency Response
A. Emergency Electrical Generators
B. Water Storage

Seismic Sensors & Valve Actuators - Duns/Pickens 100,000$     
Seismic Sensors & Valve Actuators - Ordunio 75,000$       

Seismic Sensors & Valve Actuators - Oak Creek 125,000$     

C. Security
Security Cameras - Well Sites 125,000$     

Security Cameras - Reservoir Sites 225,000$     

D. Miscellaneous
SF/ER Total -$                 -$                100,000$     75,000$       125,000$     125,000$     225,000$     

7.  Facilities & Planning
A. Main Office
B. Glenwood Plant
D. Reservoir Site Improvements

Roof Replacement at Old Encinal 75,000$       125,000$     
Pickens - Access Road Improvements 75,000$       500,000$     

Goss Canyon - Site Improvements 35,000$       150,000$     
Edmund #2 - Lower Access Road Improvements 75,000$       350,000$     
Edmund #2 - Upper Access Road Improvements 75,000$       

F & P Total -$                 -$                75,000$       200,000$     535,000$     225,000$     425,000$     

Capital Improvement Projects - Total 2,000,000$  1,569,630$  3,575,000$  3,140,000$  4,320,000$  3,995,000$  3,100,000$  

Budget Amount in Cashflow Model 2,000,000$  2,000,000$  2,000,000$  2,000,000$  2,000,000$  2,000,000$  2,000,000$  
Amount over/under Budget -$                 (430,370)$   1,575,000$  1,140,000$  2,320,000$  1,995,000$  1,100,000$  
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Capital Improvement Project Program
FY 15-16 Final - 5-year CIP Budget

Status Budget       
FY 14/15

Projected       
FY 14/15

Budget              
FY 15/16

Forecast              
FY 16/17

Forecast              
FY 17/18

Forecast              
FY 18/19

Forecast              
FY 19/20

1.  Water Supply
A. Groundwater 

i. Well Rehabilitation
Well 11 Rehabilitation Complete 65,000$        61,344$       
Well 14 Rehabilitation Deferred 60,000$        -$                 
Well 7 Rehabilitation 60,000$       

Well 10 Rehabilitation 75,000$       
Well 14 Rehabilitation 50,000$       
Well 6 Rehabilitation 75,000$       

Well 12 Rehabilitation 75,000$       
Well 1 Rehabilitation 75,000$       

Well 14 Rehabilitation 50,000$       
Well 5 Rehabilitation 75,000$       
Well 9 Rehabilitation 75,000$       

Well 11 Rehabilitation 75,000$       

ii. New Wells
Well 16 - Equipment & Pipeline - Design Carryover 85,000$        81,000$       60,000$       

Well 16 -  Construction (Grant - Matching Funds) Carryover -$                 135,000$     100,000$     

iii. Studies
B. Imported Water

CVWD/LADWP Inter.  at Ordunio (Grant - Matching Funds) Carryover 125,000$      -$                 125,000$     
Ocean View Piping & Vaults (Grant - Matching Funds) Complete 210,000$      249,676$     
Ocean View Chlorination St (Grant - Matching Funds) -$                 85,000$       

Ocean View  - Equip. & Elect (Grant - Matching Funds) -$                 75,000$       

C. Groundwater Basin Recharge
Storm Water Recharge Study (Grant - Matching Funds) Carryover 55,000$        55,000$       40,000$       

Stormwater Recharge Project - Design 125,000$     
Stormwater Recharge Project - Construction 500,000$     500,000$     

D. Recycled Water System
i. Recycled Water
ii. Membrane Bioreactor Technology

E. Demand Management
WS Total 600,000$      582,020$     545,000$     250,000$     650,000$     625,000$     225,000$     
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Capital Improvement Project Program
FY 15-16 Final - 5-year CIP Budget

Status Budget       
FY 14/15

Projected       
FY 14/15

Budget              
FY 15/16

Forecast              
FY 16/17

Forecast              
FY 17/18

Forecast              
FY 18/19

Forecast              
FY 19/20

2.  Water Storage
A. Reservoir Rehabilitation 

i. Roof/Vents Rehabilitation
Oak Creek #1 - Roof/Air Vents Deferred 250,000$     
Oak Creek #2 - Roof/Air Vents 250,000$     

