CRESCENTA VALLEY WATER DISTRICT

2700 Foothill Boulevard
La Crescenta, California
Agenda for the
Adjourned Regular Meeting of the Board of Directors
of the Crescenta Valley Water District
to be held on May 7,2013 at 7:00 p.m.
Posted: May 3, 2013 at 3:00 p.m.

Any written materials distributed to the Board in connection with this agenda will be made

available at the same time for public inspection at the District office located at the above
address.

Call to Order and Determination of Quorum

Pledge of Allegiance

Adoption of Agenda

Public Comments

At this time the public shall have an opportunity to comment on any non-agenda item
relevant to the subject matter jurisdiction of the Board. This opportunity is non-transferable
and speakers are limited to one three (3) minute comment.

Foothill Municipal Water District Report
1. Report on activities at Foothill Municipal Water District.
Consent Calendar

1. Consideration and approval of the Minutes of the Adjourned Meeting on April 16,
2013.

Action Calendar

The public shall have an opportunity to comment on any action item as each item is considered by
the Board prior to action being taken. This opportunity is non-transferable and speakers are limited
to one two (2) minute comment.

1. FY 2013-14 Preliminary Water/Wastewater Budgets — Discussion on
preliminary FY 2013-14 water and wastewater budgets.

Information Items

Written Communications to District

Staff Reports

Secretary-Treasurer
1. Cash and Investments -May 7, 2013.

General Manager
1. Administrative Report.

District Engineer
1. Water Production Report —April 2013
2. Report on Administrative and Field Operations.
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Program Specialist
1. Report of Water Conservation issues.
Attorney
1. Report on legal and related matters relevant to the District.

Reports of Committees

Engineering Committee

1. Consideration of engineering issues affecting the District.
Finance Committee
1. Report of Finance Committee meeting held on April 30, 2013.

Employee Relations Committee
1. Report of Employee Relations Committee meeting held on April 30, 2013.

Policy Committee

1. Consideration of policy issues affecting the District.
Community Relations/Water Conservation Committee
L. Consideration of community/water conservation issues affecting the
District.

Emergency Planning Committee

1. Consideration of emergency planning issues affecting the District.

Director’s Oral Reports
Report on issues, meetings, or activities attended by Directors.

Closed Session

° Conference with Legal Counsel — Existing Litigation (§54956.9)
o Crescenta Valley Water District vs. Exxon Mobil et al.

Board Members' Request for Future Agenda Items

Adjournment

g:\management\agenda\regular\12-13 regular agenda\05072013ra.doc



CRESCENTA VALLEY WATER DISTRICT

ADJOURNED MEETING, BOARD OF DIRECTORS
April 16,2013

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District, made at
the Regular Meeting of April 2, 2013, an Adjourned Meeting was held on April 16, 2013, at 7:00

p.m. at the District office at 2700 Foothill Blvd., La Crescenta, California, with President James
D. Bodnar presiding.

At roll call, the following Directors and staff members were present:

Directors: James D. Bodnar
Kerry D. Erickson
Kenneth R. Putnam
Kathleen M. Ross (Absent)

Judy L. Tejeda
Attorney: Thomas S. Bunn
General Manager: Dennis Erdman
Secretary-Treasurer: Ron L. Mitchell
District Engineer: David S. Gould
Others Present: Mark Hass, IT Manager

Wendy Holloway, Customer Accounts Supervisor
Christy Scott, Program Specialist

PLEDGE OF ALLEGIANCE

President Bodnar opened the meeting asking Director Tejeda to lead the Board and staff in reciting
the Pledge of Allegiance.

ADOPTION OF AGENDA
Director Erickson requested Action Item #4, F/Y 2013/14 Preliminary Water/Wastewater
Budget be moved to Action Item #1. It was moved by Director Erickson, seconded by Director

Tejeda and carried by a 4-0 vote that the Agenda for the Adjourned Meeting of April 16,2013
be adopted as amended.

PUBLIC COMMENT — Ms. Roberta Medford talked about the turf rebate program. She
congratulated the District on the recent changes in the rebate amount, however, does not think there
should be a rebate for synthetic turf.

FOOTHILL MUNICIPAL WATER DISTRICT REPORT — Mr. Richard Atwater reported on the
FMWD Board Meeting that was held on April 15, 2013. He discussed several of the action items,
such as the emergency generators, recycled water, and a gardening class that will be held on April
20, 2013. He also answered several questions regarding the FMWD Budget for FY 2013/14, and said
he will keep our Board informed.
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CONSENT CALENDAR

It was moved by Director Erickson, seconded by Director Putnam and carried by a 4-0 vote to
approve the Minutes of the Regular Board Meeting held on April 2, 2013.

It was moved by Director Erickson, seconded by Director Tejeda and carried by a 4-0 vote to
Ratify the Disbursements for March 2013 which consisted of:

Payment of demands against the Crescenta Valley Water District on or before February 28,
2013 the same having been approved by the General Manager, Dennis A. Erdman, and
heretofore paid, be ratified and approved subject to audit, in the aggregate sum of Six Hundred
One Thousand One Hundred Twenty Nine Dollars and Nineteen Cents. (601,129.19), which is
composed of the individual items set forth herein.

ACTION CALENDAR

FY 2013-14 Preliminary Water/Wastewater Budget — Mr. Mitchell reported that there was a
Finance Committee meeting on April 8, 2013 and in that meeting he provided water/wastewater cash
flow models. He said there were some changes requested by the Committee and that they, and any
changes the Board provides tonight, will be incorporated into revised cash flow models and brought
to the Finance Committee meeting scheduled for April 30, 2013. All changes will be brought to the
May 7, 2013 Board meeting. After discussion regarding the Public Hearing, the Board decided to
move the date of the hearing to June 11, 2013 at 6:30 PM.

Proposition 218 Notification for FY2013/14 — Mr. Gould asked for the Board’s consideration and
motion to authorize staff to prepare and mail the Proposition 218 Notification letter for the proposed
increases in water rates and charges. Mr. Gould provided a revised notification letter taking into
account the Board’s suggestions from the April 6™ Board meeting for the Board’s review. After

reviewing the Proposition 218 Notification, the Board requested some additional changes in language
before being mailed out.

