
CRESCENTA VALLEY WATER DISTRICT 
 

2700 Foothill Boulevard 
La Crescenta, California 

Agenda for the 
 Adjourned Regular Meeting of the Board of Directors 

of the Crescenta Valley Water District 
to be held on Tuesday, October 24, 2023, at 7:00 p.m. 

Posted: Friday, October 20, 2023 at 2:30 p.m. 
 

Any written materials distributed to the Board in connection with this agenda will be made 
available at the same time for public inspection at the District office located at the above 
address and posted on the District’s website. 
 
 

This meeting will be conducted in person at the address listed above. Members of the public 
may also participate virtually by using a touchtone phone. You may select any of the following 
phone numbers (there are more than one for increased reliability during this time of increased 
phone traffic) 

(669) 900-6833  (346) 248-7799  (929) 205-6099  
(253) 215-8782  (301) 715-8592  (312) 626-6799 

 Then, enter Access Code: 861 7158 1252 

Those members of the public who are able to and would like to additionally participate through 
computer may access the Zoom audio & video conferencing tool available at the following link: 

https://us02web.zoom.us/j/86171581252 

If there is a disruption of service, this meeting will continue without remote participation. The 
remote participation option is provided as a convenience to the public and is not required. 

Public comment may be made either by emailing comments ahead of the meeting or by 
speaking over the phone. Emailed comments will be sent to the Board of Directors prior to the 
meeting and posted on the District’s website. Comments may be sent to Customer Service, at 
(818) 248-3925 or customerservice@cvwd.com by 3pm on October 24, 2023.  

Any person may make a request for a disability-related modification or accommodation needed 
for that person to be able to participate in the public meeting by contacting the District by 
phone or in writing at the above email address. Requests must specify the nature of the 
disability and the type of accommodation requested. A telephone number or other contact 
information should be included so that District staff may discuss appropriate arrangements. 
Persons requesting a disability-related accommodation should make the request with adequate 
time before the meeting for the District to provide the requested accommodation. 

https://us02web.zoom.us/j/86171581252
mailto:customerservice@cvwd.com


Call to Order and Determination of Quorum 

Pledge of Allegiance 

Adoption of Agenda 

Public Comments 
At this time, the public shall have an opportunity to comment on any non-agenda item 
relevant to the subject matter jurisdiction of the Board. This opportunity is non-transferable, 
and speakers are limited to one three-minute (3) comment. Under the provisions of the 
Brown Act, the Board is prohibited from taking action on items not listed on the agenda, 
except under certain circumstances. 

Foothill Municipal Water District Report 
Report on activities at Foothill Municipal Water District.  

Consent Calendar 
1. Consideration and approval of the Minutes of the  of the Regular Board Meeting on 

October 10, 2023. 

2. Ratification of Disbursements for September 2023 

Action Calendar 

1. Recruitment for Board of Directors – Discussion and possible action regarding 
the upcoming vacancy due to Director Judy Tejeda’s retirement as of December 31, 
2023 and the recruitment process for a replacement Board member including public 
outreach to recruit, recruitment logistics, interview questions, and selection criteria. 

2. 10-inch Water Main Replacement on the 3000 & 3100 Blocks of Montrose Ave. 
Project E-1067 – Consideration and motion to authorize the General Manager to 
award a contract for the construction of 1,600 lineal feet of 12-inch pipeline to 
replace the existing 10-inch pipeline on the 3000 & 3100 Blocks of Montrose Ave 
if received bids exceed the previously approved authorization maximum of 
$900,000. 

Information Items  

Written Communications to District/Board of Directors   

General Manager’s Report   

Attorney Report 

Reports of Committees 

• Engineering and Operations 
Committee 

• Finance Committee 
• Employee Relations Committee 
• Policy Committee 

• Community Relations/Water 
Conservation Committee 

• Emergency Planning 
Committee 

• Technology Committee 



Directors’ Oral Reports – Reports on issues, meetings, or activities attended by Directors. 

Board Members’ Request for Future Agenda Items 

Closed Session 

Conference With Legal Counsel—Anticipated Litigation 

Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9: One case. 

 

Adjournment 

g:\management\agenda\adjourn\23-24\10242023aa.doc 

 



  

 

CRESCENTA VALLEY WATER DISTRICT 
REGULAR MEETING, BOARD OF DIRECTORS 

October 10, 2023 

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District made at the Adjourned 
Regular Meeting on September 26, 2023, a Regular Meeting was held on October 10, 2023, at 7:00 p.m. at 
the District office at 2700 Foothill Blvd., La Crescenta, California and through audio and video conference. 
A call-in number was clearly noted on the meeting Agenda, posted in accordance with the Brown Act, with 
President Sharon S. Raghavachary presiding.  
 
At roll call, the following Directors and staff members were present or online: 
 
Directors: James D. Bodnar  
 Kerry D. Erickson 
 Jeffery W. Johnson 
 Sharon S. Raghavachary   
 Judy L. Tejeda 
Attorney: Thomas Bunn 
Interim General Manager: James Lee  
Interim Director of Engineering      
and Operations: Brook Yared  
 
Staff Members:   Arturo Montes, Finance & Administration Manager 

 Kellen Boyce, System Operations Manager   
 Darlene Telles, Operations & Maintenance Manager 
 Patrick Atwater, Regulatory and Public Affairs Manager 

Adam Sutphin, Analyst 
Elias Sebhatu, Senior Engineer 
          

                                                                                       
PLEDGE OF ALLEGIANCE 
Mr. Montes opened the meeting by leading the Directors and staff in reciting the Pledge of Allegiance. 
 
ADOPTION OF AGENDA 
It was moved by Director Johnson, seconded by Director Bodnar, and carried by a 5-0 vote that the 
Agenda for the Regular Meeting of October 10, 2023, be adopted as presented. 
    
PUBLIC COMMENTS – None 
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FOOTHILL MUNICIPAL WATER DISTRICT REPORT – Director Colcord reported that he will 
defer to the next meeting when he will be able to report the water year year-end numbers. 
 
CONSENT CALENDAR 
It was moved by Director Bodnar, seconded by Director Johnson and carried by a 5-0 vote to approve 
the Minutes of the Adjourned Regular Board Meeting held on September 26, 2023. 
 
ACTION CALENDAR 
 
Professional Engineering Services for Design of FY 23/24 Pipeline Replacement, Project E-1069.  Mr. 
Yared reported that staff is pursuing a multi-year pipeline design engagement to more efficiently address 
the District’s goal of replacing more than 20 miles of pipeline before 2035. Taking advantage of economies 
of scale represents a slight acceleration of this year’s pipeline CIP, including exceeding the pipeline CIP 
budget for the year. To this end, proposals were solicited from six (6) consultants, from which four (4) 
proposals were received. The Engineering Department and the General Manager reviewed and selected 
Tetra Tech for recommendation to the Board based on an evaluation matrix that considered cost, 
responsiveness, job knowledge, etc. The job includes 500 lineal feet of pipeline construction, largely on the 
2400 and 2700 Blocks of Montrose Ave that were installed in 1948 and have experienced a significant 
number of leaks.  725 lineal feet on the 2200 Block of Montrose Lane is included as well.  
 
Following discussion: 
 
It was moved by Director Bodnar, seconded by Director Johnson, and carried by a 5-0 vote to 
authorize the General Manager to enter into an agreement with Tetra Tech Corporation (Tetra Tech) 
to provide professional engineering services for said project at a cost of $105,000 and establish a 
contingency amount of $10,500 (10% of contract) to cover the cost of unforeseen or additional work. 
 
10-inch Water Main Replacement on the 3000 & 3100 Blocks of Montrose Ave, Project E-1067 – Mr. 
Yared recounted a significant main break on the 3000 Block of Montrose.  The 3000 and 3100 Blocks of 
Montrose represent some of the District’s highest number of leaks per lineal feet.  Staff have already begun 
design work to replace this 10-inch pipeline with a 12-inch pipeline.  Although the main break occurred on 
the 3000 Block, it is in the District’s best interest to also repair the 3100 Block because they are of the same 
1961 vintage pipe that has experienced various leaks.  The 1961 vintage pipe is not part of the District’s 
normally scheduled pipeline replacement but does represent a group of pipe from 1960 to 1970 that have 
shown a shorter life span than the industry standard.  Staff have already communicated its expedited plans 
with the City of Glendale Public Works Department, which is in agreement with the District and has 
rescinded their request for additional paving work.  Mr. Lee stated that this represents an exception to the 
typical bidding process.  This process will represent savings in terms of time and cost. The District will 
document and share this and other savings through the District’s Annual Report.  
 
Following discussion: 
 
It was moved by Director Bodnar, seconded by Director Tejeda, and carried by a 5-0 vote authorize 
the General Manager to solicit bids and award a contract for the construction of 1,600 lineal feet of 
12-inch pipeline to replace the existing 10-inch pipeline on the 3000 & 3100 Blocks of Montrose Ave. 
at a not-to-exceed cost of $900,000; to find the project exempt from CEQA; and to waive the 
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requirement for formal competitive bidding as outlined in CVWD’s Rules and Regulations, Article 
18.01. 
 
Board of Directors Recruitment – Mr. Bunn listed the options available to the District after Director 
Tejeda announced her retirement from the Board effective December 31, 2023, after more than 30 years of 
service.  The options for filling the vacancy include appointing a new Director, calling an election for a new 
Director, or doing nothing.  If the District does not act, the County Board of Supervisors will appoint a 
Director, call for an election, or do nothing, in which case the matter would go back to the District to call 
for an election.  If an election is called, the election would happen at least 130 days after the call for an 
election.  If the District decides to appoint the new Director, the District must post the notice of the vacancy 
in three or more conspicuous locations within the District at least 15 days before making the appointment 
and notify the County elections official within 15 days after the appointment is made. 
 
Following discussion: 
 
The Board directed staff to schedule an Ad Hoc Committee to develop a comprehensive public 
outreach plan for advertising a recruitment, recruitment logistics, interview questions, and Board 
member selection criteria for further discussion at the October 24, 2023 Board meeting. President 
Raghavachary nominated Director Bodnar and herself to serve on the Ad Hoc Committee. 
 
INFORMATION ITEMS – CV Weekly, September 28, 2023 “Honoring Years of Service” 
 
WRITTEN COMMUNICATIONS TO DISTRICT – No written communications 
 
GENERAL MANAGER – Mr. Lee discussed ongoing meetings with LADWP facilitated by FMWD 
General Manager Nina Jazmadarian with regard to the interconnection between the two agencies, beginning 
with an agreement to formalize water transfer through the interconnection.  He also mentioned that future 
upgrades to the interconnection could alleviate water supply needs from FMWD’s other member agencies 
during shutdowns and emergencies.  Mr. Lee announced the hiring of Armine Sargsyan as Project 
Coordinator starting November 1st.  Staff will be celebrating 641 days of no lost work time with a lunch.  
Future festivities include the District’s Halloween event on October 31st and the Climb for Heroes charity 
event on November 11th. 
 
ATTORNEY REPORT – No report 
 
REPORTS OF COMMITTEES  
Engineering & Operations Committee – Director Johnson reported that the Committee had not met; 
however, a meeting was scheduled for Wednesday, November 8th at 3:30 PM                
Finance Committee – Mr. Montes reported that the Committee had met on October 9,  2023, and discussed 
the expansion of the District’s Bill Assistance program, high utility bills adjustments, and appeals (the 
discussion for which will be deferred until an updated rate study), the Fiscal Year 2022-23 Year-End Budget 
Report, and an update on the bond issuance process; a meeting will be scheduled as needed.                                                                                                                                                                             
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Employee Relations Committee – Director Bodnar reported that the Committee had not met; however, a 
meeting will be scheduled as needed. 
Policy Committee – Director Raghavachary reported that the Committee had not met; however, a meeting 
will be scheduled as needed. 
Community Relations/Water Conservation Committee – Director Johnson reported that the Committee 
had not met; however, a meeting will be scheduled as needed. 
Emergency Planning Committee – Mr. Lee reported that the Committee had not met; however, a meeting 
will be scheduled as needed. 
Executive Committee – Director Raghavachary reported that the Committee had not met; however, a 
meeting will be scheduled as needed. 
Technology Committee – Director Bodnar reported that the Committee had not met; however, a meeting 
will be scheduled as needed. 
 
DIRECTORS’ ORAL REPORTS 
 
Director Bodnar – No report 
Director Erickson – No report 
Director Johnson – No report 
Director Raghavachary – No report 
Director Tejeda – No report 
 
BOARD MEMBERS REQUESTS FOR FUTURE AGENDA ITEMS – None  
 
CLOSED SESSION – No reportable action 
 
ACTION CALENDAR 
 
Approval of General Manager Employment Agreement – Mr. Bunn provided an oral summary of the 
closed sessions, reporting that the General Manager contract provides a base compensation of $265,000 per 
year with annual CPI increases based on satisfactory performance, an automobile allowance of $600, and 
the same benefits provided to other management unit employees. 
 
Following discussion: 
 
It was moved by Director Bodnar, seconded by Director Tejeda, and carried by a 5-0 vote to approve 
the General Manager’s employment agreement effective 10/10/23. 
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ADJOURNMENT  

There being no other business to come before the Board, at 8:50 p.m., the meeting was adjourned to 
September 26, 2023, at 7:00 p.m. 
                                    