Rosemont - Roof/Air Vents 255,000$     
Markridge - Air Vents 250,000$     

ii. Steel Reservoir Re-Coating
iii. Concrete Reservoir Rehabilitation

Encinal Reservoir - Concrete Rehabilitation 75,000$       

iv. Corrosion Protection
Cathodic Protection - Replacement 60,000$       

v. Overflow & Drain System Upgrade
Upgrade Overflow/Drain System - Design Carryover -$                 36,000$       -$                 

Ocean View Reservoir - AC Pavement Complete -$                 70,267$       
Ocean View Reservoir - Overflow/Drain  - Construction -$                 -$                 450,000$     

B. Reservoir Water Quality
i. Water Mixing System

Reservoir Water Quality & Mixing System Study 75,000$       

iv. Replace common inlet and outlet piping
C. New Reservoir Water Storage

WS Total -$                  106,267$     -$                 775,000$     310,000$     255,000$     325,000$     
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Capital Improvement Project Program
FY 15-16 Final - 5-year CIP Budget

Status Budget       
FY 14/15

Projected       
FY 14/15

Budget              
FY 15/16

Forecast              
FY 16/17

Forecast              
FY 17/18

Forecast              
FY 18/19

Forecast              
FY 19/20

3.  Water Distribution
A. Pipeline Replacement

2900 Block - Paraiso Way  - 800 LF Complete 200,000$      180,942$     
2900 Block - Santa Carlotta - 800 LF Complete 200,000$      180,942$     

4900 Block - Glenwood - 600 LF Complete 150,000$      140,732$     
2800 Block - Prospect - 600 LF Deferred 150,000$      -$                 

4400 Block - Glenwood - 200 LF Deferred 50,000$        -$                 
2600 Block - Harmony Place - 450 LF 115,000$     

3900 Block - Park Place  - 450 LF 115,000$     
2700 Block - Brookhill Avenue - 700 LF 175,000$     

2800 Block - Prospect & 4400 Block - Glenwood - 800 LF 200,000$     
3000 - 3100 Blocks - Brookhill Avenue - 1,650 LF 430,000$     
3200 - 3300 Blocks - Brookhill Avenue - 1,650 LF 430,000$     

2200 Block - Honolulu Ave - 750 LF 190,000$     
4900 Block -El Sereno - 350 LF 90,000$       

2300 Block - Teasley - 700 LF 175,000$     
2800 Block - Los Olivos - 850 LF 215,000$     
2400 Block - Fairmount - 100 LF 25,000$       

4800 Block - Dyer - 400 LF 100,000$     
2400 & 2500 Blocks - Janet Lee - 1300 LF 340,000$     

3000 Block - Los Olivos - 800 LF 210,000$     
4600 Block - Orin - 200 LF 55,000$       

2000 Block - Ahlin - 200 LF 55,000$       
4900 Block - Caminito - 300 LF 80,000$       
3500 Block - Montrose - 300 LF 80,000$       

B. New Pipelines
C. Booster Pump System

i. Annual Pump /Motor Replacement
Eagle Canyon - Booster B Complete -$                 37,454$       

Encinal - Booster A Complete 35,000$        24,556$       
1 - Boosters 25,000$       
1 - Boosters 35,000$       
2 - Boosters 70,000$       
2 - Boosters 70,000$       
2 - Boosters 70,000$       

ii. Pump Station Upgrade
Mills Plant - Aeration Tower Rehabilitation Deferred 35,000$        -$                 35,000$       

Upgrade - Paschal Booster Station inlet piping & valves 50,000$       255,000$     
New Booster Pump Station - Cresta Heights 75,000$       
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Capital Improvement Project Program
FY 15-16 Final - 5-year CIP Budget

Status Budget       
FY 14/15

Projected       
FY 14/15

Budget              
FY 15/16

Forecast              
FY 16/17

Forecast              
FY 17/18

Forecast              
FY 18/19

Forecast              
FY 19/20

iii. VFD Pump Upgrade
VFD's & Upgrade at Paschal & Mills 50,000$       

iv. MCC Replacement
MCC upgrade at Oak Creek Carryover 300,000$      225,217$     185,000$     