Following discussion:

It was moved by Director Putnam, seconded by Director Bodnar and carried by a 4-0

vote to approve the notice as modified and authorize Staff to mail the Proposition 218
Notices.

SCADA System Upgrades — Phase 1B, Project C-920 — Mr. Gould reported that CVWD maintains
a Supervisory Control and Data Acquisition (SCADA) system which transmits information on the
status of CVWD’s facilities such as pumps, wells, reservoirs and the wastewater lift station. The
information is transmitted to a central SCADA computer server unit and allows CVWD’s System
Operator’s to monitor system operation, acknowledge alarms, and review Program Logic Control
(PLC) set points and alarm history. The SCADA system is set up with alarms which alert the System
Operator’s of impending problems and allows the operators to react before a situation turns critical.
The Operators and Engineering staff have been meeting over the last two years to establish a scope of
work to incorporate this work effort and the project was divided into two phases called “SCADA
Improvements — Phase 1A & 1B”. SCADA Improvements Phase 1A was completed in September
2012. Phase 1B includes additional Human Machine Interface (HMI) development, programming,
and updating the SCADA system graphics such that the new data input and control output from the
field (Phase 1A) can be displayed and controlled by the System Operator either at the central
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computer or remotely. Staff has prepared a Request for Proposal (RFP) for professional services to
assist the District with HMI development and programming to the existing SCADA system. Staff is
requesting the Board to authorize the General Manager to send out the RFP to consulting firms. The

project budget is $70,000. Mr. Gould said that this has also been reviewed by the Engineering
Committee.

Following discussion:

It was moved by Director Erickson, seconded by Director Tejeda and carried a 4-0 vote
to authorize the General Manager to request proposals for the SCADA Phase 1B
Project, with a cost not to exceed $70,000.

Discussion Regarding Committee Meeting Materials — Mr. Erdman reminded the Board that this
was referred to the Policy Committee. So this item is tabled.

INFORMATION ITEMS — Bureau of National Affairs: Recognizing water as a basic human right.
Bloomberg News: Exxon Mobil is found Negligent in New Hampshire MTBE use. SCAP:
Questions Regarding Discounted Sewer Fees. Montrose Patch: Officials Eyeing another Water Rate
Increase. Glendale Newspress: CVWD rates slated to rise. Glendale Newspress: Glendale area has
dueling artificial turf rules.

WRITTEN COMMUNICATIONS TO DISTRICT — None

REPORTS OF PERSONNEL

SECRETARY-TREASURER — Mr. Mitchell provided the Summary of Cash and Investment report
which contained the following items:

Investment Portfolio Summary — as of April 16, 2013:

Cash Accounts $283,008
Great Pacific Securities 9,445
Bond Debt Service Fund Acct $366,000
Local Agency Investment Fund $1,435,344
Federal Farm Credit (78) $500,065
Federal Farm Credit (81) $1,002,250
Federal Farm Credit (83) $500,525
US Treasury (84) $499,025
Federal Farm Credit (85) $600,630
Federal Farm Credit (86) $994,490
Federal Farm Credit (87) $498,015
US Treasury (88) SOLD

Federal Farm Credit (89) New $999.130
Federal Farm Credit (90) New $1,007,200

Fund Balances at February 28,2013
Water $6,705,390.50
Wastewater $3,607,596.53
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Mr. Mitchell also reported that the District received the Los Angeles wastewater reconciliation bill
for FY 2011/12 in the amount of $51,529.00. Also, he requested the Board review the dates for the
July meetings due to the holiday. After discussion, the meetings were set for July 9, 2013 and July
23, 2013. Mr. Mitchell also reported that the filing period for the 2013 Board election starts on July
15,2013 for applications and closes on August 8, 2013.

GENERAL MANAGER — Mr. Erdman reported that at the last Board meeting, Director Tejeda
requested information on the status of employees who were off work due to an injury. As of April
11, 2013, there are three employees who are off on medical leave. Mr. Erdman reported that on
April 6, 2013 there were five employees who staffed a booth at the Crescenta Valley Hometown Fair
and the District provided many water conservation materials for the public. Director Bodnar, who
attended the fair, sent a note of appreciation to the staff.

DISTRCIT ENGINEER

Water Production — For the period of April 1 through April 14, 2013, water production averaged
59.0 million gallons per day, which is 20.4% greater than the daily average production of the same
period in 2012. This is 6.1% greater from the daily average production of the previous five years.

Rainfall: April 2013 0.16”
Season-to-date: 11.03”

Administrative and Field Operations — Mr. Gould provided a memorandum and discussed the
following:

Rainfall Update — 0.16” for April 2013. Rainfall total for 2012-13 is at 11.03”.

Report on Engineering:

CIP Projects — Pipeline —3000 & 3100 Block Santa Carlotta — Completed mainline, water
services and fire hydrants. Connect to existing water mains and change over water services.
Anticipated projected to be completed by middle of May. 1 change order to date - $1,600 to
move large boulder. Paving issue to be discussed further after pipeline is complete. Ocean
View Chlorination Project — bids are due May 7, 2013.

Local Groundwater Assistant Grant Application — Public Hearing — April 24, 2013

Glendale — No Report
FMWD Issues — No Report
ULARA — Administrative Committee meeting on April 17, 2013.

Water Meter Replacement Program — Replaced 895 meters. Working on meter installed
between 1978 — 1980 from January — June 2013.

Report on Administrative and Field Operations:

Well Status — Current well capacity — Average 3.08 MGD. Well 12 — out of service for 15
days due to bacteriological problems.

Booster Pumps — Oak Creek — Booster “C” — Vibration issues — under investigation.

Glenwood Nitrate Plant — No Report.
Water Quality — No Report.
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Mills Plant — No Report.
Reservoirs/Booster Stations — No Report.
MTBE Update - MTBE levels in Wells below 1ppb.
Field Maintenance and Operations update for April 1 — April 14, 2013

Water lateral leaks & repairs
e 3260 Encinal
e 3532 Encinal

e 3112 Harmony
Water Main Leaks — No Report.
Fire Hydrant Replacement — No Report.

Developer Projects — No Report.

Valve Replacement — No Report.

General Maintenance — Valve Exercising Program.

SCADA/Telemetry System —No Report.

Sewer Maintenance — Continue with sewer cleaning.

Mr. Gould also presented to the Board their consumption history since the meters were
replaced.