APPROVED 
 
 
 
_______________________________      _______________________________ 
Sharon S. Raghavachary                                                 James Lee 
President          General Manager 



CASH DISBURSEMENTS LIST
SEPTEMBER 2023

Check Water Wastewater
Check# Date Payable To Description Amount Amount

0 09/01/2023 CalPERS PERS contributions - August 2023 29,856.57 9,651.06
0 09/18/2023 CalPERS GASB 68 Reporting 420.00 280.00
0 Los Angeles County Public Works Excavation permits - August 2023 14,669.00
0 09/08/2023 Colonial Life Employee Paid Insurance 178.61
0 09/14/2023 SCE Power purchased - August 2023   48,181.26 951.95
0 09/05/2023 Shell Fuel purchased - August 2023 3,201.64 1,067.23
0 09/25/2023 Shell Fuel purchased - July 2023 2,669.17 889.72
0 09/28/2023 One Ring Wireless Communication 1,012.50 337.50

46378 09/05/2023 Foothill Car Wash, Lube & Oil Oil change 96.96 32.32
46379 09/05/2023 County of Los Angeles LAFCO allocation of net operating expenses 5,485.41
46380 09/11/2023 Cesar Velasquez Uniform work pants - reimbursement 167.49 55.83
46381 09/11/2023 Ruben Hernandez Wellness reimbursement - FY23/24 187.50 62.50
46382 09/13/2023 A to Z Home Repair, Inc. 4628 Marellen - bee relocation 125.00
46383 09/13/2023 ACC Ramco Mixed bobtail - August 2023 737.44
46384 09/13/2023 Akel Engineering Group, Inc. M-1061 - Professional services- August 2023 11,746.13 3,915.38
46385 09/13/2023 Maritess Allmon Mileage reimbursement - August 2023 42.74 14.25
46386 09/13/2023 American Reclamation, Inc. Waste collection services - September 2023 73.50 24.50
46387 09/13/2023 Anawalt Lumber & Materials Co. Misc. supplies for Ocean View- August 2023 22.69
46388 09/13/2023 Anser Advisory Management, LLC E-1046 - Inspection services - July 2023 18,998.00
46389 09/13/2023 Apex Manufacturing Solutions E-939 - SCADA equipment - August 2023 2,380.00
46390 09/13/2023 Applied Technology Group, Inc. E-939 - SCADA equipment - September 2023 30.00
46391 09/13/2023 Aqua - Metric Sales, Co. E-1035 - AMI meters 44,408.32
46392 09/13/2023 ARC Monthly maps billing - August 2023 102.66 34.22
46393 09/13/2023 AT&T Mobility Voice communication - August 2023 201.88 67.29
46394 09/13/2023 Athens Services Waste collection services at Ocean View Res 1,253.27 417.76
46395 09/13/2023 Regino Avalos Tree cutting services - August 2023 5,534.03 195.97
46396 09/13/2023 Best Best & Krieger Legal services - August 2023 371.70 123.90
46397 09/13/2023 CCS Interactive, Inc. Monthly web hosting - September 2023 127.50 42.50
46398 09/13/2023 City of Glendale Rockhaven lease & water purchased - August 2023 10,801.55
46399 09/13/2023 City of Glendale Water & Power Purchased power - July 2023 65,252.87



46400 09/13/2023 Consolidated Electrical Distributors, Inc. Mills Booster B VFD enclosure 202.78
46401 09/13/2023 Craig's Electric Office - Misc. electrical repair 133.13 44.37
46402 09/13/2023 Raymond Dodge E-939 - reimbursement - August 2023 332.60
46403 09/13/2023 Foothill Car Wash, Lube & Oil Unit #59 - oil change 59.31 19.77
46404 09/13/2023 Foothill Municipal Water Water purchased & GIS consulting - August 2023 357,227.90
46405 09/13/2023 Foothill Plumbing, LLC Office - plumbing repairs - August 2023 48.75 16.25
46406 09/13/2023 Grainger Misc. safety supplies - August 2023 461.62 20.14
46407 09/13/2023 Great America Leasing Corp. Kyocera copier leases - September 2023 2,732.72 910.91
46408 09/13/2023 Gsolutionz Professional Services Voice communication - October 2023 282.92 94.31
46409 09/13/2023 Heating & Air Lions Office - Repair engineering air conditioning 75.00 25.00
46410 09/13/2023 Highroad Information Technology Managed services, support, renewals & equipment - September 2023 9,719.24 3,239.76
46411 09/13/2023 Heejung Hong Refund check - 2623  Manhattan 27.91
46412 09/13/2023 Sarah Horst Refund check - 3333  Park Vista 22.64
46413 09/13/2023 InfoSend, Inc. Printing & postage for billing - August 2023 2,245.27 748.42
46414 09/13/2023 J. Colon Coatings, Inc. E-1053 - professional services - June 2023 75,905.00
46415 09/13/2023 Jay & J Janitorial Services Janitorial services - September 2023 646.50 215.50
46416 09/13/2023 John Robinson Consulting, Inc. M-965 - Consulting services - August 2023 3,300.00
46417 09/13/2023 Kendall Hales Flooding meter deposit refund 461.95
46418 09/13/2023 Kennedy Jenks M-1037 - Consulting services - August 2023 5,126.25
46419 09/13/2023 Lawn & Construction Equipment Depot Unit #3 - adjust pulley & belts 100.00
46420 09/13/2023 Liebert Cassidy Whitmore Legal services - August 2023 2,227.50 742.50
46421 09/13/2023 Lightning Oil Co. & Vacuum Service Aerosol pick up 1,537.50
46422 09/13/2023 Lincoln Financial Group Life & disability insurance - September 2023 632.24 288.43
46423 09/13/2023 NBS Consulting services - Capital charge administration 2,291.68
46424 09/13/2023 Office Depot Misc. office supplies - August 2023 454.12 151.38
46425 09/13/2023 O'Reilly Auto Parts HI-PWR Belt for Vactor - August 2023 25.07
46426 09/13/2023 Paveco Construction, Inc. Paving at various locations - August 2023 21,656.20
46427 09/13/2023 Public Water Agencies Group Monthly PWAG assessment - September 2023 481.88 481.87
46428 09/13/2023 Quadient Finance USA, Inc. Postage purchased - August 2023 350.00 350.00
46429 09/13/2023 Reliance Safety Consultants Respiratory FIT testing safety Package 3,292.00
46430 09/13/2023 SoCal Gas Glenwood - gas purchased - August 2023 77.10 25.70
46431 09/13/2023 Spectrum Business Lowell - data communication - September 2023 89.98 30.00
46432 09/13/2023 Spectrum Business Office - voice communication - September 2023 61.94 20.65
46433 09/13/2023 Spectrum Business Office - data communication - September 2023 307.95 102.65
46434 09/13/2023 Spectrum Business Glenwood - voice communication - September 2023 125.98 41.99
46435 09/13/2023 Spectrum Business Mills - voice communication - September 2023 120.74 40.24
46436 09/13/2023 Sully-Miller Contracting Co. Cold mix for temporary repairs - August 2023 697.58
46437 09/13/2023 Adam Sutphin CaDC Data Summit 2023 - reimbursement, lodging 450.75 150.25



46438 09/13/2023 The Hitch Depot Misc. supplies - August 2023 46.31
46439 09/13/2023 UniFirst Corporation Uniform cleaning services - August 2023 1,268.49 422.83
46440 09/13/2023 United Concordia Dental insurance - September 2023 2,084.42 874.48
46441 09/13/2023 Water Resources Economics Consulting services - Rate study planning - August 2023 1,543.61 514.53
46442 09/13/2023 Watersmart Software, Inc. Customer engagement platform 17,658.00
46443 09/13/2023 Western Water Works Repair clamps, ball valves, pipe fittings 1,587.85
46444 09/13/2023 Jacob Whittaker Uniform work pants - reimbursement 121.47 40.49
46445 09/21/2023 J. Vega Engineering, Inc. E-1046 - Progress payment No. 1 224,675.00
46446 09/21/2023 Adam Sutphin CaDC Data Summit 2023 - reimbursement, mileage 345.84 115.28
46447 09/26/2023 ACC Ramco Mixed bobtail - August 2023 655.00
46448 09/26/2023 ACWA/JPIA Insurance coverage - September 2023 43,166.81 23,705.83
46449 09/26/2023 ADS, LLC Sewer flow monitoring - August 2023 2,415.00
46450 09/26/2023 BSK Associates Water sampling - September 2023 16,717.17
46451 09/26/2023 Cannon E-1046 - Design services -September 2023 905.00
46452 09/26/2023 City of Glendale Finance Dept. Utility tax for Glendale - July-August 2023 46,508.78
46453 09/26/2023 City of Glendale Water & Power Power purchased -  August 2023 502.19
46454 09/26/2023 City of LA Bureau of Sanitation Sewerage facilities charge 07/23 - 08/23 9,759.64
46455 09/26/2023 Consolidated Electrical Distributors, Inc. Booster Station VFDs and electrical components 31,176.23
46456 09/26/2023 EmbroidMe CVWD embroidered logo shirts 73.32
46457 09/26/2023 Grainger Misc. safety supplies - August 2023 57.95 19.31
46458 09/26/2023 LA Dept Water and Power Power purchased - August 2023   48.59
46459 09/26/2023 Lagerlof, LLP Legal services - August 2023 504.00 168.00
46460 09/26/2023 James Lee CaDC Data Summit 2023, per diem 83.25 27.75
46461 09/26/2023 Majestic Fire Protection Annual fire door inspection 495.00
46462 09/26/2023 Pat-Chem Laboratories Water sampling - August 2023 4,188.00
46463 09/26/2023 Pat-Chem Laboratories Water sampling - August 2023 4,762.00
46464 09/26/2023 Pat-Chem Laboratories Water sampling - August 2023 876.00
46465 09/26/2023 Ralph Andersen & Associates Consulting services - GM Recruitment 12,937.50 4,312.50
46466 09/26/2023 Sawyer Petroleum Diesel purchased - August 2023 2,681.72 893.91
46467 09/26/2023 Singer Lewak Audit services - August 2023 3,750.00 1,250.00
46468 09/26/2023 Smart Cover Systems Smart covers for sewer monitoring 31,080.06
46469 09/26/2023 Univar Solutions USA, Inc. Sodium hypochloride - 800 gal Glenwood 6,173.45
46470 09/26/2023 Vardanes 3612 Encinal - Refund for fire flow test 300.00

Subtotals 1,183,093.79$  106,649.83$     



Total Disbursements for September 2023 $1,289,743.62

Payroll Report
Directors 3,000.00
Office Regular payroll 130,072.00
Office OT 4,128.00
Plant Regular payroll 115,906.00
Plant OT & Standby 12,620.00
Employer Payroll Taxes 18,879.00
Payroll Service Charges 452.00
Total Payroll Charges for September 2023 $285,057.00



CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Action Item No. 1 

October 24, 2023 

To: Honorable President and Members of the Board of Directors 

From: James Lee – General Manager 

Subject: Recruitment for Board of Directors 

 

ACTION ITEM: 

Discussion and possible action regarding the upcoming vacancy due to Director Judy Tejeda’s retirement 

as of December 31, 2023 and the recruitment process for a replacement Board member including public 

outreach to recruit, recruitment logistics, interview questions, and selection criteria. 

 

BACKGROUND: 

During the September 26, 2023 Board meeting, Director Judy Tejeda announced her retirement from the 

District’s Board of Directors as of December 31, 2023. During that meeting, Mr. Bunn, legal counsel, 

provided the options available to the District. Among those options was recruitment of a new Board 

member to the Board of Directors, and during the October 10, 2023 Board meeting, the Board agreed to 

initiate the process through an Ad Hoc Committee. 

The Ad Hoc Committee, comprised of Directors Raghavachary and Bodnar, met to review various 

discussion points to facilitate a more productive discussion with the Board. The Committee reviewed the 

following –  

1) Public outreach plan for advertising the opening on the Board of Directors 1 

o CV Weekly 

▪ Advertisement; 

▪ Mention in a ‘Letter from the General Manager’s Desk”; 

o Community Associations – e.g., 

▪ CV Town Council – Oct 19th meeting; Nov 1st Q&A at the Library; 

▪ CV Community Association; 

o Flyers – e.g., 

▪ Library; 

▪ Various associations; 

▪ Schools; 

▪ Major grocery stores etc; 

o Word of mouth; 

o Social media; 

o Website; and 

o Email notifications 

 

2) Eligibility requirements – e.g., 

o District boundaries; and 

o Voter registration. 

 

 
1 The utility bill insert (text window on customer bills), typically used for outreach, was ruled out as a mode of 

advertisement because it would take two months for all customers to receive notice, which would be outside the targeted 

recruitment timeline. 



Page 2 

Action Item No. 1  

October 24, 2023 
3) Sample interview questions for Board member candidates 

 

4) Evaluation matrix/criteria for candidates 

 

5) Interview and selection logistics 

o Schedule 

o Meeting venue/type – e.g., during regularly scheduled Board meetings? / special 

meetings? 