MCC upgrade at Paschal 75,000$       400,000$     
MCC upgrade at Goss Canyon 75,000$       350,000$     

MCC upgrade at Ocean View 75,000$       450,000$     

D. Pressure Reducing Stations
E. Miscellaneous Projects

i. Water Surge Control
Rehabilitation Surge Tanks at Glenwood Deferred 28,000$        -$                 65,000$       

Rehabilitation Surge Tank at Paschal 75,000$       

ii. Street/Utility/ Meter Adjustment & Upgrade
iii.  Misc.

Repairs to Ramsdell Mixing Station Deferred 35,000$        -$                 35,000$       
WD Total 1,183,000$   789,843$     880,000$     660,000$     1,025,000$  1,620,000$  1,415,000$  

4.  Water Treatment
A. Nitrate Removal

i.  Glenwood
ii.  Mills
iii.  Ordunio

B. Chlorine Disinfection
New Chlorination Station at Markridge Reservoir Deferred 43,000$        -$                 75,000$       

C. Convert to Chloramines
WT Total 43,000$        -$                 -$                 -$                 -$                 -$                 75,000$       
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Capital Improvement Project Program
FY 15-16 Final - 5-year CIP Budget

Status Budget       
FY 14/15

Projected       
FY 14/15

Budget              
FY 15/16

Forecast              
FY 16/17

Forecast              
FY 17/18

Forecast              
FY 18/19

Forecast              
FY 19/20

5. Technology
A. Automated Meter Information (AMI) System
B. Supervisory Control and Data Acquisition (SCADA) System

SCADA RTU Replacement (35 sites) - Design Carryover 25,000$        16,500$       15,000$       15,000$       
SCADA RTU Replace - Equipment & Integration Carryover 149,000$      75,000$       470,000$     315,000$     

C. Graphical Information System (GIS)
TECH Total 174,000$      91,500$       485,000$     330,000$     -$                 -$                 -$                 

6. Public Safety/Emergency Response
A. Emergency Electrical Generators
B. Water Storage

Seismic Sensors & Valve Actuators - Duns/Pickens -$                 -$                 100,000$     
Seismic Sensors & Valve Actuators - Ordunio 85,000$       

Seismic Sensors & Valve Actuators - Oak Creek 150,000$     

C. Security
D. Miscellaneous

SF/ER Total -$                 -$                 100,000$     -$                 85,000$       -$                 150,000$     

7.  Facilities & Planning
A. Main Office
B. Glenwood Plant
C. Mills Plant
D. Reservoir Site Improvements

Roof Replacement at Old Encinal 55,000$       175,000$     
Goss Canyon - Site Improvements 125,000$     

5. Misc. Properties
6. District Planning

F & P Total -$                 -$                 -$                 -$                 55,000$       -$                 300,000$     

Capital Improvement Projects - Total 2,000,000$   1,569,630$  2,010,000$  2,015,000$  2,125,000$  2,500,000$  2,490,000$  

Budget Amount in Cashflow Model 2,000,000$   2,000,000$  2,000,000$  2,000,000$  2,000,000$  2,500,000$  2,500,000$  
Amount over/under Budget -$                 (430,370)$    10,000$       15,000$       125,000$     -$                 (10,000)$      



CRESCENTA VALLEY WATER DISTRICT 
STAFF REPORT 

Information Item No. 4 
 January 16, 2015 

To: Engineering Committee 

From: David S. Gould, P.E. – District Engineer 

Subject: FY 14/15 Capital Improvement Project Program Update 
 

ITEM: 
1. Review of FY 14/15CIP Budget, Project Schedule, & Project Status 

DISCUSSION: 
Staff is continuing on the FY 2014/15 CIP program and attached is the proposed project schedule for 
the coming year.   
The FY 14/15 CIP budget was $2,000,000 which included well rehabilitation, pipeline replacement, 
motor control center upgrades, SCADA Upgrades, and the Crescenta Valley County Park Stormwater 
Feasibility Study. 