WATER CONSERVATION — Ms Scott reported on the Hometown Fair and informed the Board
that the labor cost to have employees there was $2,668.00. She also reported that the promotional
items the District offered were gone by early afternoon. President Bodnar reported that he stopped
by the booth, and was pleased to see lots of people there. Ms. Scott reminded the Board of the Arbor
Day event on Saturday, April 20, 2013.

ATTORNEY — Mr. Bunn reported that there is some proposed legislation to amend the Brown Act.
The Brown Act states that you not only do you have to post the agenda; you also have to make it
available on the website. If this bill passes, the legislature will stipulate that you can still hold your
meetings if your website is down. Also he reported on the Fair Political Practice Commission says
that no board member is allowed to vote on any matter that will affect their personal finances. When
Board members vote on committee assignments, they are in a sense casting a vote that may have a
personal fiscal outcome. The Commission states that this can be done if the Board Member files an
806 form. The new FPPC 806 form discloses what boards and committees they are on and how
much they are paid per meeting and the estimated annual income.

REPORTS OF COMMITTEES

Engineering Committee — Director Bodnar reported that the committee had not met; however a
meeting will be scheduled as needed.

Finance Committee — Director Tejeda reported that the committee met on April 8" and discussed
the FY 2013/14 Water and Wastewater Budget. She also said the committee will meet on April 30,
2013 at 10:00 AM.
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Employee Relations Committee — Director Erickson reported that the Committee had not met;
however a meeting will be scheduled as needed.

Policy Committee — Director Bodnar reported that the Committee had not met: however a meeting
will be scheduled as needed.

Community Relations/Water Conservation Committee — Ms. Scott reported that the Committee
had met and that the minutes were provided in the Board package.

Emergency Planning Committee — Director Bodnar reported that the Committee had not met;
however a meeting will be scheduled as needed.

DIRECTORS ORAL REPORTS

Director Ross - No Report

Director Erickson reported that the JPL Open House has been canceled for this year due to budget
constraints.

Director Bodnar reported that public negotiations are going to start for State Water Project contract
term and the financial provisions. The contract with the State Water Project will expire in 2035 and is
an integral part of MWD’s water supply. Also MWD approved the Foundational Action Funding
Program. This Board item number 8-4 was approved April 9", There might be some funding
opportunities for projects with storm water recharge. He also reported that he attended the
Hometown Fair on April 6™.

Director Tejeda No Report

Director Putnam reported that on CVWD’s website, there are questions on there about reporting

people who waste water. He questioned whether there should be a program where customers can
report water wasters.

CLOSED SESSION
No reportable action.

ADJOURNMENT

There being no other business to come before the Board, at 9:51 p.m., it was moved by Director
Tejeda, seconded by Director Erickson that the meeting be adjourned to May 7, 2013 at 7:00 p.m.

APPROVED

James D. Bodnar Ron L. Mitchell
President Secretary-Treasurer



CRESCENTA VALLEY WATER DISTRICT
BOARD OF DIRECTORS - STAFF REPORT

Action Item No.1

To: Honorable President and Members of the Board of Directors May 7,2013
From: Ron L. Mitchell — Secretary-Treasurer
Subject: Discussion of FY 2013/14 Water and Wastewater Budgets
ACTION ITEM:
1. Discussion of FY 2013/14 Water and Wastewater Budgets — Discussion on FY 2013/14 Water
and Wastewater Budgets.

FY 2013/14 - Option 4 - $150K Reduction in Expense

Staff reviewed two options with the Finance Committee to reduce the Maintenance & Operations
expenses by $100,000 & $200,000, which showed anticipated water rate increase for the next five
years. This information is within the Finance Committee meeting notes dated April 30, 2013 and
included in this agenda package.

The Finance Committee recommended that staff review Maintenance & Operations expenses and to
look at a reduction of $150,000 for FY 2013/14 that will be discussed at the Board meeting.

Staff prepared a revised FY 2013/14 water budget with a reduction of $150,000 which is attached. The
staff looked at reductions in various budget categories such as Plant Maintenance, SCADA Software,
Tools & Supplies, Paving for water service laterals, Reservoir Maintenance, and other categories.

The results, which are shown on the attached table, show the range of proposed water rate increases
from FY 2013/14 through FY 17/18 are between 5.5% and 6.8% as shown below:

Budget Forecast Forecast Forecast Forecast
Budget Options with Reduction in Expense FY 2013- | FY 2014- | FY 2015- | FY 2016- | FY 2017-
14 15 16 17 18
FY 2013/14 - OPTION 4 - $150K Reduction in Expense 5.5% 5.6% 6.0% 6.4% 6.8%
Quantity Charge: ($/kgal) $5.33 $5.63 $5.97 $6.35 $6.78

In addition, staff has provided a summary table of all options with the corresponding annual water rate
increases and quantity charges along with the increases that are outlined in the FY 2012/13 budget.

This option is presented for discussion by the Board members and to provide direction to staff to
finalize the FY 2013/14 for review at a future public meeting.

Water Production Projections:

Over the course of the discussion of the FY 2013/14 water budget, there have been a number of
questions regarding water production projects and water demands over the next five years including:

1. Why the water production projection showed no decrease in imported water production over
the next five years?

2. Shouldn't CVWD's goal be to reduce annual water consumption to be the same as CVWD's
groundwater adjudicated right of 3,294 ac-ft per year?

3. Why are water production projections shown to increase over the next five years?

Staff wanted a chance to respond to these questions and provide clarification to the Board.



Page 2
Action Item No.1
May 7, 2013

Why the water production projection showed no decrease in imported water production over the
next five years?

The main reason that imported water production projections increase over the next five years is that
CVWD is limited to 3,294 ac-ft per year by its adjudicated rights in the Verdugo Basin. Any projected

overall increase in water production will have to be supplied by the imported water supply from
FMWD.

In addition, water quality regulations dictate that CVWD use imported water to blend with high nitrate

water at the Mills Plant system to make sure water delivered to its customers meets water quality
standards.

A number of alternatives to reduce CVWD's dependence on FMWD have been discussed over the
years such as:

1. Install a nitrate removal treatment plant at the Mills plant to reduce the amount of import water
used during the winter time.

2. Increase demand management to reduce overall water production and to utilize more
groundwater.

3. Work with Glendale to lease water rights or other options to increase the amount of water
available from the Verdugo Basin.