 

Various materials to support discussion will be provided during the Board meeting. It would be most 

expedient to understand individual availability over the next two months so a proposed timeline can be 

established during the Board meeting. With the Board’s direction, staff will be prepared to deploy the 

recruitment process. 

 

RECOMMENDATION 

Discuss the recruitment process for a replacement Board member including public outreach to recruit, 

recruitment logistics, interview questions, and selection criteria. 

 

 

Prepared and submitted by:  

 

 

________________________  

James Lee  

General Manager  
 

 

 

Attachment(s): none 

 

 

 

 

g:\management\board meeting staff reports\2023\10-24-23 Board Member Recruitment.docx 
 



CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Action Item No. 2 

October 24, 2023 

To: Honorable President and Members of the Board of Directors 

From: James Lee – General Manager 

Subject: Award a Contract – Water Main Replacement on the 3000-3100 Blocks of 

Montrose Ave., Project E-1067 

 

ACTION ITEM: 

Consideration and motion to authorize the General Manager to award a contract for the construction of 

1,600 lineal feet of 12-inch pipeline to replace the existing 10-inch pipeline on the 3000 & 3100 Blocks 

of Montrose Ave if received bids exceed the previously approved authorization maximum of $900,000. 

 

BACKGROUND: 

During the October 10, 2023 Board meeting, the Board authorized the General Manager to solicit bids 

and award a contract for the construction of 1,600 lineal feet of 12-inch pipeline to replace the existing 

10-inch pipeline on the 3000 & 3100 Blocks of Montrose Ave. at a not-to-exceed cost of $900,000; to 

find the project exempt from CEQA; and to waive the requirement for formal competitive bidding as 

outlined in CVWD’s Rules and Regulations, Article 18.01.  This does not represent the normal bidding 

process and was done to expedite the emergency repairs required on the 3000 Block of Montrose.  

DISCUSSION: 

Staff has solicited proposals from contractors to be submitted no later than Tuesday, October 24, 2023. 

Should the lowest responsible bid exceed the approved authorization of $900,000, staff will provide the 

Board with a summary of bids received to establish an appropriate threshold. 

RECOMMENDATION 

Authorize the General Manager to award a contract for the construction of 1,600 lineal feet of 12-

inch pipeline to replace the existing 10-inch pipeline on the 3000 & 3100 Blocks of Montrose Ave. 

at the cost presented to the Board and include a contingency amount of 10% of the contract; to 

find the project exempt from CEQA; and to waive the requirement for formal competitive bidding 

as outlined in CVWD’s Rules and Regulations, Article 18.01.   

 

 

Prepared and submitted by:  

 

 

________________________  

James Lee  

General Manager  
 

 

 

Attachment(s): none 
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CRESCENTA VALLEY WATER DISTRICT 

General Manager Report 

GM Report 

To: Honorable President and Members of the Board of Directors October 24, 2023 

From: James Lee, General Manager 

Subject: General Manager Report 

 

 

General Manager’s Report Topics: 

• Great ShakeOut 

• Public Engagement Workshop 

• CV Town Council Pancake Breakfast 

 

STAFFING 

2 employees have a work anniversary in October: Jaysen Ortega – 10 years; Jonathan Russo – 4 years.  

 

As of October 19th, the District has gone 654 days without a lost time accident.  

 

GENERAL MANAGER ACTIVITIES 

Meetings:   

Managers Meeting(s)     - October 10th, October 23rd  

Safety Lunch      - October 12th  

Ad Hoc Committee (Board member recruitment) - October 16th  

CA Data Collaborative Exec Committee  - October 18th 

Public Engagement Workshop   - October 18th  

Great ShakeOut     - October 19th  

CV Town Council Meeting    - October 19th  

Meeting with Department of Drinking Water  - October 20th  

Meeting with Golden State Water   - October 20th  

 

 

Submitted by: 

     

 

________________________ 

James Lee 

General Manager 



Crescenta Valley Water District –Administration & Finance Report for
<  September 2023>

Service 
Requests

46

Meter
Downloads

13

Meter
Re-Reads

89

New
Sign-Ons

28
Closed 

Accounts
16

Customer Service & Administration Activity

Fire
Flows

5

Backflow 
Connection Tests

43



Crescenta Valley Water District –Administration & Finance Report for
<  September 2023  >

24% of budgeted 
collected YTD

31% expected (5-yr avg.)

1. CVWD Reserve Policy reviewed on 8/18/23

Water Fund - revenues & operating expenses

Proj. Revenue $16,889,211 Proj. Expense $12,108,003

Budget $17,642,932 Budget $12,108,003
96% 100%

Wastewater Fund - revenues & operating expenses

Proj. Revenue $3,780,800 Proj. Expense $4,322,300

Budget $3,786,595 Budget $4,322,300
100% 100%
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Field Maintenance and Operations Report
September 2023

Water Main Repairs

Water Service                            
Repairs: 7  Replacements: 8

After Hours Leaks/Repairs

Sewer Maintenance                               
Clean: 3,837’ Inspect: 12,433 Reports: 43

• Field Maintenance Projects

       * Emergency Response:

              - Fire Hydrant – 4456 Cloud (hit)

         * D-22-87: 2434 Foothill – hydrant install 

         * FMWD job walk – 24” butterfly valve

• Operations Report         

         * Chloramine Conversion & prep for transition (continued)

         * Eagle Canyon Reservoir– replace tank mixer 

         * D-22-87: 2434 Foothill – pipe chlorination

         * Well #14 Pump – rental pump installed (Paschall Booster B)        

• Electrical/Telemetry

        * Paschall Booster B – assist General Pump with motor fault

        * E-962 & E-939 – integration build with Apex

       * La Granada Lift Station - troubleshoot and replace motor

• Wastewater

       * Lift Station Visits: 4 (De-rag pumps, check valves & add degreaser)

       * Replace motor (Pump #1)

       

0

15

1

16,270’

Page 1 of 2



Field Maintenance and Operations Report
September 2023

Water Quality Samples w/ additional 
PFOS monitoring samples

Valves

Replace: 0 Exercise: 104 Install: 0

Fire Hydrant Maintenance

Rebuild: 0  Replace: 1 Inspect: 38

Water Meter Replacement

¾”: 0, 1”: 0, 1.5”: 0, 2”: 0, 3”: 2, 4”: 2

• Training/Cross Training

       * None to report

• Events

       * Rowland Water District Tour

            - O&M

        * Women in Water 

            - Darlene T.

• New Certification

      * None to report

• Safety

      *  Boring Tool

           - Glenwood

                      

           

               

120+

104

0

Days without a lost-time incident: 625

Page 2 of 2
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CRESCENTA VALLEY WATER DISTRICT 
2700 FOOTHILL BOULEVARD 
LA CRESCENTA, CALIFORNIA 

To be held on  
October 9, 2023 at 2:00 PM 

Agenda for the Meeting of the Finance Committee 
of the Crescenta Valley Water District 

Posted October 7, 2023 at 5:30 PM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

TELECONFERENCING NOTICE 
This meeting will be conducted in person at the address listed above. Members of the public 
may also participate virtually by using a touchtone phone. You may select any of the following 
phone numbers (there are more than one for increased reliability during this time of increase 
phone traffic). 

(669) 900-6833  (346) 248-7799  (929) 205-6099 
(253) 215-8782  (301) 715-8592  (312) 626-6799 

 Then, enter Access Code:  881 3787 4347 
[Pursuant to the above Executive Order, the public may not attend the meeting in person] 

Those members of the public who are able to and would like to additionally participate with a 
computer through videoconference may access the Zoom videoconferencing tool available at 
the following link: 
https://us02web.zoom.us/j/88137874347 
If there is a disruption of service, this meeting will continue without remote participation. The 
remote participation option is provided a convenience to the public and is not required. 
Any person may make a request for a disability-related modification or accommodation needed 
for that person to be able to participate in the public meeting by contacting the District by 
phone or in writing at customerservice@cvwd.com.  Requests must specify the nature of the 
disability and the type of accommodation requested.  A telephone number or other contact 
information should be included so that District staff may discuss appropriate arrangements. 
Persons requesting a disability-related accommodation should make the request with adequate 
time before the meeting for the District to provide the requested accommodation. 

https://us02web.zoom.us/j/88137874347


Crescenta Valley Water District October 9, 2023 
Finance Committee Page 2 
 
Call to Order 

Adoption of Agenda 

Public Comment: 

At this time, members of the public shall have an opportunity to address the Committee on items of 
interest that are within the subject matter jurisdiction of this Committee.  This opportunity is non-
transferable, and speakers are limited to three (3) minutes each. Under the provisions of the Brown Act, 
the Board is prohibited from taking action on items not listed on the agenda, except under certain 
circumstances. 

Action Item(s) 

The public shall have an opportunity to comment on any action item as each item is considered by the 
Committee. This opportunity is non-transferrable and speakers are limited to one two-minute (2) 
comment each. 

1. Expanded Bill Assistance Program 

2. High Utility Bill Adjustment and Appeals 

3. Fiscal Year 2022-23 Year-End Budget Report 

4. Bond Issuance Update 

Committee Members’ Request for Future Agenda Items 

Adjournment 
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CRESCENTA VALLEY WATER DISTRICT 
FINANCE COMMITTEE - STAFF REPORT 

Information Item No. 1 

October 9, 2023 

To: Finance Committee 

From: Arturo Montes – Finance and Administration Manager 

Subject: Expanded Bill Assistance Program 

 

INFORMATION ITEM: 

Discuss the expansion of the Bill Assistance Program 

 

BACKGROUND: 

At the Finance Committee meeting held on August 18, 2023, staff presented the committee with 

alternatives to adjust the District’s Bill Assistance Program to better support customer needs. Currently, 

the program offers a 20% discount on water and wastewater bills for qualifying customers. The District 

budgets $150K for this program, and on average $47K in discounts are applied for.  This program must 

be funded from non-rate revenues such as rental income, investment income, account fees, etc. Based 

on the recent implementation of the capital charge on the property roll, the District committed to updating 

its program to also assist those who may be significantly impacted by the additional charge.  

The Committee considered the unique demographics of the District and directed staff to present an 

expanded Bill Assistance Program that would have higher income limits for qualification, an increased 

discount factor, and the inclusion of the capital charge to the program.  Following discussion, the 

committee directed staff to incorporate the following –  

1. Amendment 1:  Increase the income levels from 200% of the Federal Poverty Guidelines to 

250%; 

2. Amendment 2:  Increase current assistance from a 20% to a 25% discount on the combined bill 

for water, wastewater, and/or wastewater standby charges; and 

3. Amendment 3:  Include a discount of 50% of the capital charge for owner-occupied accounts that 

meet program qualifications 

DISCUSSION: 

Staff has analyzed current data available and summarized the potential budget impacts of amending the 

Bill Assistance program.  In total, staff projects a minimum increase of $28K to the District’s expense 

budget, which leaves adequate room for additional subscriptions to the program: 

1. Amendment 1: The effect on the budget is unknown based on current data; 

2. Amendment 2:  Increasing from 20% to 25% will result in an increase of approximately $12k 

based on current enrollment in the Bill Assistance Program; the actual impact may be higher 

with higher income levels; and 

3. Amendment 3:  If all current enrollees of the Bill Assistance Program who are also owners are 

provided a 50% discount on the capital charge ($196 / 2 = $88), then an estimated $16K of 

credits would be applied to their bills. 
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The following supplemental information is enclosed for reference and discussion –  

1. Attachment 1 – Section 8.03.E of the District’s Rules and Regulations has been updated to reflect 

the changes listed above.  The original copy is redlined for ease of reference. 

2. Attachment 2 - The Bill Assistance Program application is also updated, also redlined for ease of 

reference. 

 

Staff will discuss with and receive direction from the committee, after which this program will be 

presented to the Policy Committee before seeking approval of the Board. 

 

RECOMMENDATION 

Direct staff on the next steps for modification of the expanded Bill Assistance Program 

 

Prepared and Submitted by: 

 

________________________  

Arturo Montes  

Finance & Administration Manager  

 

Attachment(s): 1) Section 8.03.E of the Districts Rules and Regulations; 2) Bill Assistance Program Application 
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Low-Income DiscountBill Assistance Program:  A low-income residential 

customer of the District who resides on the property and who has beenis 

the named accountholder on the records of the District for the prior six 

months ismay be eligible for a 2025 percent discount on the combined bill 

for water, wastewater and/or wastewater standby charges and a 50 percent 

discount on the capital charge if they meet the qualifications below. 

1. "Low income" means tThe customer must meets either of the

following conditions, which are modeled after Southern

California Edison’s CARE program to qualify for the Bill

Assitance Program.

1. 
a. The customer or any dependent member of the household

receives benefits from any of the following programs (must

provide proof)

• Bureau of Indian Affairs General Assistance

• CalFresh (Food Stamps)

• CalWORKs (TANF)/ Tribal TANF

• Head Start Income Eligible (Tribal Only)

• CARE Program (Gas Company)

• Low Income Home Energy Assistance Program

(LIFEAP)

• Medi-Cal/Medicaid

• Medi-Cal for Families

• National School Lunch Program

• California Lifeline (Phone Company)

• Supplemental Security Income (SSI)

• Women, Infants & Children (WIC)

b. Total income for all members in the household meets the

guidelines listed below. "Income" means all income received

in the prior calendar year, including but not limited to social

security, interest income, salaries, wages, pensions, rents,

commissions, and capital gains.  Proof of total household

income includes federal and state income tax returns for the

prior year, or if no tax return was filed, other proof of total

household income satisfactory to the District.