a. Status - Ocean View Reservoir Overflow/Drain Pipe Project 
• AC Pavement Replacement - Complete 
• Pipeline Design 

i. Hydrology/Hydraulics Design Cost - $12,000 
ii. Waiting on LCF on Pipe Size and proceed with Design 

b. Status - Well 16 – Well Project 
• Agreement - Complete 
• Grant:  

i. Agreement complete by Jan. 2015 
• Design: 

i. Pre-order Equipment – working on Shop Drawings 
ii. Pipeline – Out to Bid 

iii. Site Plan – Working with Glendale Planning 
iv. Storm Drain – Working with LA County 

c. Status - Ocean View Chlorination Station Project 
• E-733CS – 1 Piping and Metering Vaults: - Complete 

• E-733CS – 2 Chlorination Building: 
i.  Design Complete 

ii. Out to Bid 
iii. Pre-bid – April 1, 2015 
iv. Award Contract – April 21, 2015 
v. Start Construction – July 2015  

d. E-733CS – 3 Purchase and Install Treatment Equipment: Staff researching the purchase of 
treatment equipment including metering pumps, chemical storage tanks, and a chlorine 
analyzer.  This equipment will be ordered after the final design of the new building design is 
approved. 
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e. E-733CS – 4 Electrical and SCADA Equipment: This equipment shall be purchased and 
installed after the structure is complete.  Staff estimates that this work will 
begin in March 2015. 

f. E-733CS – 5 Collaborative Work Performed by CVWD Crews: This work will be 
completed by CVWD crews after the building construction is finished. 

g. E-733CS – 6 Other Work: Currently, staff is preparing bids for contractors for the paving 
of the sidewalk and street adjacent to Ocean View now that piping and vault 
installation is complete.  This work is anticipated to be completed by late 
March 2015. 

h. Status - CVWD/LADWP Interconnection Project 

• Connection from LADWP to CVWD is complete 
• Remaining project on hold until August 2015 

i. Status - Oak Creek Motor Control Center 

• Construction started in mid-March 2015 and completed by August 2015 

j. Status – CVC Park – Stormwater Feasibility Study 

• Monitoring Well Drill – Complete 
• Percolation Pit – April 2015 

 

Prepared & Submitted by: 

 
 
________________________ 
David S. Gould, P.E. 
District Engineer 
Attachments: 

1. FY 14/15 CIP Budget and Project Schedule – Revised 3/26/15 
 
 
g:\engineering committee\2015 ec memo\03-26-15 ecm memo -fy 14-15 cip update.docx 



Page 1 Date: 4/3/2015

Capital Improvement Project Program
FY 14/15 - Updated 3/15/15

E-job Budget
FY 14/15

Cost to date 
7/1/14 - 
3/15/15

Cost 
Committed -

3/15/15 - 
6/30/15

Cost 
Remaining

1.  Water Supply
A. Groundwater 
i. Well Rehabilitation

Well 11 Rehabilitation E-934 65,000$         61,344$         -$                    3,656$           
Well 14 Rehabilitation (Project Removed) 60,000$         -$                  -$                    60,000$         

ii. New Wells
Rockhaven Well - Equipment & Pipeline - Design (Grant Funding) E-940 85,000$         51,584$         29,416$           4,000$           

Rockhaven Well - Equipment & Pipeline - Construction E-940 -$                  -$                  135,000$         (135,000)$     

iii. Studies
B. Imported Water

CVWD/LADWP Interconnection (Grant Funding) E-766 125,000$       -$                  -$                    125,000$       
Ocean View Pipeline & Chlorination Station (Grant Funding) E-733 210,000$       231,176$       18,500$           (39,676)$       

C. Groundwater Basin Recharge
Storm Water Recharge Study (Grant Funding) M-903 55,000$         52,793$         2,207$             -$                  

D. Recycled Water System
i. Recycled Water
ii. Membrane Bioreactor Technology

E. Demand Management
WS Total 600,000$       396,897$       185,123$         17,980$         

2.  Water Storage
A. Reservoir Rehabilitation 
v. Overflow & Drain System Upgrade

Upgrade Overflow/Drain System - Design + Maintenance M-943 -$                  15,236$         20,764$           (36,000)$       
Ocean View Reservoir - AC Pavement M-943 -$                  70,267$         -$                    (70,267)$       