4. Work with Glendale to provide another water supply (not emergency supply) in lieu of water
supplied by FMWD.

5. Install additional groundwater wells to better utilize the basin.

Each option involves additional costs for studies, planning, design and construction as well as
additional staff time to complete the projects. If requested, staff could provide a summary of each
alternative with an estimate of costs to the Board for review.

Shouldn't CVWD's goal be to reduce annual water consumption to be the same as CVWD's
groundwater adjudicated right of 3,294 ac-ft per year?

CVWD's average annual water production has been 5,257 ac-ft per year for the last 10 years. The last
time CVWD's water demand was below 3,294 ac-ft was in 1968, when the population was much less
than today. Even during the extreme drought of 1991, CVWD's demand was at 3,814 ac-ft.

Also, FMWD was established in 1953 because water planners knew that the existing groundwater
supply would not be enough to handle the anticipated growth in the Crescenta Valley.

For CVWD to achieve the goal of 3,294 ac-ft of demand, water demand would have to be reduced by
30% - 40% and the average gallons per capita per day (gpcd) would have to be reduced to less than 84
gped. Staff believes that to reach this goal, the follow would need to happen:

L Greatly increase demand management to reduce overall water production and to utilize
more groundwater.

2. Restrict any new developments from being constructed.

3 Reduce the number of customers by working with Glendale to service customers not within
CVWD's District boundaries.

Each option involves additional costs for studies, planning, design and construction as well as
additional staff time to complete the projects. If requested, staff could provide a summary of each
alternative with an estimate of costs to the Board for review.
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Why are water production projections shown to increase over the next five years?

Staff has been working on the estimate of water production for FY 2013/14 and for the next five (5)
years. This is an important component to projecting future revenues and rate increases.  Staff
reviewed past water demand trends after a period of drought and economic downturn.

Staff has estimated an annual increase in demand of about 50 ac-ft, which is about 1.0% per year,
which is a conservative approach for the next few years. This is also based on utilizing CVWD's full
adjudicated water rights. The table below summarizes staff's projections for the next ten (10) years.

Summary of Water Production
. Total It Percent
Fiscal Ground | Import from
Water . Increase/
Year water Water Previous
Prod FY Decrease
2011/12 3,099 1,460 4,559 227 5.2%
2012/13 3,174 1,431 4,605 46 1.0%
2013/14 3,290 1,361 4,651 46 1.0%
2014/15 3,290 1,407 4,697 46 1.0%
2015/16 3,290 1,454 4,744 47 1.0%
2016/17 3,290 1,502 4,792 47 1.0%
2017/18 3,290 1,550 4,840 48 1.0%
2018/19 3,290 1,598 4,888 49 1.0%
2019/20 3,290 1,647 4,937 48 1.0%
2020/21 3,290 1,696 4,986 49 1.0%
2021/22 3,290 1,746 5,036 50 1.0%
2022/23 3,290 1,796 5,086 50 1.0%

In summary, staff has looked at each of these concerns and provided additional information. It is
staff's recommendation to proceed with the FY 2013/14 water budget based on the water production
projections that have been laid out in the cash flow models shown in the proposed budget.

If the Board desires staff to provide additional information or conduct further studies, staff requests
that it be part of the budget process for FY 2014/15.

Prepared by: Submitted by:
Ron L. Mitchell Dennis Erdman
Secretary-Treasurer General Manager

g:\management\board meeting staff reports\2013\05-07-13 budget water production.docx
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Newhall County Water Files Suit Against
CLWA; CLWA Defends Rates ..

Mon, 04/29/2013 - 2:48pm | Perry Smith 1z
Category:
Santa Clarita News 3

Newhall County Water District officials announced Monday it filed suit in Los Angeles County
Superior Court against the Castaic Lake Water Agency, claiming a recent rate increase would be
harmful and costly for more than 44,000 residents.

Don't miss a thing. Get breaking Santa Clarita news alerts (4 delivered right to your inbox.

The lawsuit challenges the new rate adopted Feb. 27 by Castaic Lake Water Agency, a
wholesale agency responsible for selling imported water to Santa Clarita Valley’s four retail water
agencies, including NCWD.

NCWD officals’ lawsuit alleges a violation of Proposition 26, enacted by California voters in
November 2010, which requires governmental charges to bear a fair or reasonable relationship
to benefits provided.

“The main issue that we have with the rate is that it doesn’t recognize our ability to produce
groundwater,” said NCWD General Manager Steve Cole. “The rate is based on total demand,
which is inclusive of both state water, project water and groundwater, the groundwater we
provide for ourselves and our customers. We proportionally utilize more groundwater, and it
doesn’t recognize that usage.”

CLWA officials say charging a flat rate to their clients is fairest way to cover their fixed operating
budget.

Though previous wholesale rates were 100 percent variable, meaning water agencies paid
based on the imported water they used, 80 percent of CLWA costs are fixed.

“This new rate structure enables the four retailers to equitably shoulder their fair share of the

fixed cost burden, said CLWA Board President Tom Campbell. “The new rates are effectively
revenue-neutral for CLWA'’s wholesale operations. It's simply a matter of more fairly and

httn://hometownstation.com/nrint/34775 4/30/7013
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reasonably distributing CLWA's fixed operating costs among retailers based on their total water
needs.”

Under the new CLWA rate structure, scheduled to take effect July 1, each retailer would pay a

proportionate share of CLWA's fixed operating costs based on their total combined water
demand over the prior three-year period.

Click the link to view a copy of the NCWD lawsuit 5.

CLWA officials’ plan would cost their customers more than $850,000 per year in increased rates,
at a time when all businesses and residents have had to cut back, NCWD officials said Monday.

“We are standing up on behalf of our customers in opposition to this unfair, unprecedented rate
increase,” said NCWD Board of Directors President Maria Gutzeit. “It's very disappointing that
Castaic Lake Water Agency has chosen to ignore the concerns of our district's residents and
businesses and move forward with this rate increase, which we will vigorously fight in court.”

CLWA is standing by their policy, and believe they have a good chance of winning the case.

“Ultimately, the proof in the pudding will be what the court decides, and we believe we have a

really good case and our position will be justified by the court system,” said CLWA General
Manager Dan Masnada.