Household Size Income Eligibility Upper Limit 

1-2 $39,44049,300 

3 $49,72062,150 

4 $60,00075,000 

5 $70,28087,850 

6 $80,560100,700 

7 $90,840113,550 

8 $101,120126,400 

Each Additional Person $10,28012,850 

Attachment 1



* Information is based on 250% of the federal poverty 

guidelines and updated annually on July 1 by the Department 

of Health and Human Services.  

 

2. The discount becomes effective for the first full billing period 

following approval of an application in a form prescribed by the 

District. Applicants must sign the form under penalty of perjury 

and must furnish proof of eligibility as listed above. 

 

3. Decisions on any questions concerning eligibility for the discount 

shall be made by the General Manager. Applicants shall have the 

right to appeal adverse determinations to the Board of Directors. 

Appeals shall be in writing and delivered to the District within 10 

days following the General Manager'’s decision. 

 

 

4. Once an application is approved, the Customer shall receive a 20 

percent the eligible discount on future bills as long as the 

Customer continues to be eligible.  The 2025 percent discount 

applies to wastewater charges, all service charges, and the first 26 

billing units of water per billing cycle.  A 50 percent discount will 

be applied to the capital charge assessed in November and March.  

Usage over 26 billing units of water per billing cycle will be billed 

at standard rate.  It shall be the duty of the Customer to advise the 

District if the Customer becomes ineligible for the discount. The 

Customer must reapply for the discount every two years to retain 

eligibility. 

 

5. This program may be modified without prior notice.  When the 

program is modified, current program recipients will remain 

eligible until the time of their recertification.  During the 

recertification process, the customer’s eligibility will be based on 

current requirements at the time of recertification. 

 

6. This program is on a first-come-first-serve basis limited to annual 

budgeted funding.   

 

a. When funding limits have been reached, applicants will be 

placed on a waiting list based on the order in which 

applications were received.  If the program is closed due to 

funding limits, current members will be notified of 

recertification requirements and due dates.  If a customer does 

not recertify within the allotted time, they will need to reapply 

and join the waiting list. 

 

 



Age:

Age:

WIC

CARE Program (SoCalGas) LIHEAP

SSI California Lifeline (phone)

1. CUSTOMER INFORMATION

Age:

Age:Name:

Name:

Name: Age:

Account Name: 

Rental or Royalty IncomePensions

2. OTHER RESIDENTS LIVING IN THE HOME

Name:

Daytime Contact Name:   Phone: (    )

q First Time Applicant q Reapply

The total number of residents living persons in my home family/household, including myself is: 

The total gross annual household income is: $

4

Maximum Gross Annual IncomeNumber of Household Members
INCOME ELIGIBILITY GUIDELINES

Workers Compensation

Unemployment Benefits

Medi-Cal/Medicaid

3. PUBLIC ASSISTANCE PROGRAMS BENEFITS RECEIVED
If you or someone in your household one of your dependents receives benefits from any of the programs listed 
below, please check the box and provide a current copy of your Verification of Benefits Letter or other 
proof of enrollment for programs checked. If you checked one of the boxes below, Skip section 4 & 5 and go 

to Section 6.

Name:

Address:   Email Address:

Family Support

CVWD Account Number:

Rev. October 9, 2023

1-2 $39,440  
$49,720

CVWD CUSTOMER SIGNATURE Date

$60,000
3

I certify under penalty of perjury that the information I have provided is true and correct. I agree to inform 

CVWD within 30 days if I no longer qualify to receive the discount. I understand that if I received this discount

without qualifying for it, I may be required to pay back the discount I received. 

6. DECLARATION (Please read and sign below)

CVWD BILL ASSISTANCE PROGRAM
For Fiscal Year 2023-24   

Medi-Cal for Families

CalWORKs (TANF)

5. HOUSEHOLD INCOME (Please fill in the total household income)

Profit and Loss Statement

Spousal or Child Support Cash or other income

CalFresh (Food Stamps)

Bureau of Indian Affairs G.A.
National School Lunch Program (NSLP)

Wages or Salaries SSA, SSP, SSDI Interest, Dividends, Annuities 

Please check the appropriate box for all sources of income for all persons in your household and provide 

copies of current documents for all sources checked below. Read page 2 for more information.

If NONE of the above apply to you, please complete section 4 below.

4. SOURCE OF INCOME (Skip if you completed Section 3)

Scholarships, Grants

    (required every 2 years)

$49,300  

$75,000
$62,150

Attachment 2

monta
Cross-Out

monta
Cross-Out

monta
Cross-Out

monta
Highlight

monta
Highlight

monta
Highlight

monta
Line

monta
Line

monta
Line

monta
Highlight

monta
Highlight

monta
Highlight



Please email application and copies of supporting documents to customerservice@CVWD.com or mail to: 
Crescenta Valley Water District

2700 Foothill Blvd.
La Crescenta, CA  91214

(818) 248-3925
www.cvwd.com

CVWD BILL ASSISTANCE INFORMATION SHEET

CVWD 's Bill Assitance Program provides low-income households a 20 25 percent discount on the combined bill for 
water (up to 26 billing units of water), wastewater and/or wastewater standby charges. It also provides a 50 percent 
discount on the capital charge. There are two ways to qualify for the discount:  If you receive any of the Public

Assistance Programs listed in the application or if your total income for all persons in your household meets the 

income eligibility guidelines chart. The discount will be applied once your completed and signed application is 

approved by CVWD.  Please allow at least 30 days for 
processing .your application. 

CONDITIONS FOR PARTICIPATING

• Applicant must be the primary account holder and have been on the account for six months
• Name on CVWD account must match the name on this application and must be a full time household resident.

• You must not be claimed as a dependent on another person's income tax return.

• You must re-certify when requested.

• You must reapply and provide Verification of Benefits Letter each time you move.

• You must provide current documentation or your application will not be processed.

CURRENT SOURCE OF INCOME & PUBLIC ASSISTANCE INFORMATION

Provide copy of your current Verification of Benefits Letter for Medi-cal, CalFresh, CalWORKs (TANF).  These 

forms are available from the Department of Public Social Services (DPSS) at (818)701-8200.

WIC- Provide current verification of WIC Participation letter. 

CARE Program (SoCalGas) - Provide copy of current first page of gas bill that shows Care Program discount. 
California Lifeline (Telephone) - Provide current first page of California Lifeline bill that shows the discount.

Medi-Cal for Families - Provide a current Medi-Cal statement.  

LIHEAP - Provide current approval letter for the program.

National School Lunch Program (NSLP) - Provide current document showing your enrollment in the program. 
SSI and/or SSA - Provide a document showing your current monthly benefit amount with current address from the 

Social Security Administration. You can request the letter by contacting Social Security Office at (800) 772-1213.

Pension, Annuity, Scholarship, Grant, Rental or Royalty Income- Provide current copy of your statement. 
Wages or Salaries - Provide most recent four consecutive pay stubs.  You may provide a letter from your employer 
stating your monthly gross income. We can also accept tax returns/forms and bank statements.

Unemployment Benefits -  Provide a copy of the first page of the unemployment letter from the Employment 

Development Department (EDD).

Zero Income - Provide Verification of Benefits Letter indicating zero income from the Department of Public Social 

Services(DPSS). If you are over the age of fifty, please contact the Social Security Office to obtain a Zero Income 

letter.

Cash and other income - Provide a letter from your employer stating your current monthly gross income if you 

receive cash. 

This program may be modified without prior notice.  When the program is modified, current program recipients will 
remain eligible until the time of their recertification.  During the recertification process, the customer’s eligibility will be 
based on current requirements at the time of recertification.

This program is on a first-come-first-serve basis limited to annual budgeted funding.  When funding limits have been 
reached, applicants will be placed on a waiting list based on the order in which applications were received.
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CRESCENTA VALLEY WATER DISTRICT 
FINANCE COMMITTEE - STAFF REPORT 

Information Item No. 2 

October 9, 2023 

To: Finance Committee 

From: Arturo Montes – Finance and Administration Manager 

Subject: High Utility Bill Adjustments and Appeals 

 

INFORMATION ITEM: 

Discuss high utility bill adjustments and direct staff on next steps regarding any updates to the adjustment 

and bill appeal process by customers. 

 

BACKGROUND: 

The District maintains a practice for providing utility bill credits when customers experience 

uncharacteristically high utility bills. These are typically for water usage, and the current protocol is 

based on a combination of Section 8.08.E of the District’s Rules & Regulations and the practice set 

through high utility bill appeals to the Board over the last 20-plus years. The purpose of this discussion 

is to consider any adjustments to the protocol and update the Rules & Regulations accordingly. 

When a leak associated with a high bill is verified, and the customer’s remediation of the leak is verified 

as well, the District offers a one-time leak adjustment. The calculation starts by determining a baseline 

for average historical use. A 50% discount is applied to the difference between the high bill and average 

historical use, and the staff’s maximum authorization is up to $300, after which customers have the 

option to make an appeal to the Board. At this point, depending on circumstances, the Board’s practice 

is to adjust the bill by recalculating Tier 3 usage (the highest and most costly tier) to Tier 2 cost.  

Over the past five years, the average staff-authorized adjustment has been approximately $200, totaling 

approximately $17,000 annually. 

The Board has directed staff to provide information for discussion. The goals of this discussion are: 1) 

update the Rules & Regulations with clear protocol for appeals; and 2) consider any adjustments to the 

existing policy, including offering multiple adjustments during the life of the account, increasing the 

amount staff is authorized to adjust, and the calculation methodology for reducing charges. 

DISCUSSION: 

To help facilitate this discussion, staff has surveyed neighboring agencies, analyzed historical data on 

leak adjustments, and conducted an analysis on possible impacts of potential revisions. 

 

1. Survey Results –  

a. 6 out of 11 agencies do not provide leak adjustments1; 

b. One agency only reduces charges from tier 3 to tier 2; and 

c. One agency requires adjustment request no later than 30 days after bill with leak. 

2. Remove One-Time adjustment – Allowing adjustments once every X years would increase cost 

by an estimate $2,500 per year. 

 
1 The agencies surveyed were Glendale Water and Power, Burbank Water and Power, La Cañada Irrigation, Las Flores 

Water Co, Kinneloa Irrigation, City of Ventura Water, Rowland Heights, Long Beach Water, Walnut Valley Water, East 

Valley Water District and City of Whittier.  
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3. Adjust Tier 3 usage to Tier 2 – Including an automatic Tier adjustment for water used in Tier 3 

could increase adjustments by approximately $8,000.  

4. Increasing $300 cap – Staff estimates that a $20 increase to the maximum adjustment will 

result in a $500 increase in bill credit-related expense to the District. 

 

 

RECOMMENDATION 

Direct staff on next steps if any for modification of leak adjustments procedures 

 

Prepared and Submitted by: 

 

________________________  

Arturo Montes  

Finance & Administration Manager 
  

Attachment(s): Section 8.08.E of Rules and Regulations  
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Number of Leak Adjustments

Adjustment Amount 2019 2020 2021 2022 2023 Total

< $100 21 28 13 7 7 76

1,310$     1,942$     980$         454$         492$         5,178$     

$100 - $299 57 51 31 34 27 200

10,724$   9,579$     6,041$     6,151$     4,778$     37,273$   

Max 24 32 24 30 16 126

7,200$     9,600$     7,200$     9,000$     4,800$     37,800$   

Board Approved 3 1 1 2 7

1,536$     576$         1,282$     -$          1,518$     4,912$     

Total 105 112 69 71 52 409

20,770$   21,697$   15,503$   15,604$   11,588$   85,162$   

Average Adjustment 198$         194$         225$         220$         223$         208$         

12 Additional Adjustments 2,374$     2,325$     2,696$     2,637$     2,674$     12,706$   

Tier Difference 10,084$   10,599$   6,955$     8,735$     4,890$     41,263$   



Section 8.08  

E. Leak Policy: In a good-faith effort to promote water conservation, the

District offers an adjustment to accounts of any Customer experiencing a

water leak on their premises.

To qualify for the adjustment, the Customer must have the leak verified

by the District’s customer service staff and must request the adjustment in

writing to the General Manager along with documentation (e.g. plumber

invoice, plumbing supply itemized receipt, etc.) that shows the leak was

repaired in a timely fashion.

All such adjustments are subject to approval by the General Manager and

will be given as a credit to the Customer’s account. The amount of credit

shall be one-half (1/2) the value of the verified excess water usage relative

to the normal consumption history of that account using the three (3) year

average for the billing period in question, and shall not exceed $300. Said

adjustment is available only once in the history of any water service

account held by the same Customer at any one service address.

Revised 8-21-12 

Attachment 1



 

 

CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Information Item No. 3 

October 9, 2023 

To: Finance Committee 

From: Arturo Montes, Finance & Administration Manager 

Subject: Fiscal Year 2022-23 Year-End Budget Report 

 

ACTION ITEM: 

Review of the District’s Fiscal Year 2022-23 Budget Report. 