Ocean View Reservoir - Upgrade Overflow/Drain System - Construction M-943 -$                  -$                  -$                    -$                  
WS Total -$                  85,503$         20,764$           (106,267)$     
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Capital Improvement Project Program
FY 14/15 - Updated 3/15/15

E-job Budget
FY 14/15

Cost to date 
7/1/14 - 
3/15/15

Cost 
Committed -

3/15/15 - 
6/30/15

Cost 
Remaining

3.  Water Distribution
A. Pipeline Replacement

2900 Block - Paraiso Way  - 800 LF E-947 200,000$       180,942$       -$                    19,058$         
2900 Block - Santa Carlotta - 800 LF E-947 200,000$       180,942$       -$                    19,058$         

4900 Block - Glenwood - 600 LF E-947 150,000$       140,732$       -$                    9,268$           
2800 Block - Prospect - 600 LF (Project Removed) 150,000$       -$                  -$                    150,000$       

4400 Block - Glenwood - 200 LF  (Project Removed) 50,000$         -$                  -$                    50,000$         

C. Booster Pump System
i. Annual Pump /Motor Replacement

Eagle Canyon - Booster B E-941 -$                  37,454$         -$                    (37,454)$       
Encinal - Booster A E-918 35,000$         24,556$         -$                    10,444$         

ii. Pump Station Upgrade
Mills Plant - Aeration Tower Rehabilitation (Project Removed) 35,000$         -$                  -$                    35,000$         

iv. MCC Replacement
MCC upgrade at Oak Creek E-931 300,000$       112,458$       112,759$         74,783$         

E. Miscellaneous Projects
i. Water Surge Control

Rehabilitation Surge Tanks at Glenwood  (Project Removed) 28,000$         -$                  -$                    28,000$         

iii.  Misc
Repairs to Ramsdell Mixing Station  (Project Removed) 35,000$         -$                  -$                    35,000$         

WD Total 1,183,000$    677,084$       112,759$         393,157$       

4.  Water Treatment
B. Chlorine Disinfection

New Chlorination Station at Markridge Reservoir (Project Removed) 43,000$         -$                  -$                    43,000$         
WT Total 43,000$         -$                  -$                    43,000$         
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Capital Improvement Project Program
FY 14/15 - Updated 3/15/15

E-job Budget
FY 14/15

Cost to date 
7/1/14 - 
3/15/15

Cost 
Committed -

3/15/15 - 
6/30/15

Cost 
Remaining

5. Technology
B. Supervisory Control and Data Acquisition (SCADA) System

SCADA RTU Replacement (35 sites) - Design E-939 25,000$         14,500$         2,000$             8,500$           
SCADA RTU Replacement - Equipment & Integration  (Project Reduced) E-939 149,000$       30,000$         45,000$           74,000$         

C. Graphical Information System (GIS)
TECH Total 174,000$       44,500$         47,000$           82,500$         

6. Public Safety/Emergency Response
SF/ER Total -$                  

7.  Facilities & Planning
F & P Total -$                  

Capital Improvement Projects - Total 2,000,000$    1,203,984$    365,646$         430,370$       

Budget Amount in Cashflow Model 2,000,000$    
Total Projected Actual Cost -$                  1,569,630$      
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Encinal - Booster A E-918 BY Complete $25,000 CVWD General 
Pump

Well 8 Rehabilitation E-934 BY Complete $77,500 CVWD Best 
Drilling

Storm Water Recharge - Flow 
Monitoring Stations M-903A DG Complete $15,000 CVWD CVWD

Eagle Canyon - Booster B E-941 BY Complete $38,000 CVWD Tri-County A
B

A
C

Ocean View Chlorination Station  - 
Piping and Metering Vaults

E-733CS 
– 1 BY Complete $175,000 Civiltec E&R 

Const.
Ocean View Reservoir - Pavement 

Replacement M-943 DG Complete $75,000 CVWD Sager 
Const.