And despite the controversy, CLWA is committed to providing the same level of service to all
their retailers during this time, NCWD included.

“We recognize Newhall County Water District is one of our customers, just like the other three
retailers are,” Masnada said, “and we will continue providing them the same high level of service
as we are to the other three retailers.”

About Newhall County Water District
Newhall County Water District traces its roots back to 1913 and is the Santa Clarita Valley’s first

public water utility, currently providing service to more than 44,400 residents in portions of the
City of Santa Clarita and unincorporated Los Angeles County communities, including Newhall,
Canyon Country, Valencia and Castaic. For more information, visit their website.

About Castaic Lake Water Agency

The Castaic Lake Water Agency is the Santa Clarita Valley’s public water wholesaler. CLWA is
one of 29 State Water Project contractors and receives water imported from northern California
and Kern County through the California Aqueduct. CLWA operates two large treatment plants,
three major pump stations, three water storage facilities and more than 45 miles of large
diameter transmission pipelines delivering water to four local water retailers. For more
information, visit their website.

Do you have a news tip? Call us at (661) 298-1220, or drop us a line at
community@hometownstation.com .

httn://hometownstation.com/nrint/34775 A/120/70172
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Santa Monica, a beach city that diligently finds innovative ways to improve sustainability, is now working on a plan for water sufficiency and
independence in 2020, according to Kimberly O’ Cain, water resources specialist for the City of Santa Monica.

0O’ Cain, who works under the Watershed Management Section, spoke on April 2 at Santa Monica College on “Turning Blue: A City’s Tale of Water
Independence.”

0O’ Cain was introduced by Bill Selby, a SMC geography and earth science professor, who called her the water guru and expert.

0O’ Cain shared with students and members of the community the plan to become water independent by using the city’s own sources and suggestions
on how not to waste water.

According to O’Cain, water independence means that the City of Santa Monica does not have to share water with Los Angeles or other sources. In
1923, Santa Monica residents voted for a $1 million bond to overhaul the water system by building two reservoirs.

“Santa Monica has 89,000 residents, 200,000 visitors, and 17,000 water customers [which] leads to 12 million gallons of water used up each day,”
said O’Cain.

By 2011, the Santa Monica City Council decided to do more for water sufficiency by limiting use of other sources like the Metropolitan Water
District of Southern California, and coming up with a way to “use their own footprint,” said O’Cain.

The water treatment is through reverse osmosis, which filters the water and removes large ions and molecules.
There should be an expected increase in water demand in the year 2020, especially in businesses because of development, O’Cain said.

Sustainable Works, housed at SMC, teamed up to urge local restaurants and businesses to save water by demonstrating how to create traditional
gardens and weather-based property.

O’ Cain stated that 50 to 60 percent of water is used on gardens for Santa Monica single family homes.

In order to become water independent, O’ Cain and other city employees hold workshops for professionals and offer tips, such as creating nurseries
that help grow certain plants.

http://www.thecorsaironline.com/lifestyle/2013/04/16/santa-monica-plans-for-water-indep... 4/17/2013
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The city encourages upgrading lawns and sprinklers to the greywater system, which is water that comes from washers and shower heads that can be
reused for irrigation. Biodegradeable soaps are highly suggested by O’Cain.

From 1996 to 2010, Santa Monica did not pump water from groundwater because they found methy! tertiary-butyl ether in the groundwater and shut
down the wells.

According to the Environmental Protection Agency, MTBE is a chemical compound used as a fuel additive in motor gasoline.

0O’ Cain described simple methods to help reduce water consumption, such as shorter showers, turning the tap off while shaving and brushing teeth,
and washing full loads of dishes.

Additional ways to preserve water include installing high-efficiency washers, installing rain barrels or cisterns, installing a greywater system, or
upgrading sprinklers to water-saving ones.
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Memorandum

DATE: May 2, 2013

TO: Board of Directors

FROM: Dennis A. Erdman

RE: General Manager's Réport
CC: Management Staff

On April 29, 2013, I attended a training workshop on Community-Based Water
Resiliency. The training was sponsored by the US Environmental Protection Agency.
EPA has developed an electronic tool that can be downloaded and used by water agencies
to help prepare for water system emergencies and help the community be better prepared
to respond in an emergency. The daylong training included several breakout sessions
during which groups conducted assessments of system readiness and response, self
assessments, and checklists for a water resiliency action plan. This program has the
potential to work well in La Crescenta because of the existence of an active Community
Emergency Response Team (CERT).

I will follow up with Paul Dutton, CERT leader for this area, to work on
integrating EPA’s program into the local CERT curriculum. Included with this report is a
copy of the web pages from EPA that introduce Community Based Water Resiliency.

As the Board and staff move forward in discussions of the proposed budget for
2013/14, and the associated water rate impacts, I want to thank the Board for your
guidance and input in narrowing the final options that are under consideration. Also,
please keep in mind that, due to below normal precipitation this past winter, CVWD’s
groundwater production is likely to decrease as it has in previous drought cycles. The
District will rely more on imported water supplies to meet customer demands over the
summer and into next fall. You will get ongoing updates on this situation.

There were no lost time accidents during the past three weeks and our “Days
without a lost time accident” calendar was 107 days as of the date of this memorandum.

This month System Operator Kellen Boyce will have his 11" anniversary with
CVWD.
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Community-Based Water Resiliency

Community Preparedness-
Cover your bases

Is your community prepared for a day without water? Water is essential to life, human health, and the economy. Communities rely on drinking water and wastewater to provide

vital services. Hurricanes, tornadoes, aging infrastructure and intentional contamination are among the many challenges water and wastewater utilities face in an effort to

operate uninterrupted. Resilient communities are better prepared to rapidly recover from water service interruptions because they have identified critical interdependencies and
focused on building relationships between the water utilities and the communities they serve.

EPA’'s Community-Based Water Resiliency (CBWR) initiative aims to:

1. Increase overall community preparedness by raising awareness of water sector interdependencies and enhance integration of water sector into community
emergency preparedness and response efforts; and

2. Increase preparedness and resiliency of drinking water and wastewater utilities by delivering tools and information to increase community collaboration and bolster
security practices.

New!) o Day Without Water: A video introduction to the CBWR tool

Drinking water and wastewater utilities provide a valuable service in our communities. Many communities are not prepared for an interruption in these services and are
unaware of the need to prepare for alternate methods to begin the process of building resiliency.