 

BACKGROUND: 

This agenda item reports on the District’s FY 2022-23 budget as of the conclusion of the fiscal year.  

The following discussion is intended to provide additional context to the actual revenue and expenditure 

figures. 

 

DISCUSSION: 

WATER FUND 

The District experienced a rare combination of events that severely affected water sales, and water sales 

continued to be low throughout the year.  As the region experienced extreme drought, the State increased 

conservation messaging and enacted outdoor watering restrictions.  This was coupled with MWD’s 

Upper Feeder shutdown, which added to the reduced water demand.  This itself was preceded by one of 

the wettest years on record for the District, further reducing water sales.  Interest Income was higher than 

projected, with staff pivoting its investment strategy to take advantage of the rising-interest market. A 

strong construction economy, which included an increase in ADU development, increased Construction 

Revenue. 

Operating Expenses as a whole were slightly over budget and helped end the year in a better position 

than budgeted.  Staff reviewed procedures and took new approaches where possible to improve 

efficiencies, in some cases exceeding output expectations by 150% while not increasing labor budgets 

significantly.  The District decided to avoid possible disruptions to the school community and postponed 

the Orange Ave pipeline project to the summer months when school was not in session.  This decision 

deferred CIP spending from the project to the following fiscal year. 

The District ended the year with revenues of $12.5M, operating expenses of $10.3M, and non-operating 

expenses of $3.5M, going into water reserve funds by $1.4M, $600K less than the budgeted amount of 

$2.0M 

The following are notable over/under variances for each department’s budget:  

• Dept 1 – Board 

o Director expenses were within budget. 

• Dept 2 – Operations 

o Fire Hydrant Repair and Meter Maintenance increased with the addition of LTE staff and 

department focus on maintenance to avoid emergency repairs. 

o Lateral Leaks saw a decrease in expense accomplished through an increase in process 

efficiency and the department's focus on preventive maintenance. 
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o Auto/Truck Maintenance increased due to heavy equipment repairs.  

o Gas and Diesel fuel costs continue to increase resulting in higher Auto/Truck costs. 

• Dept 7 – Systems Operations 

o Telemetering & Signal System is higher based on service contracts for support during the 

transition from the Tesco system (“close-source”) to the new Allen Bradley SCADA 

Equipment, Radios, and Antennas system (“open-source”). 

o Equipment failure reduced the District’s ability to take advantage of lower water demand 

and reduce FMWD water purchases by an equivalent amount. 

o Power Purchased saw a decrease with lower water demand. 

• Dept 3 – Engineering 

o Engineering costs tracked well throughout the year. 

o Administrative Consultants was lower because of the deferral of the seismic study. 

o D-job costs increased with the increase in construction jobs but are offset by D-job 

revenue. 

• Dept 4 – Regulatory and Public Outreach 

o The Regulatory and Outreach budget ended under budget in most categories. 

o Recent increases in sampling requirements added $20k  

• Dept 5 – Technology 

o Computer software expenses increased as the District focused on efficiency with the use 

of technology.  

• Dept 6 – Administration 

o GL Property and Fidelity insurance costs increased due to inflation and the addition of a 

cyber security policy, both of which occurred after the budget was developed. 

o Administrative Consultants increased due to the direction to establish a financial 

resiliency plan.  Efforts include a drought rate study started earlier this year and the use 

of the property tax roll to collect revenues. 

 

WASTEWATER FUND  

The Wastewater revenues tracked well throughout the year and exceeded expectations by 4%. Higher 

construction activity also contributed to wastewater revenues.   

Wastewater expenses also tracked well throughout the year.  City of Los Angeles treatment costs and 

the previous year's reconciliation were lower than expected.  This year's treatment costs may be adjusted 

through the reconciliation bill that will appear next fiscal year.  

Capital Outlays included the purchase of a new sewer inspection van to replace a vehicle that was passed 

its useful life.  The purchase of the new sewer van will help reduce vehicle maintenance costs. 

The District ended the year with revenues of $3.8M, operating expenses of $3.9M, and non-operating 

expenses of $500K, going into wastewater reserve funds by $600K, $700K less than the budgeted 

amount of $1.4M 

The following are notable over/under variances for each department’s budget:  

• Dept 1 – Board 

o Director expenses are on track with the budget. 
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• Dept 2 – Operations 

o Large conferences that were held in Aug and Sept were under-budgeted and will be 

planned better for the next budget. 

o Purchased Power for the Lift Station was overstated, and the amount includes utility costs 

for the District.  

o Gas and Diesel fuel costs continue to increase resulting in higher Auto/Truck costs. 

• Dept 3 – Engineering 

o Engineering expenses tracked well throughout the year. 

o Administrative consultant costs were reduced as project scopes were adjusted to meet the 

District’s needs. 

• Dept 4 – Regulatory and Public Affairs 

o Department costs stayed relatively close to what was budgeted. 

• Dept 5 – Technology 

o Computer software expenses increased as the District focused on efficiencies with the use 

of technology.  

o Unplanned SCADA upgrades were made at the lift station to improve monitoring.  

• Dept 6 – Administration 

o Water and Wastewater splits need to be corrected, which would bring the amounts closer 

to what was projected. 

RECOMMENDATION 

Review and discuss FY 2022-23 Budget Report. 

 

Prepared by: Submitted by: 

 

 

________________________ ___________________________ 

Adam Sutphin Arturo Montes 

Senior Management Analyst Finance & Administration Manager 
 

 

Attachment(s): 

1. FY 2022-23 Budget Report 
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SUMMARY Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

Description  Annual Budget 
  4th Quarter 

Actual 
 Remaining 

Annual Budget 

% of 
Total 

Budget
Revenue

Water Sales - Fixed 3,646,667$       3,609,799$        36,868$  99%
Water Sales - Metered 10,059,945       7,935,623          2,124,322             79%
Interest Income Water 170,000            281,465             (111,465) 166%
Other Income Water 165,600            136,210             29,390 82%
Construction Revenue 247,500            557,662             (310,162) 225%

Revenue 14,289,712$     12,520,759$      1,768,953$           88%

Expenses
Labor & Benefits 3,360,831$       3,483,449$        (122,618)$             104%
Imported Water (Foothill) 3,102,748         2,868,610          234,138 92%
Imported Water (Glendale) 82,047              56,177 25,870 68%
Power Cost 850,630            753,332             97,298 89%
Operating Cost 2,935,363         3,214,380          (279,017) 110%

Expenses 10,331,619$     10,375,946$      (44,328)$               100%

Debt Service 579,781$          579,781$           -$  100%

Infrastructure 5,026,000$       2,899,964$      2,126,036$           58%
***Bond Funded CIP - - 0%
Capital Outlays & Equip 315,399            38,771 276,628 12%
OPEB - - - 0%

Total CIP & OPEB 5,341,399         2,938,735          2,402,664             55%

Net Revenue minus Expenses (1,963,087)        (1,373,703)         

12 Month  Actuals (100%)

Water ‐ Summary

Attachment 1



REVENUE Crescenta Valley Water District
Water Budget Variance Report

Actuals as of June 30, 2023 (100% of Year)

Q4

Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual Budget 

% of 
Total 

Budget
Revenue
4010-000 Water Sales - Consumers 9,510,900$    7,454,408$         2,056,492$        78%
4010-007 Irrigation 549,045         481,215              67,830               88%
4010-008 Water Sales- Service Charge 3,550,559      3,512,637           37,922               98.9%
4010-009 Water Sales - Fire Service 96,108           97,162                (1,054)                101%
4020-000 Water Sales - Others 75,000           64,264                10,736               86%
4110-000 Meter Installation/Hydrant 50,000           303,120              (253,120)            606%
4220-000 Water Systems Connect Fee 72,500           162,496              (89,996)              224%
4230-000 Other Income - Misc 10,000           1,507                  8,493                 15%
4230-010 Other Income - Flood Meters -                 260                     (260)                   0%
4230-020 Other Income - Applications 20,000           17,819                2,181                 89%
4240-000 Interest Earned - Water 160,000         252,987              (92,987)              158%
4245-000 Interest Earned-2007 COPS -                 -                      -                     0%
4260-000 Unrealized Gain/Loss on Invest -                 97,937                (97,937)              0%
4265-000 Fair Value Adjustment -                 -                      -                     0%
4270-000 Gain/Loss on Sale of Assets -                 -                      -                     0%
4271-000 Gain/Loss Sale of Investments 10,000           28,478                (18,478)              285%
4275-001 Rental Income - PA House 11,400           10,232                1,168                 90%
4275-002 Rental Income - Sycamore House 18,800           15,174                3,626                 81%
4275-003 Rental Income - Mills House 30,400           27,214                3,186                 90%
4280-000 MTBE Settlement -                 -                      -                     0%
4285-000 Grant Revenue - State 125,000         92,046                32,954               74%
4287-000 Capital Contributions - Local -                 -                      -                     0%

Revenue 14,289,712$  12,618,956$      1,670,756$        88%

4th Quarter Actuals

Water ‐ Revenue



EXPENSE Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

Description  Annual Budget 
 4th Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
5000-100 Director Fees 10,800$              7,625$            3,175$            71%
5000-200 Officer Salaries 228,423              230,074          (1,651)             101%
5000-300 Administrative Service - Labor 496,353              493,112          3,241              99%
5000-310 Administrative Service - OT 6,750                  10,925            (4,175)             162%
5000-350 Engineering Labor 361,993              301,396          60,597            83%
5000-360 Engineering Labor OT 7,500                  4,083              3,417              54%
5000-400 Maintenance Labor 449,871              460,326          (10,455)           102%
5000-410 Maintenance Labor OT 47,250                70,351            (23,101)           149%
5000-500 System Operations 400,290              399,842          448                 100%
5000-510 System Operations OT 18,000                13,679            4,321              76%
5000-800 Standby Pay 54,330                67,870            (13,540)           125%
5045-000 Automobile Allowance 10,050                11,700            (1,650)             116%
5047-000 Phone Allowance 1,815                  1,554              261                 86%
5050-000 Employer Portion of PERS 416,238              490,211          (73,973)           118%
5052-000 GASB 68 Adjustment - Water -                      -                  -                  0%
5052-001 GASB 75 Adjustment -                      -                  -                  0%
5060-000 Taxes-Payroll 154,250              173,232          (18,982)           112%
5070-000 Sick Leave/Vacation-Office 177,633              348,437          (170,804)         196%
5080-000 Health Dental Vision 301,265              326,100          (24,835)           108%
5080-055 Retiree Health Care Expense -                      -                  -                  0%
5080-100 Retiree Health Care Expense 144,792              -                  144,792          0%
5082-000 Life and Disability Insurance 10,588                9,756              832                 92%
5083-000 Self Insurance 18,000                12,480            5,520              69%
5084-000 Wellness Program 5,820                  7,147              (1,327)             123%
5085-000 Workers' Compensation Ins 38,820                43,548            (4,728)             112%

Compensation and Benefits 3,360,831$         3,483,449$     (122,618)$       104%

4th Quarter Actuals

Water ‐ Expense



EXPENSE Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

Description  Annual Budget 
 4th Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

Gen'l and Admin Expenses
5090-000 GL, Property, Fidelity Ins 85,083$              91,572$          (6,489)$           108%
5100-000 Accounting 10,250                3,445              6,805              34%
5125-000 Legal 154,500              180,141          (25,641)           117%
5130-000 Administrative Consultants 423,435              336,934          86,501            80%
5135-000 Interns 18,640                3,557              15,083            19%
5140-000 Election Expense 67,500                49,443            18,057            73%
5150-000 Building Maintenance-Office 16,483                18,169            (1,686)             110%
5160-000 Furniture & Fixtures Expense -                      -                  -                  0%
5170-000 Landscaping Expense 13,134                18,584            (5,450)             141%
5180-000 Office Supplies & Misc Expense 13,200                12,986            214                 98%
5180-100 Misc Expense - COVID-19 3,938                  330                 3,608              8%
5190-000 Computers and Network -                      14,511            (14,511)           0%
5195-000 Computer Software 56,923                162,413          (105,491)         285%
5200-000 Utilities 36,505                30,376            6,129              83%
5225-000 Enterprise Voice Com 11,625                17,327            (5,702)             149%
5226-000 Wireless Voice & Data 26,250                10,407            15,843            40%
5227-000 Data Communications - Fiber 16,500                29,616            (13,116)           179%
5230-000 Printing Postage Stationery 31,820                42,712            (10,892)           134%
5240-000 Uncollectible Accounts -                      -                  -                  0%
5250-000 Water System Fees 59,600                56,239            3,361              94%
5260-000 Engineering Expense 3,750                  4,982              (1,232)             133%
5300-000 Training-Office 15,000                8,740              6,260              58%
5311-000 Tuition Reimbursement 9,450                  100                 9,350              1%
5320-000 Conferences & Seminars 39,569                34,700            4,869              88%
5320-005 Conferences & Seminars-Board -                      -                  -                  0%
5350-000 Misc Administration 7,149                  51,530            (44,381)           721%
5350-005 Misc Administration-Board -                      -                  -                  0%
5355-000 Memberships/Subscriptions 23,025                21,651            1,374              94%
5365-000 Bank Charges 30,000                61,166            (31,166)           204%
5270-000 Water Conservation Expense 55,000                7,134              47,866            13%
5270-400 Water Conservation Rebates 1,000                  -                  1,000              0%
5270-600 Community Outreach 70,000                51,267            18,733            73%