A
B

A
C

Well 11 Rehabilitation E-934 BY Complete $65,000 CVWD Best 
Drilling

8" Pipeline - 2900 Block - Paraiso Way, 
Santa Carlotta E-947 CO Complete $550,000 CVWD DeSegio 

Const.
A
B

A
C

FY 2014/15 Sewer Re-lining Project S-942 BY Complete $85,000 CVWD Re-Pipe - 
CA

A
B

A
C

Storm Water Recharge - Monitoring 
Wells M-903A DG Complete $65,900 AMEC Yellow 

Jacket
A
B

A
C

MCC upgrade at Oak Creek E-931 DG Under 
Const. $310,000 Cannon CA Bldg. 

Eval & Const
A
B

A
C

Ocean View Chlorination Station  - 
Chlorination Building

E-733CS 
– 2 BY Under 

Const. $85,000 Civiltec Bid A
B

A
C

Storm Water Recharge - Test Pit M-903A DG Under 
Const. $10,000 AMEC CVWD

Rockhaven Well - Equipment - Design E-940 DG Under 
Const. $230,000 Cannon Varies

R
F
P

A
C

A
B

A
C

OV Chlorination Station  - Purchase 
and Install Treatment Equipment

E-733CS 
– 3 BY Design $75,000 CVWD A

B
A
C Shop Drawing Review

OV Chlorination Station  - Electrical 
and SCADA Equipment

E-733CS 
– 4 BY Design $75,000 CVWD A

B

OV Chlorination Station  -  Work 
Performed by CVWD Crews

E-733CS 
– 5 BY Design $50,000 CVWD

Rockhaven Well - Site - Design E-940 DG Design $450,000 Cannon
R
F
P

A
C

A
B

A
C

Rockhaven Well - Pipeline - Design E-940 JH Design $300,000 CVWD A
B

A
C

SCADA RTU Replacement - Study E-939 MH Design $15,000 CVWD

Water Service Lateral Replacement (60 
Laterals) M-951 DG Design $30,000 DMc Eng A

B

Feasibility Study - Recycled Water - 
Two Strike Park M-951 DG Design $30,000 SA 

Assoc.
Tech. Memo - Surge Tanks at 

Glenwood M-951 DG Design $30,000 GEI 
Consult

OV Reservoir - Overflow/Drain System - 
Design & Construction M-943 DG Moved to 

FY 16/17 $27,000 Civiltec

Ordunio - Interconnection E-766A BY Moverd to 
FY 15/16 Civiltec

SCADA RTU Replacement - Design E-939 MH Moverd to 
FY 15/16

FY 15/16 Budget DG On-going CVWD

- Request - Proposal - Award of Contract
- Project Design - Construction
- Project Bidding - Status Date
- Advertising for Bids - Project Complete

Shop Drawing Review & Wait till after 
Holidays

Shop Drawing Review

Hold until Winter Season

Crescenta Valley Water District
Design and Construction Schedule for FY 14/15

Project E-Job No. Project 
Manager Status Budget July August SeptemberConsult Contractor

Shop Drawing Review

April May June

Legend

Shop Drawing Review

Shop Drawing Review

October November December January February March

Shop Drawing Review

Shop Drawing Review

Shop Drawing Review & Wait till after 
Holidays



CRESCENTA VALLEY WATER DISTRICT 
FINANCE COMMITTEE MINUTES 

DATE:  March 27, 2015 

TO:  Finance Committee Meeting Minutes 

FROM: Ron Mitchell, Secretary-Treasurer 

Following is a summary of the Finance Committee Meeting held at 8:30 a.m. on March 27, 2015, 
at the CVWD main office, and was attended by the following: 

 
 

Director James Bodnar - Committee Chairperson       CVWD Board of Directors 
Director Michael Claessens - Committee Member     CVWD Board of Directors 
Ron Mitchell CVWD 
David Gould                  CVWD 
Mark Hass CVWD 
Thomas Love       

 
Discussion on 2015/16 Fiscal Year Water & Wastewater Budgets – Mr. Mitchell provided the 
Committee updated Water expenses (Table WB-4) and the Wastewater expenses (Table WWB-
4) and revised the Sources of Funds for both operations (Table WB-9 & Table WWB-7 
respectively) that showed the areas of concern addressed at the March 17th Board meeting.  
These included making changes to the descriptions regarding the communications expenses to 
make it more clear what services the District is receiving in both the Water and Wastewater 
budgets.  The Board also directed staff to reduce the Turf Rebate program back to $35,000, 
reduce the Election Expense to $40,000 (both Water and Wastewater), and keep the increased 
amount of spending related to accelerating the water meter replacement program.   The 
Committee concurred that the changes appropriately reflected the direction given by the Board.  
 