Multimedia

Resources Training

Community-Based Water Resiliency Widget

The CBWR widget is an epa.gov application that provides a link to the CBWR web page and the CBWR electronic tool, containing over 400 resources to help prepare your
community for a water service interruption.

Once you have added the CBWR widget to your web page, the content updates automatically.

Critical Water Sector Interdependencies - All other critical infrastructure sectors have interdependencies with drinking water and/or wastewater services. Many community

services fall under these sectors and their operations could be severely affected by a water service disruption. The eighteen critical infrastructure/key resource (CI/KR)
designated by the U.S. Department of Homeland Security (DHS) are listed below:

Agriculture and Food
Banking and Finance
Chemical

Commercial Facilities
Communications
Critical Manufacturing
Dams

Defense Industrial Base
Emergency Services

http://water.epa.gov/infrastructure/watersecurity/communities/ 5/2/2013
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Energy

Government Facilities

Healthcare and Public Health
Information Technology

National Monuments and Icons
Nuclear Reactors, Materials, and Waste
Postal and Shipping

Transportation Systems
Water

Download the Community-Based Water Resiliency Electronic Tool - The CBWR electronic tool is an easy way to
assess your community's current resiliency to water service disruptions and leam about tools and resources that can be
used to enhance resiliency. A main component of the tool is the self assessment, which provides users with questions
tailored to their stakeholder group and culminates in a self-assessment summary report. The report details the strengths
and weaknesses of the users’ community's resiliency and recommends tools and resources that can be used to enhance
resiliency. Users can then navigate to the CBWR toolbox, where they can find more information about the recommended

tools and resources. For help with the tool, see the Community-Based Water Resilience Quick Start Guide (PDF) (2 pp.
914K, About PDF).

Interactive poster

on water sector interdependencies (PDF)
(1 pg. 3MB)

Water sector interdependencies text version (PDF)
(10 pp, 125K)

Related Materials
Many other resources are available to enhance the resiliency of communities to all-hazard threats. These resources include:

Community-Based Water Resiliency Resources

« Critical Water Sector Interdependencies Fact Sheets:
o General Interdependencies Fact Sheet (PDF) (2 pp, 246K)

 Water and Healthcare Sector Interdependencies: Working Together Towards Resiliency (PDF) (2 pp, 740K)
EPA 817-F-10-019, December 2010

= Water and Emergency Services: A Critical Community Interdependency (PDF) (2 pp. 801K)
EPA 817-F-10-018, December 2010

« Water Sector Interdependency Poster (PDF) (1 pg, 1M8)
« CBWR Brochure (PDF) (2 pp, 241K)

Date Training Information Type

Monday, April CBWR Workshop - Orange County, CA

Registration Deadline: Friday, April 19, 2013.

Workshop

Course Description: Educate participants on how they can use the CBWR Tool to assess their level of preparedness to a water service
interruption and engage community partners in their preparedness efforts.

Learning Objectives:

* Provide a better understanding of how communities rely on drinking water and wastewater services
* lllustrate how the CBWR Tool can assess preparedness levels and foster community-wide preparedness
+ Demonstrate the importance of integrating drinking water and wastewater utilities into emergency preparedness efforts

Location: Municipal Water District of Orange County, 18700 Ward Street, Fountain Valley, CA 92708 - Conference Room 101
Audience: Drinking water and wastewater utilities; emergency managers; healthcare and public health officials; critical and large water
consumers; and local govemment representatives.

Time: 8:30 AM - 3:30 PM PT

Registration: https://www.thetestportal.com/cbwrTrainingOC

Contact: Nushat Thomas (thomas.nushat@epa.gov) for more information.

Thursday, May CBWR Workshop - San Francisco, CA
Registration Deadline: Monday, April 29, 2013.

Workshop

Course Description: Educate participants on how they can use the CBWR Tool to assess their level of preparedness to a water service
interruption and engage community partners in their preparedness efforts.

http://water.epa.gov/infrastructure/watersecurity/communities/ 5/2/2013
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Date

Training Information

Learning Objectives:

* Provide a better understanding of how communities rely on drinking water and wastewater services
* lllustrate how the CBWR Tool can assess preparedness levels and foster community-wide preparedness
+ Demonstrate the importance of integrating drinking water and wastewater utilities into emergency preparedness efforts

Location: EPA Region 9, 75 Hawthome Street San Francisco, CA, 94105 - Ground Floor Conference Rooms (Access from the Lobby)
Audience: Drinking water and wastewater utilities; emergency managers; healthcare and public health officials; critical and large water
consumers; and local govenment representatives.

Time: 8:30 AM - 3:30 PM PT

Registration: https://iwww.thetestportal.com/cbwrTrainingSF

Contact: Nushat Thomas (thomas nushat@epa gov) for more information.

Last updated on Thursday, April 11, 2013

http://water.epa.gov/infrastructure/watersecurity/communities/
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VIA U.S. MAIL AND ELECTRONIC MAIL
April 19, 2013

The Honorable Diana Dooley

Secretary

California Health and Human Services Agency
1600 Ninth Street, Room 460

Sacramento, CA 95814

The Honorable Matthew Rodriquez
Secretary for Environmental Protection
California Environmental Protection Agency
1001 | Street, 25" Floor

Sacramento, CA 95814

RE: Time Sensitive - Organization of the State’s Drinking Water Program
Dear Secretary Dooley and Secretary Rodriguez,

The following organizations, the members of which provide the vast majority of safe drinking water to
the residents and businesses of California, respectfully wish to provide input to your deliberations
regarding where the State’s Drinking Water Program (the Program) should be housed in State
government.
ASSOCIATION OF CALIFORNIA WATER AGENCIES
CALIFORNIA MUNICIPAL UTILITIES ASSOCIATION
CALIFORNIA WATER ASSOCIATION

Please note that all of our organizations want to help the Brown Administration solve problems that
some disadvantaged communities face in California relative to having a sustainable supply of safe
drinking water. That said, we have strong concerns about one option that the Administration is
considering — the option of moving the entire State Drinking Water Program to the State Water
Resources Control Board (State Water Board).