Gen'l and Admin Expenses 1,299,329$         1,320,035$     (20,706)$         102%

Non-Operating Expense
5900-000 Amortization of Intangibles -                      -                  -                  0%
5900-001 Amortization of Inv Premium -                      -                  -                  0%
5900-002 Loan Costs -                      -                  -                  0%
5910-000 Interest Expense - Notes 29,100                313,007          (283,907)         1076%
5920-100 Rental Expenses - PA House 1,350                  -                  1,350              0%
5920-200 Rental Expenses - Sycamore 1,350                  -                  1,350              0%
5920-300 Rental Expenses - Mills 1,350                  1,459              (109)                108%

Non-Operating Expense 33,150$              314,466$        (281,316)$       949%

Water ‐ Expense



EXPENSE Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

Description  Annual Budget 
 4th Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

Operations Expense
5145-000 Taxes-Property 15,655$              14,496$          1,159$            93%
5310-000 Operator Certifications-Educ 17,726                5,557              12,169            31%
5330-000 Safety & Security 20,213                20,460            (247)                101%
5340-000 Uniforms 17,115                12,165            4,950              71%
5360-000 Emergency Operations/Repairs 11,500                9,768              1,732              85%
5370-000 Permit & Assessment Fees -                      2,902              (2,902)             0%
5380-000 Tools and Eq Maintenance 17,250                24,138            (6,888)             140%
5390-000 Nitrate Plant 121,700              98,047            23,653            81%
5441-000 Inventory Shrinkage/Overage 3,000                  -                  3,000              0%
5442-000 Inventory Disposal -                      -                  -                  0%
5445-000 Telemetering & Signal System 47,250                77,533            (30,283)           164%
5460-000 Water Treatment Expense 128,300              147,996          (19,696)           115%
5450-100 Lab & Sampling Expense 150,000              163,289          (13,289)           109%
5450-200 Non-Lab & Sampling 15,000                -                  15,000            0%
5445-100 Telemetering & Signal System -                      -                  -                  0%
5445-200 SCADA Hardware -                      6,350              (6,350)             0%
5445-300 SCADA Software -                      -                  -                  0%
5445-400 SCADA Phone Lines -                      -                  -                  0%
5402-000 Power Purchased - Pumping 850,630              753,332          97,298            89%

Operations Expense 1,415,339$         1,336,033$     79,306$          94%

Water System Expense
5400-000 Water Usage Cost Exp Well 16 82,047$              56,177$          25,870$          68%
5401-000 Purchased Water FMWD 3,102,748           2,868,610       234,138          92%
5401-002 Purchased Water Glend Welll 16 -                      -                  -                  0%

Water System Expense 3,184,795$         2,924,786$     260,009$        92%

Water ‐ Expense



EXPENSE Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

Description  Annual Budget 
 4th Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

Distribution System Expense
5410-000 Backflow Expense 750$                   -$                750$               0%
5423-100 Pipelines - Maintenance 46,750                44,804            1,946              96%
5423-300 Fire Hydrant Repair/Replace 25,000                31,059            (6,059)             124%
5423-500 Pipelines-Trench Plate Rentals -                      -                  -                  0%
5423-700 Pipelines - Valves 79,000                54,762            24,238            69%
5424-100 Reservoir Maintenance 185,000              119,063          65,937            64%
5424-200 Reservoir Landscape 30,000                19,465            10,535            65%
5425-100 Meter Maintenance 12,000                42,232            (30,232)           352%
5425-300 Meter Repair/Replace/Upgrade 20,500                13,712            6,788              67%
5425-400 Lateral Maintenance 114,000              105,826          8,174              93%
5425-450 Lateral Leaks and Repairs 70,000                44,809            25,191            64%
5425-500 Meters - Trench Plate Rentals 2,000                  -                  2,000              0%
5431-000 Land Lease Cost Expense Well1 17,600                18,228            (628)                104%
5432-100 Well Site - Maintenance 59,000                5,098              53,902            9%
5432-200 Well Site - Landscape 15,000                6,038              8,963              40%
5433-000 Booster Pumps - Maintenance 46,000                52,978            (6,978)             115%
5434-000 Emergency Power Generators -                      28,835            (28,835)           0%
5440-100 Auto/Truck Maintenance 39,075                49,660            (10,585)           127%
5440-200 Auto/Truck Maintenance-Gas 29,700                35,199            (5,499)             119%
5440-300 Auto/Truck Maintenance-Diesel 15,000                22,034            (7,034)             147%
5423-200 Pipelines - Paving -                      1,563              (1,563)             0%
5423-400 Pipelines - Leak Detect/Repair 31,500                14,972            16,528            48%
5425-200 Meters - Paving 200,000              77,382            122,618          39%
5425-700 D-Job Meters/Hydrants -                      209,161          (209,161)         0%
5432-300 Well Site - Lease Payment 300                     300                 -                  100%

Distribution System Expense 1,038,175$         997,179$        40,996$          96%

Water Totals
Totals 10,331,619$       10,375,946$   (44,328)$         100%

Water ‐ Expense



BOARD Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
01-01-5000-100 Director Fees 10,800.00     7,625.00       3,175.00       71%
01-01-5060-000 Taxes-Payroll 1,059.00       697.46          361.54          66%
01-01-5085-000 Workers' Compensation Ins 150.00          85.70            64.30            57%

Compensation and Benefits 12,009.00     8,408.16       3,600.84       70%

Gen'l and Admin Expenses
01-01-5200-000 Utilities 5,625.00       1,075.5         4,549.55       19%
01-01-5320-000 Conferences & Seminars 5,625.00       2,544.6         3,080.37       45%
01-01-5350-000 Misc Administration 187.6            (187.63)         0%
01-01-5140-000 Election Expense 67,500.00     49,443.2       18,056.79     73%

Gen'l and Admin Expenses 78,750.00     53,250.92     25,499.08     68%

Board - Water
Totals 90,759.00     61,659.08     29,099.92     68%

4th Quarter Actuals

Board



OPERATIONS Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
01-02-5000-300 Administrative Service - Labor 82,152$        79,600$        2,552$          97%
01-02-5000-310 Administrative Service - OT 750               -$              750               0%
01-02-5000-400 Maintenance Labor 449,871        460,326$      (10,455)         102%
01-02-5000-410 Maintenance Labor OT 47,250          70,351$        (23,101)         149%
01-02-5000-500 System Operations -$              -                0%
01-02-5000-510 System Operations OT -$              -                0%
01-02-5000-800 Standby Pay 27,165          67,870$        (40,705)         250%
01-02-5047-000 Phone Allowance -                -$              -                0%
01-02-5050-000 Employer Portion of PERS 49,133          61,491$        (12,358)         125%
01-02-5060-000 Taxes-Payroll 48,024          57,605$        (9,581)           120%
01-02-5070-000 Sick Leave/Vacation 43,936          123,011$      (79,075)         280%
01-02-5080-000 Health Dental Vision 92,642          142,445$      (49,803)         154%
01-02-5082-000 Life and Disability Insurance 2,568            3,202$          (634)              125%
01-02-5083-000 Self Insurance 1,800            651$             1,149            36%
01-02-5084-000 Wellness Program 1,440            2,520$          (1,080)           175%
01-02-5085-000 Workers' Compensation Ins 19,740          29,208$        (9,468)           148%

Compensation and Benefits 866,471$      1,098,279$   (231,808)$     127%

Gen'l and Admin Expenses
01-02-5180-000 Office Supplies & Misc Exp 7,000$          5,573$          1,427$          80%
01-02-5180-100 Misc Expense - COVID-19 1,500$          -$              1,500$          0%
01-02-5320-000 Conferences & Seminars 6,750            7,160$          (410)              106%
01-02-5355-000 Memberships/Subscriptions 1,875            524$             1,351            28%

Gen'l and Admin Expenses 17,125$        13,257$        3,868$          77%

Operation Expense
01-02-5130-000 Administrative Consultants 2,239$          (2,239)           0%
01-02-5150-000 Building Maintenance-Plant 9,263            7,891$          1,372            85%
01-02-5170-000 Landscaping Expenses-Plant 4,200            2,211$          1,989            53%
01-02-5200-000 Utilities-Plant 8,625            11,574$        (2,949)           134%
01-02-5300-000 Training-Plant 7,875            3,109$          4,766            39%
01-02-5310-000 Operator Certifications-Educ 5,600            1,459$          4,141            26%
01-02-5311-000 Tuition Reimbursement 5,250            100$             5,150            2%
01-02-5330-000 Safety & Security 20,213          20,460$        (247)              101%
01-02-5340-000 Uniforms 17,115          11,817$        5,298            69%
01-02-5350-000 Misc- Administration 1,250            3,800$          (2,550)           304%
01-02-5360-000 Emergency Operations/Repairs 11,500          9,768$          1,732            85%
01-02-5380-000 Tools and Eq Maintenance 17,250          23,405$        (6,155)           136%
01-02-5441-000 Inventory Shrinkage/Overage 3,000            -$              3,000            0%
01-02-5442-000 Inventory Disposal -                -$              -                0%

Operation Expense 111,141$      97,834$        13,307$        88%

4th Quarter Actuals

Operations



OPERATIONS Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

4th Quarter Actuals

Distribution System Expense
01-02-5423-000 Pipelines - Maintenance 54$               (54)$              0%
01-02-5423-100 Pipelines - Maintenance 46,750$        44,804$        1,946$          96%
01-02-5423-300 Fire Hydrant Repair/Replace 25,000          31,059$        (6,059)           124%
01-02-5423-500 Pipelines-Trench Plate Rentals -                -$              -                0%
01-02-5423-700 Pipelines - Valves 79,000          54,762$        24,238          69%
01-02-5424-000 Reservoir Maintenance 218$             (218)              0%
01-02-5425-008 Meter Repair/Replace/Upgrade 636$             (636)              0%
01-02-5425-100 Meter Maintenance 12,000          42,232$        (30,232)         352%
01-02-5425-300 Meter Repair/Replace/Upgrade 20,500          13,712$        6,788            67%
01-02-5425-400 Lateral Maintenance 114,000        105,826$      8,174            93%
01-02-5425-450 Lateral Leaks and Repairs 70,000          44,809$        25,191          64%
01-02-5425-500 Meters - Trench Plate Rentals 2,000            -$              2,000            0%
01-02-5440-100 Auto/Truck Maintenance 39,075          49,660$        (10,585)         127%
01-02-5440-200 Auto/Truck Maintenance-Gas 29,700          35,199$        (5,499)           119%
01-02-5440-300 Auto/Truck Maintenance-Diesel 15,000          22,034$        (7,034)           147%

Distribution System Expense 453,025$      445,003$      8,022$          98%

Operations - Water
Totals 1,447,762$   1,654,373$   (206,611)$     114%

Operations



SYSTEMS 

OPERATION

Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
01-07-5000-500 System Operations 400,290        399,842$      448               100%
01-07-5000-510 System Operations OT 18,000          13,679$        4,321            76%
01-07-5000-800 Standby Pay 27,165          -$              27,165          0%
01-07-5047-000 Phone Allowance -                -$              -                0%
01-07-5050-000 Employer Portion of PERS 40,275          47,834$        (7,559)           119%
01-07-5060-000 Taxes-Payroll 25,551          38,164$        (12,613)         149%
01-07-5070-000 Sick Leave/Vacation 31,558          39,127$        (7,569)           124%
01-07-5080-000 Health Dental Vision 53,601          54,927$        (1,326)           102%
01-07-5082-000 Life and Disability Insurance 1,446            1,597$          (151)              110%
01-07-5083-000 Self Insurance 1,800            1,702$          98                 95%
01-07-5084-000 Wellness Program 720               825$             (105)              115%
01-07-5085-000 Workers' Compensation Ins 10,306          3,252$          7,054            32%

Compensation and Benefits 610,712$      600,949$      9,763$          98%

Gen'l and Admin Expenses
01-07-5310-000 Operator Certifications-Educ 2,000            1,631$          370               82%
01-07-5311-000 Tuition Reimbursement 1,200            -$              1,200            0%
01-07-5320-000 Conferences & Seminars 9,500            5,997$          3,503            63%
01-07-5340-000 Uniforms -                348$             (348)              0%
01-07-5350-000 Misc- Administration -                179$             (179)              0%
01-07-5355-000 Memberships/Subscriptions -                311$             (311)              0%

Gen'l and Admin Expenses 12,700$        8,466$          4,234$          67%

Operation Expense
01-07-5380-000 Tools and Eq Maintenance -                733$             (733)              0%
01-07-5390-000 Nitrate Plant 121,700        98,047$        23,653          81%
01-07-5445-000 Telemetering & Signal System 47,250          77,533$        (30,283)         164%
01-07-5460-000 Water Treatment Expense 128,300        147,996$      (19,696)         115%