Discussion of Water Rates   
Mr. Mitchell explained that every year staff does a thorough analysis of consumption data for 
single family residences (SFR) to determine if our tier set points are still appropriate.  He 
reminded the Committee that the District currently has four tiers with tier 1 at a cost below our 
cost of service, tier 2 equal to our cost of service and tiers 3 and 4 at higher rates to encourage 
water conservation.  The goal is to be “revenue neutral” where the percentage of bills in tier 1 
should be equal to the percentage of bills in tiers 3 & 4 and the total revenue collected should be 
equal to the value if all units were billed at the tier 2 rates.    
Staff reviewed two spreadsheets on the tier set points, a graphic summary of expenses vs. 
revenues, a summary of various expense components, and what the cost per unit should be to 
cover those costs.  The first table showed that if we keep the set points intact for all 4 tiers there 
will be a shortfall of revenue from SFR of $163,231.  The second table showed that if we lower 
the range for tier 1 from 0-10 units to 0-7 units and lower the range for tier 2 from 33 units to 27 
units, then we are basically matching the revenue requirements for SFR. The Committee asked 
several questions on how this data was determined and about the possibility of having higher rate 
increases for tiers 3 & 4 to further encourage conservation.  The Committee discussed with staff 
how this affects the Proposition 218 notice and that it will be discussed further at the April 7th 
Board meeting. 
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Discussion of Service Charges for ACH/Credit Card Payments 
Mr. Hass said that in October 2014, staff presented to the Board the option of accepting credit 
cards for payment of utility bills and the associated costs.  Staff was informed by our software 
vendor that the cost would be $0.75 per transaction + .0054 of the value of the charge.  Staff’s 
calculations were based on this information and that the District’s cost would be around 
$400/month in fees to provide this service to our customers.  However, staff has found over the 
first 5 months of the program that the actual costs were higher than we were led to believe as a 
cost component from VISA and Mastercard for various types of high reward cards were not 
explained in enough detail.  The actual costs for the period October 2014 – February 2015 for 
using these payment options were approximately double what staff anticipated them to be. 
Mr. Hass said that staff has begun to explore other options for processing credit card and ACH 
payments with other providers such as Paymentus and Wells Fargo Bank and included a 
spreadsheet that summarizes what staff anticipated the costs to be for the 5-month period, the 
actual costs for the 5-month period, and what the projected costs would have been if the District 
had used either Paymentus or Wells Fargo.  Staff felt it is important that this information be 
brought to the attention of the Finance Committee for their review and recommendation.   
The Committee was not in favor of discontinuing the acceptance of credit card at this time and 
directed staff to continue to monitor the costs, explore other options for these services and report 
back to the Finance Committee and the Board at a later date. 
The Committee asked staff to prepare written procedures for the Board and staff to follow when 
using District credit cards as recommended in the last audit report and bring this back to the 
Finance Committee at a future meeting.  
 

The meeting adjourned at 10:05 a.m. 

 

  


	Agenda
	Minutes- Previous Board Meeting
	Action Item#1 - Discussion of MRP and AMI
	Action Item#2 - Award MCC Oak Creek/E931

	Action Item#3  - Staff Vacancies

	Action Item#4 - Amendment R682 and Appx G.
	Action Item#5 - Orange Alert
	Action Item#6 - 2015/16 Budgets
	Prop 218 Draft
	Information Items
	CVWD Investment Porfolio Summary
	General Managers Report
	District Engineers Report
	Engineering Committee Summary
	CIP Program Review and Budget
	CIP Updates
	Finance Committee Minutes