1. The Drinking Water Program Should Not be Moved to the State Water Board.

The State Water Board is skilled in environmental protection — but it is not a public health agency. For
example, the State Water Board’s mission statement makes no mention of the protection of public
health. The Drinking Water Program is a program that needs to work on a 24-7 basis in order to address
water supply emergencies that could lead to widespread illness. Currently, the State Water Board is
implementing many critical and complex programs, such as Delta Flows, water rights, wastewater
regulation, and storm water regulation. Adding drinking water to its portfolio creates a risk that the
State Water Board’s focus will be diverted from a very full plate of critical programs and complex issues.
Many parts of the Drinking Water Program work well; rather than a wholesale disruption of the program
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(the certain outcome associated with moving the program), we believe a more targeted approach to
address identified shortcomings in the program is the right - and less costly - solution.

2. AKey Needed Solution is Aggressive Financial Management of the Safe Drinking Water State
Revolving Fund (SDWSRF).

One solution that will help disadvantaged communities and other communities across the state is to
have more aggressive management of the SDWSRF. U.S. EPA Region 9 is recommending this to the
California Department of Public Health (CDPH). CDPH has made improvements in this area, but it should
take specific steps to reduce the unliquidated obligation for the SOWSRF. U.S. EPA Region 9 has asked
CDPH to submit a plan for this, and successful development and implementation of the plan would be a
major accomplishment for the Program and the Brown Administration. This could be accomplished
without moving the drinking water program away from the CDPH. (Advice and assistance from the State
Water Board, which manages the Clean Water State Revolving Fund, would be helpful and could be
provided without a reorganization.) This would be a real success without the multi-year disruption and
downsides of moving the entire Program.

3. Another Needed Solution is “Navigation” Assistance with the SDWSRF.

One suggestion that has come up at meetings of the Governor’s Drinking Water Stakeholder Group is for
an Ombudsman (or multiple staff) at CDPH who can assist disadvantaged communities with navigating
the SDWSRF program. We agree with that suggestion.

4. A Middle Ground is to Move the Management of the SDWSRF (But Not the Drinking Water
Regulatory Program) to the State Water Board.

One middle ground option that may be workable is moving the management of the SDWSRF to the State
Water Board. This would need to be done in a careful manner so that the move would not disrupt or
harm the regulatory/permitting program for drinking water agencies that generally works. We believe
this can be done with minimal disruption to the Program overall.

5. Another Middle Ground is to Move the Program to a New Office or Department at Cal/EPA.

With the combination of leadership, resources and good management, CDPH can effectively address
the shortcomings that have been identified in the Program. It makes sense to try that first. If, however,
the Administration decides that moving the Program to another Agency is essential, the creation of a
new drinking water department or office at the California Environmental Protection Agency (Cal/EPA) is
a better option than moving the program to the State Water Board. Safe drinking water deserves the
same level of priority in state government as clean air, toxic substances control, pesticide regulation,
environmental health hazard assessment, and water resources control. Ensuring public health is part of
Cal/EPA’s mission. Having a new office or department at Cal/EPA would elevate the Program, put a laser
focus on safe drinking water, keep the focus on public health and avoid having the Program compete
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directly with other State Water Board programs for resources and management time. Some might be
concerned that this would create a “new box” in the Cal/EPA organization chart. However, a move to
the State Water Board also would do that, with a box for a new division at the State Water Board,
without the benefit of elevating the Program the way a new office or department would do.

6. A “Holistic” Approach May Sound Good, But Specific Solutions are What is Needed.

Some believe that combining the State’s Drinking Water Program and Water Resources Control
programs is the right way to go. We respectfully suggest that California has a drinking water program
that for the most part works well, and our focus should be on addressing the specific drinking water
problems with which some disadvantaged communities continue to grapple.

Our organizations appreciate your consideration of our views, and we look forward to working with you
to address these issues.

Sincerely,

Timothy H. Quinn Dave Modisette

Executive Director Executive Director

Association of California Water Agencies California Municipal Utilities Association

\
Jack Hawks

Executive Director
California Water Association

cc: The Honorable Edmund G. Brown Jr. Mr. Tom Howard
Ms. Nancy McFadden Ms. Karen Finn
Ms. Martha Guzman-Aceves Mr. Mark Starr
Mr. Cliff Rechtschaffen Ms. Donna Campbell
Ms. Debbie Davis Ms. Kristin Stauffacher
The Honorable Ana Matosantos Ms. Monica Wagoner
The Honorable Karen Ross Mr. Rob Egel

Mr. Gordon Burns

Ms. Sandy Schubert

The Honorable Michael Wilkening
The Honorable Ronald Chapman
The Honorable Felicia Marcus



CRESCENTA VALLEY WATER DISTRICT
FINANCE COMMITTEE MINUTES

DATE: April 30, 2013
TO: Finance Committee Meeting Minutes
FROM: Ron Mitchell, Secretary-Treasurer

Following is a summary of the Finance Committee Meeting held at 10:00 a.m. on April 30, 2013, at
the CVWD main office, and was attended by the following:

Director Judy Tejeda - Committee Chairperson CVWD Board of Director

Director Kathy Ross - Committee Member CVWD Board of Director
Ron Mitchell CVWD
Dennis Erdman CVWD
David Gould CVWD

Discussion on 2013/14 Water and Wastewater Budgets — Mr. Mitchell presented the Committee
updated set of Water Cash Flow Model tables with the changes to the Compensation and Benefits and
Operations & Maintenance information. The changes were to reflect the CPI of 2.2% that will be
effective July 1, 2013, a reduction of anticipated PERS costs of 3.11% due to the pay-off the of Side Fund
earlier this year and the payroll adjustment for the new Inspector as discussed at the Board meeting. Staff
answered several questions related to overtime figures and what positions made up the various labor
categories listed in the table. Mr. Mitchell said that staff has also made the changes in the Operations &
Maintenance table as discussed at the previous Committee meeting held on April 8™

Next, Mr. Mitchell and Mr. Gould presented the Committee two options (No. 2 and No. 3) for reduced levels
of O & M expenses as requested by the Board at the April 16™ meeting. Option 2 reflected a $100,000 cut
in O & M expenses and those were outlined in the Table WB-4 labeled “FY 13/14 Option 2 - $100K
Reduction in Expenses” (copy enclosed). This table shows the actual expenditures for FY 2011/12; the
adopted budget amounts for FY 2012/13; the projected expenditures for FY 2012/13; the budget
recommended by staff for FY 2013/14; proposed reductions to expense items in the FY 2013/14 budget;
the revised expense amounts for FY 2013/14; and the reasons/deferrals for those reductions. Mr. Mitchell
said that Option 2 keeps anticipated water rate increases at around 6% over the 5-year projection period,
but does continue the pattern of deferring maintenance projects such as reservoir tank corrosion
protection, meters, and landscape. Other items differed are SCADA software, pneumatic equipment for
field operations, security cameras hydraulic modeling and groundwater studies, and reduced levels of
staff training and water conservation expenditures.