Operation Expense 322,650$      324,309$      (18,591)$       101%

Water System Expense
01-07-5400-000 Water Usage Cost Exp Well 16 82,047$        56,177$        25,870$        68%
01-07-5401-000 Purchased Water FMWD 3,102,748     2,868,610$   234,138        92%
01-07-5402-000 Power Purchased - Pumping 850,630        753,332$      97,298          89%

Water System Expense 4,035,425$   3,678,118$   357,307$      91%

Distribution System Expense
01-07-5424-100 Reservoir Maintenance 165,000        119,063$      45,937          72%
01-07-5424-200 Reservoir Landscape 30,000          19,465$        10,535          65%
01-07-5432-100 Well Site - Maintenance 59,000          5,098$          53,902          9%
01-07-5432-200 Well Site - Landscape 15,000          6,038$          8,963            40%
01-07-5433-000 Booster Pumps - Maintenance 46,000          52,978$        (6,978)           115%
01-07-5434-000 Emergency Power Generators -                28,835$        (28,835)         0%

Distribution System Expense 315,000$      231,477$      83,523$        73%

4th Quarter Actuals

Systems Operation



SYSTEMS 

OPERATION

Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

4th Quarter Actuals

Operations - Water
Totals 5,296,487$   4,843,319$   436,237$      91%

Systems Operation



ENGINEERING Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
01-03-5000-000 Engineering Labor 361,993$      301,396$      60,597$        83%
01-03-5000-010 Engineering Labor OT 7,500            4,083$          3,417            54%
01-03-5045-000 Automobile Allowance 3,150            3,000$          150               95%
01-03-5047-000 Phone Allowance 605               -$              605               0%
01-03-5050-000 Employer Portion of PERS 58,333          54,029$        4,304            93%
01-03-5060-000 Taxes-Payroll 31,702          32,954$        (1,252)           104%
01-03-5070-000 Sick Leave/Vacation 40,374          86,076$        (45,702)         213%
01-03-5080-000 Health Dental Vision 57,796          48,667$        9,129            84%
01-03-5082-000 Life and Disability Insurance 2,612            1,821$          791               70%
01-03-5083-000 Self Insurance 3,600            2,173$          1,427            60%
01-03-5084-000 Wellness Program 1,260            834$             426               66%
01-03-5085-000 Workers' Compensation Ins 4,104            3,779$          325               92%

Compensation and Benefits 573,029$      538,811$      34,218$        94%

Gen'l and Admin Expenses
01-03-5130-000 Administrative Consultants 257,250$      183,992$      73,258$        72%
01-03-5135-000 Interns 8,640            3,557$          5,083            41%
01-03-5180-000 Office Supplies & Misc Exp 1,500            697$             803               46%
01-03-5180-100 Misc Expense - COVID-19 300               -$              300               0%
01-03-5260-000 Engineering Expense 3,750            4,982$          (1,232)           133%
01-03-5300-000 Training 3,000            -$              3,000            0%
01-03-5310-000 Certifications-Educ 6,900            2,467$          4,433            36%
01-03-5311-000 Tuition Reimbursement 3,000            -$              3,000            0%
01-03-5320-000 Conferences & Seminars 10,470          10,609$        (139)              101%
01-03-5350-000 Misc- Administration 250               2,049$          (1,799)           820%
01-03-5355-000 Memberships/Subscriptions 1,500            362$             1,139            24%

Gen'l and Admin Expenses 296,560$      208,715$      87,845$        70%

Operation Expense
01-03-5370-000 Permit & Assessment Fees -$              2,902$          (2,902)$         0%

Operation Expense -$              2,902$          (2,902)$         0%

Distribution System Expense
01-03-5410-000 Backflow Expense 750$             -$              750$             0%
01-03-5423-200 Pipelines - Paving -                1,563$          (1,563)           0%
01-03-5423-400 Pipelines - Leak Detect/Repair 31,500          14,972$        16,528          48%
01-03-5424-100 Reservoir Maintenance 20,000          -$              20,000          0%
01-03-5425-100 Meter Maintenance -                -$              -                0%
01-03-5425-200 Meters - Paving 200,000        77,382$        122,618        39%
01-03-5425-700 D-Job Meters/Hydrants -                209,161$      (209,161)       0%
01-03-5431-000 Land Lease Well 16 17,600          18,228$        (628)              104%
01-03-5432-300 Well Site - Lease Payment 300               300$             -                100%
01-03-5433-000 Booster Pumps - Maintenance -                -$              -                0%

Distribution System Expense 270,150$      321,606$      (51,456)$       119%

4th Quarter Actuals

Engineering



ENGINEERING Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

4th Quarter Actuals

Engineering - Water
Totals 1,139,739$   1,072,034$   67,705$        94%

Engineering



REGULATORY Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
01-04-5000-300 Administrative Service - Labor 128,637$     100,200$      28,437$        78%
01-04-5045-000 Automobile Allowance 1,500           1,800$          (300)              120%
01-04-5050-000 Employer Portion of PERS 14,045         15,060$        (1,015)           107%
01-04-5060-000 Taxes-Payroll 8,813           8,040$          773               91%
01-04-5070-000 Sick Leave/Vacation 10,248         19,487$        (9,239)           190%
01-04-5080-000 Health Dental Vision 13,452         12,711$        741               94%
01-04-5082-000 Life and Disability Insurance 973              566$             407               58%
01-04-5083-000 Self Insurance 1,800           2,194$          (394)              122%
01-04-5084-000 Wellness Program 180              225$             (45)                125%
01-04-5085-000 Workers' Compensation Ins 581              864$             (283)              149%

Compensation and Benefits 180,229$     161,146$      19,083$        89%

Gen'l and Admin Expenses
01-04-5130-000 Administrative Consultants 82,500$       70,267$        12,233$        85%
01-04-5135-000 Interns 10,000         -$              10,000          0%
01-04-5180-000 Office Supplies & Misc Expense 500              1,372$          (872)              274%
01-04-5270-000 Water Conservation Expense 55,000         7,134$          47,866          13%
01-04-5270-400 Water Conservation Rebates 1,000           -$              1,000            0%
01-04-5270-600 Community Outreach 70,000         51,267$        18,733          73%
01-04-5320-000 Conferences & Seminars 1,875           603$             1,272            32%
01-04-5355-000 Memberships/Subscriptions 750              220$             530               29%

Gen'l and Admin Expenses 221,625$     130,864$      90,761$        59%

Operation Expense
01-04-5450-100 Lab & Sampling Expense 150,000$     163,289$      (13,289)$       109%
01-04-5450-200 Non-Lab & Sampling 15,000         -$              15,000          0%

Operation Expense 165,000$     163,289$      1,711$          99%

Regulatory - Water 
Totals 566,854$     455,299$      111,556$      80%

4th Quarter Actuals

Regulatory



TECHNOLOGY Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Gen'l and Admin Expenses
01-05-5130-000 Administrative Consultants 64,035$        30,778$        33,257$        48%
01-05-5180-000 Office Supplies & Misc Expense -                -$              -                0%
01-05-5190-000 Computers and Network -                14,511$        (14,511)         0%
01-05-5195-000 Computer Software 56,923          162,413$      (105,491)       285%
01-05-5225-000 Enterprise Voice Com 11,625          17,327$        (5,702)           149%
01-05-5226-000 Wireless Voice & Data 26,250          10,407$        15,843          40%
01-05-5227-000 Data Communications - Fiber 16,500          29,616$        (13,116)         179%

Gen'l and Admin Expenses 175,333$      265,052$      (89,720)$       151%

Operation Expense
01-05-5445-100 Telemetering & Signal System -$              -$              -$              0%
01-05-5445-200 SCADA Hardware -                6,350$          (6,350)           0%
01-05-5445-300 SCADA Software -                -$              -                0%
01-05-5445-400 SCADA Phone Lines -                -$              -                0%

Operation Expense -$              6,350$          (6,350)$         0%

Technology - Water
Totals 175,333$      271,402$      (96,070)$       155%

4th Quarter Actuals

TECHNOLOGY



ADMINISTRATION Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
01-06-5000-200 Officer Salaries 228,423$      230,074$      (1,651)$         101%
01-06-5000-300 Administrative Service - Labor 285,564        313,313$      (27,749)         110%
01-06-5000-310 Administrative Service - OT 6,000            10,925$        (4,925)           182%
01-06-5045-000 Automobile Allowance 5,400            6,900$          (1,500)           128%
01-06-5047-000 Phone Allowance 1,210            1,554$          (344)              128%
01-06-5050-000 Employer Portion of PERS 254,452        311,797$      (57,345)         123%
01-06-5060-000 Taxes-Payroll 39,101          35,771$        3,330            91%
01-06-5070-000 Sick Leave/Vacation 51,517          80,737$        (29,220)         157%
01-06-5080-000 Health Dental Vision 83,774          67,350$        16,424          80%
01-06-5080-100 Retiree Health Care Expense 144,792        -$              144,792        0%
01-06-5082-000 Life and Disability Insurance 2,989            2,571$          418               86%
01-06-5083-000 Self Insurance 9,000            5,760$          3,240            64%
01-06-5084-000 Wellness Program 2,220            2,743$          (523)              124%
01-06-5085-000 Workers' Compensation Ins 3,939            6,360$          (2,421)           161%

Compensation and Benefits 1,118,381$   1,075,854$   42,527$        96%

Gen'l and Admin Expenses
01-06-5090-000 GL, Property, Fidelity Ins 85,083$        91,572$        (6,489)$         108%
01-06-5100-000 Accounting 10,250          3,445$          6,805            34%
01-06-5125-000 Legal 154,500        180,141$      (25,641)         117%
01-06-5130-000 Administrative Consultants 19,650          49,657$        (30,007)         253%
01-06-5135-000 Interns -                -$              -                0%
01-06-5140-000 Election Expense -                -$              -                0%
01-06-5150-000 Building Maintenance 7,220            10,278$        (3,058)           142%
01-06-5170-000 Landscaping Expense 8,934            16,373$        (7,439)           183%
01-06-5180-000 Office Supplies & Misc Expense 4,200            5,344$          (1,144)           127%
01-06-5180-100 Misc Expense - COVID-19 2,138            330$             1,808            15%
01-06-5200-000 Utilities 22,255          17,727$        4,528            80%
01-06-5230-000 Printing Postage Stationery 31,820          42,712$        (10,892)         134%
01-06-5250-000 Water System Fees 59,600          56,239$        3,361            94%
01-06-5300-000 Training 4,125            5,631$          (1,506)           137%
01-06-5310-000 Certifications-Educ 3,226            -$              3,226            0%
01-06-5311-000 Tuition Reimbursement -                -$              -                0%
01-06-5320-000 Conferences & Seminars 5,349            7,787$          (2,438)           146%
01-06-5350-000 Misc Administration 5,649            45,314$        (39,665)         802%
01-06-5355-000 Memberships/Subscriptions 18,900          20,235$        (1,335)           107%
01-06-5365-000 Bank Charges 30,000          61,166$        (31,166)         204%

Gen'l and Admin Expenses 472,899$      613,951$      (141,052)$     130%

4th Quarter Actuals

Administration



ADMINISTRATION Crescenta Valley Water District
Water Budget Variance Report

As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

4th Quarter Actuals

Non-Operating Expense
01-06-5910-000 Interest Expense - Notes 29,100$        313,007$      (283,907)$     1076%
01-06-5920-100 Rental Expenses - PA House 1,350            -$              1,350            0%
01-06-5920-200 Rental Expenses - Sycamore 1,350            -$              1,350            0%
01-06-5920-300 Rental Expenses - Mills 1,350            1,459$          (109)              108%

Non-Operating Expense 33,150$        314,466$      2,591$          949%

Operation Expense
01-06-5145-000 Taxes-Property 15,655$        14,496$        1,159$          93%

Operation Expense 15,655$        14,496$        1,159$          93%

Administration - Water
Totals 1,640,085$   2,018,767$   (94,775)$       123%

Administration



SUMMARY Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Revenue

Wastewater - User Charges 3,630,236$    3,743,169$           (112,933)$     103%
Interest Income Wastewater 1,000             -                        1,000            0%
Other Income Wastewater 25,200           32,188                  (3,721)           128%
Construction Revenue 24,000           39,327                  (15,327)         164%

Revenue 3,680,436$    3,814,684$           (130,981)$     104%

Expenses
Labor & Benefits 1,663,461      1,503,305             160,156        90%
City of LA Sewer Services 1,809,800      1,619,040             190,760        89%
Operating Cost 1,076,098      754,293                321,805        70%

Expenses 4,549,359$    3,876,638$           672,721$      85%

Infrastructure 300,000         264,354              35,646          88%
Capital Outlays & Equip 220,000         254,342              (34,342)         116%
OPEB -                 -                0%

Total CIP & OPEB 520,000         518,696                1,304            100%

Net Revenue minus Expenses (1,388,923)     (580,650)               