Mr. Mitchell said that staff then took this one step further and again refined the Cash Flow Model to
reflect a $200,000 cut in O & M expenses (Option 3) and those are outlined in the Table WB-4 labeled
“FY 13/14 Option 3 - $200K Reduction in Expenses” (copy enclosed). This table shows the actual
expenditures for FY 2011/12; the adopted budget amounts for FY 2012/13; the projected expenditures for
FY 2012/13; the budget recommended by staff for FY 2013/14; proposed reductions to expense items in
the FY 2013/14 budget; the revised expense amounts for FY 2013/14; and the reasons/deferrals for those
reductions.

Mr. Gould informed the Committee about the additional cuts and the possible affect they may have on the
system due to deferral of maintenance items. The Committee asked if these cuts were to essential
services related to water quality, system security, or regulatory issues and said that they would not be in
favor of cutting items related to these types of expenditures.

Mr. Mitchell explained that the reduction in expenses results in even lower water rate increases in the next
two fiscal years and then much higher increases over the next three years would be necessary to meet the
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revenue requirements to fund expense and CIP at $2M per year and achieve the target reserve goals for
the District. The Committee expressed gratitude to the staff for their willingness to remove money from

the budget that is for aesthetic reasons like painting, carpet, the bathroom/breakroom remodeling project
at Glenwood, etc.

The consensus of the Committee was for staff to development a new option (No. 4) that reduces O & M
expenses by $150,000 for the FY 2013/14 budget and presents this to the full Board on May 7",

The meeting adjourned at 12:10 p.m.



CRESCENTA VALLEY WATER DISTRICT
STAFF REPORT

April 30,2013
To: Finance Committee

From: Ron L. Mitchell — Secretary-Treasurer
Subject: Discussion of FY 2013/14 Water and Wastewater Budget.

1. Discussion of Board of Director's request to re-evaluate the FY 2013/14 Operations &
Maintenance Expense Water Budget.

At the April 16" Board meeting, staff was directed to take a closer look at the Operation &
Maintenance expenses outlined in Table WB4 and see if additional reductions could be found to offset

some of the proposed 6.9% water rate increase necessary to support the anticipated expenditures for O
& M, Capital Outlay and CIP.

As mentioned in the Finance Committee meeting held on April 8", Staff reviewed the labor &
compensation figures and made the following adjustments to the previous assumptions that are
included in the Water Cash Flow Model labeled FY 13/14 Final Option 1:

1.) CPI changed to 2.2% for FY 2013/14 and 3.0% for FY 2014/15 through 2017/18.
2)) New Inspector position will start at step 4 and increase annually per wage scale.

3) PERS employer contribution reduced by approximately 3.11% to reflect payoff of side
fund.

Per directions of the Board, staff then refined the Cash Flow Model to reflect a $100,000 cut in O & M
expenses and those are outlined in the Table WB-4 labeled “FY 13/14 Option 2 - $100K Reduction in
Expenses”. This table shows the actual expenditures for FY 2011/12; the adopted budget amounts for
FY 2012/13; the projected expenditures for FY 2012/13; the budget recommended by staff for FY
2013/14; proposed reductions to expense items in the FY 2013/14 budget; the revised expense amounts
for FY 2013/14; and the reasons/deferrals for those reductions.

The reduction in expenses results in a lower water rate increases in the next two fiscal years and then
higher increases over the next three years. The chart below reflects the change in proposed water rate
increases over the next 5 years necessary to meet the revenue requirements to fund expense and CIP at
$2M per year and achieve the target reserve goals for the District:

Fiscal Original Revised

Year Increase % Increase %
2013/14 6.9% 5.9%
2014/15 6.5% 6.0%
2015/16 5.2% 6.0%
2016/17 5.0% 6.0%
2017/18 3.9% 5.0%




Option 2 keeps anticipated water rate increases at around 6% over the 5-year projection period, but
does continue the pattern of deferring maintenance projects such as reservoir tank corrosion protection,
meters, and landscape. Other items differed are SCADA software, pneumatic equipment for field
operations, security cameras hydraulic modeling and groundwater studies, and reduced levels of staff
training and water conservation expenditures.

Staff then took this one step further and again refined the Cash Flow Model to reflect a $200,000 cut in
O & M expenses and those are outlined in the Table WB-4 labeled “FY 13/14 Option 3 - $200K
Reduction in Expenses”. This table shows the actual expenditures for FY 2011/12; the adopted budget
amounts for FY 2012/13; the projected expenditures for FY 2012/13; the budget recommended by staff
for FY 2013/14; proposed reductions to expense items in the FY 2013/14 budget; the revised expense
amounts for FY 2013/14; and the reasons/deferrals for those reductions.

The reduction in expenses results in even lower water rate increases in the next two fiscal years and
then much higher increases over the next three years. The chart below reflects the change in proposed
water rate increases over the next 5 years necessary to meet the revenue requirements to fund expense
and CIP at $2M per year and achieve the target reserve goals for the District:

Fiscal Original Revised

Year Increase % Increase %
2013/14 6.9% 5.0%
2014/15 6.5% 5.0%
2015/16 5.2% 6.0%
2016/17 5.0% 8.1%
2017/18 3.9% 8.2%

Option 3 keeps anticipated water rate increases at 5% for the first two fiscal years, but then increase
sharply in years 4 and 5 to meet target reserve goals. Besides the items listed under Option 2,
additional reductions are found in differing the bathroom/crew facility retrofitting project at the
Glenwood Plant, installation of security cameras at Glenwood, reduced allotment for pavement
replacement, system wide leak detection, and reduced booster pump maintenance.

g:\management\finance com memo 04-30-13.docx
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