12 Month  Actuals (100%)

Wastewater ‐ Summary



REVENUE Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

Sewage Disposal Sales 3,630,236$    3,743,169$  (112,933)$      103%
Property Owner Assessments 20,000           39,327$       (19,327)          197%
Sewer Permits 4,000             -$             4,000              0%
Other Income 5,000             5,002$         (2)                   100%
Interest Earned - Sewer 1,000             -$             1,000              0%
Unrealized Gain/Loss on Invest -                 -$             -                 0%
Fair Value Adjustment -                 -$             -                 0%
Gain/Loss Sale of Investments -                 -$             -                 0%
Rental Income - PA House 3,800             3,030$         770                 80%
Rental Income - Sycamore House 6,270             10,759$       (4,489)            172%
Rental Income  - Mills House 10,130           13,397$       (3,267)            132%

3,680,436$    3,814,684$  (130,981)$      104%

4th Quarter Actuals

Wastewater ‐ Revenue



EXPENSE Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

Description  Annual Budget 
 4th Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
5000-100 Director Fees 10,800$              7,625$          3,175$            71%
5000-200 Officer Salaries 228,423              217,338        11,085            95%
5000-300 Administrative Service - Labor 235,053              228,659        6,394              97%
5000-310 Administrative Service - OT 6,250                  10,925          (4,675)             175%
5000-350 Engineering Labor 162,331              100,465        61,866            62%
5000-360 Engineering Labor OT 2,500                  1,361            1,139              54%
5000-400 Maintenance Labor 188,873              212,456        (23,583)           112%
5000-410 Maintenance Labor OT 22,000                8,886            13,114            40%
5000-800 Standby Pay 18,110                22,623          (4,513)             125%
5045-000 Automobile Allowance 10,050                11,700          (1,650)             116%
5047-000 Phone Allowance 1,209                  1,554            (345)                129%
5050-000 Employer Portion of PERS 277,492              295,940        (18,448)           107%
5060-000 Taxes - Payroll 95,633                69,335          26,298            73%
5070-000 Sick Leave/Vacation 59,211                92,252          (33,041)           156%
5080-000 Health Dental Vision 200,844              180,402        20,442            90%
5080-100 Retiree Health Care Expense 96,528                -                96,528            0%
5082-000 Life and Disability Insurance 7,058                  5,440            1,618              77%
5083-000 Self Insurance 12,000                7,572            4,428              63%
5084-000 Wellness Program 3,880                  2,342            1,538              60%
5085-000 Workers' Compensation Ins 25,216                26,430          (1,214)             105%

Compensation and Benefits 1,663,461$         1,503,305$   160,156$        90%

4th Quarter Actuals

Wastewater ‐ Expense



EXPENSE Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

Description  Annual Budget 
 4th Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

Gen'l and Admin Expenses
5090-000 GL, Property, Fidelity Ins 85,083                90,409          (5,326)             106%
5100-000 Accounting 10,250                3,055            7,195              30%
5125-000 Legal 51,500                48,802          2,698              95%
5130-000 Administrative Consultants 456,145              180,164        275,981          39%
5135-000 Interns -                      1,186            (1,186)             0%
5140-000 Election Expense 22,500                -                22,500            0%
5150-000 Building Maintenance 5,476                  4,211            1,265              77%
5170-000 Landscaping Expense 5,866                  7,621            (1,755)             130%
5180-000 Office Supplies & Misc Expense 11,700                5,602            6,098              48%
5190-000 Computers and Network -                      9,597            (9,597)             0%
5195-000 Computer Software 18,974                52,371          (33,397)           276%
5200-000 Utilities 10,260                8,864            1,396              86%
5225-000 Enterprise Voice Communication 3,875                  7,695            (3,820)             199%
5226-000 Wireless Voice & Data 8,750                  3,157            5,593              36%
5227-000 Data Communications - Fiber 5,500                  10,192          (4,692)             185%
5230-000 Printing Postage Stationery 31,820                31,694          126                 100%
5260-000 Engineering Expense 1,250                  571                679                 46%
5300-000 Training 4,500                  2,179            2,321              48%
5320-000 Conferences & Seminars 9,876$                8,792$          1,084$            89%
5350-000 Misc Administration 3,901                  21,057          (17,156)           540%
5355-000 Memberships/Subscriptions 8,975                  7,436            1,539              83%
5365-000 Bank Charges 30,000                38,464          (8,464)             128%

Gen'l and Admin Expenses 786,201$            543,119$      243,082$        69%

Non-Operating Expense
5920-100 Rental Expenses - PA House 450$                   -$              450$               0%
5920-200 Rental Expenses - Sycamore 450                     -                450                 0%
5920-300 Rental Expense - Mills 450                     486                (36)                  108%

Non-Operating Expense 1,350$                486$             864$               36%

Operations Expense
5145-000 Taxes-Property 5,255$                4,832$          423$               92%
5310-000 Operator Certifications-Educ 2,574                  2,630            (56)                  102%
5330-000 Safety & Security 6,738                  6,715            23                   100%
5340-000 Uniforms 5,705                  2,978            2,727              52%
5360-000 Emergency Operations/Repairs 11,500                7,327            4,173              64%
5380-000 Tools and Eq Maintenance 17,250                12,888          4,362              75%
5402-000 Power Purchased - Lift Stn 600                     13,660          (13,060)           2277%
5445-100 Telemetering & Signal System 15,750                18,776          (3,026)             119%
5445-200 SCADA Hardware -                      2,150            (2,150)             0%
5445-300 SCADA Software -                      -                -                  0%
5445-400 SCADA Phone Lines -                      -                -                  0%

Operations Expense 65,372$              71,956$        (6,584)$           110%

Wastewater ‐ Expense



EXPENSE Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

Description  Annual Budget 
 4th Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

Wastewater System Expense
5434-000 Emergency Power Generators -$                    -$              -$                0%
5700-000 Wastewater System Expense 1,809,800           1,619,040     190,760          89%

Wastewater System Expense 1,809,800$         1,619,040$   190,760$        89%

Collection System Expense
5423-000 Pipelines - Maintenance -$                    18$                (18)$                0%
5423-100 Pipelines - Maintenance 111,250              34,066          77,184            31%
5440-100 Auto/Truck Maintenance 13,025                17,645          (4,620)             135%
5440-200 Auto/Truck Maintenance-Gas 9,900                  11,733          (1,833)             119%
5440-300 Auto/Truck Maintenance-Diesel 5,000                  7,923            (2,923)             158%
5621-000 Sewer Flow Monitoring Expense 19,000                14,810          4,190              78%
5624-000 Sewer Camera Van Inspection 15,000                11,774          3,226              78%
5625-000 Sewer Interceptor Maintenance 29,000                20,715          8,285              71%
5628-000 Sewer Lift Station Maintenance 21,000                20,048          952                 95%

Collection System Expense 223,175$            138,732$      84,443$          62%

Wastewater Totals
Totals 4,549,359$         3,876,638$   672,721$        85%

Wastewater ‐ Expense



BOARD Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
02-01-5000-100 Director Fees 10,800$        7,625$          3,175$          71%
02-01-5060-000 Taxes - Payroll 706               697               9                   1           
02-01-5085-000 Workers' Compensation Ins 100               57                 43                 1           

Compensation and Benefits 11,606$        8,379$          3,227$          72%

Gen'l and Admin Expenses
02-01-5200-000 Utilities 1,676$          (1,676)$         0%
02-01-5320-000 Conferences & Seminars 1,875$          922$             953$             49%
02-01-5350-000 Misc Administration 92$               (92)$              0%
02-01-5140-000 Election Expense 22,500          -$              22,500          0%

Gen'l and Admin Expenses 24,375$        2,690$          21,685$        11%

Board - Wastewater
Totals 35,981.00     11,069.00     24,912.00     31%

4th Quarter Actuals

Board ‐ Wastewater



OPERATIONS Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
02-02-5000-300 Administrative Service - Labor 27,384$        26,647$        737$             97%
02-02-5000-310 Administrative Service - OT 250               -$              250               0%
02-02-5000-400 Maintenance Labor 188,873        212,456$      (23,583)         112%
02-02-5000-410 Maintenance Labor OT 22,000          8,886$          13,114          40%
02-02-5000-800 Standby Pay 18,110          22,623$        (4,513)           125%
02-02-5047-000 Phone Allowance -                -$              -                0%
02-02-5050-000 Employer Portion of PERS 59,605          40,994$        18,611          69%
02-02-5060-000 Taxes-Payroll 44,075          19,202$        24,873          44%
02-02-5070-000 Sick Leave/Vacation 25,165          28,445$        (3,280)           113%
02-02-5080-000 Health Dental Vision 97,496          94,964$        2,532            97%
02-02-5082-000 Life and Disability Insurance 2,676            2,135$          541               80%
02-02-5083-000 Self Insurance 2,400            819$             1,581            34%
02-02-5084-000 Wellness Program 1,440            915$             525               64%
02-02-5085-000 Workers' Compensation Ins 19,367          19,038$        329               98%

Compensation and Benefits 508,841$      477,124$      31,717$        94%

Gen'l and Admin Expenses
02-02-5130-000 Administrative Consultants 5,037$          (5,037)$         0%
02-02-5180-000 Office Supplies & Misc Expense 7,000$          1,387$          5,613$          20%
02-02-5180-100 Misc Expense - COVID-19 -$              -$              -$              0%
02-02-5320-000 Conferences & Seminars 2,250            2,446$          (196)              109%
02-02-5355-000 Memberships/Subscriptions 625               518$             107               0%

Gen'l and Admin Expenses 9,875$          9,388$          487$             0%

4th Quarter Actuals

Operations ‐ Wastewater



OPERATIONS Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Operation Expense
02-02-5150-000 Building Maintenance-Plant 3,088$          1,448$          1,640$          47%
02-02-5170-000 Landscaping Expense-Plant 2,800            1,809$          991               65%
02-02-5200-000 Utilities-Plant 2,875            1,728$          1,147            60%
02-02-5300-000 Training-Plant 2,625            557$             2,068            21%
02-02-5310-000 Operator Certifications-Educ 1,400            1,846$          (446)              132%
02-02-5311-000 Tuition Reimbursement 1,750            33$               1,717            2%
02-02-5330-000 Safety & Security 6,738            6,715$          23                 100%
02-02-5350-000 Misc Administration 1,250            3,141$          (1,891)           251%
02-02-5340-000 Uniforms 5,705            2,978$          2,727            52%
02-02-5360-000 Emergency Operations/Repairs 11,500          7,327$          4,173            64%
02-02-5380-000 Tools and Eq Maintenance 17,250          12,888$        4,362            75%
02-02-5402-000 Power Purchased - Lift Stn 600               13,660$        (13,060)         2277%
02-02-5441-000 Inventory Shrinkage/Overage 2,000            -$              2,000            0%
02-02-5445-100 Telemetering & Signal System 15,750          18,776$        (3,026)           119%

Operation Expense 75,331$        72,906$        2,425$          97%

Collection System Expense
02-02-5423-000 Pipeline Maintenance 18$               (18)                0%
02-02-5423-100 Pipelines - Maintenance 111,250        34,066$        77,184          31%
02-02-5440-100 Auto/Truck Maintenance 13,025          17,645$        (4,620)           135%
02-02-5440-200 Auto/Truck Maintenance-Gas 9,900            11,733$        (1,833)           119%
02-02-5440-300 Auto/Truck Maintenance-Diesel 5,000            7,923$          (2,923)           158%
02-02-5621-000 Sewer Flow Monitoring Expense -                -$              -                0%
02-02-5624-000 Sewer Camera Van Inspection 15,000          11,774$        3,226            78%
02-02-5625-000 Sewer Interceptor Maintenance 29,000          20,715$        8,285            71%
02-02-5628-000 Sewer Lift Station Maintenance 21,000          20,048$        952               95%

Collection System Expense 204,175$      123,922$      80,253$        61%

Wastewater System Expense
02-02-5434-000 Emergency Power Generators -$              -$              -$              0%
02-02-5700-000 Wastewater System Expense 1,809,800     1,619,040$   190,760        89%

Wastewater System Expense 1,809,800$   1,619,040$   190,760$      89%

Operations - Wastewater
Totals 2,608,022$   2,302,380$   305,642$      88%

Operations ‐ Wastewater



ENGINEERING Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
02-03-5000-000 Engineering Labor 162,331$      100,465$      61,866$        62%
02-03-5000-010 Engineering Labor OT 2,500            1,361$          1,139            54%
02-03-5045-000 Automobile Allowance 3,150            3,000$          150               95%
02-03-5047-000 Phone Allowance 403               -$              403               0%
02-03-5050-000 Employer Portion of PERS 38,889          36,020$        2,869            93%
02-03-5060-000 Taxes-Payroll 20,155          10,985$        9,170            55%
02-03-5070-000 Sick Leave/Vacation 13,458          18,470$        (5,012)           137%
02-03-5080-000 Health Dental Vision 38,531          32,445$        6,086            84%
02-03-5082-000 Life and Disability Insurance 1,741            1,214$          527               70%
02-03-5083-000 Self Insurance 2,400            1,449$          951               60%
02-03-5084-000 Wellness Program 840               278$             562               33%
02-03-5085-000 Workers' Compensation Ins 2,736            2,519$          217               92%

Compensation and Benefits 287,134$      208,206$      78,928$        73%

Gen'l and Admin Expenses
02-03-5130-000 Administrative Consultants 400,750$      153,110$      247,640$      38%
02-03-5135-000 Interns -                1,186$          (1,186)           0%
02-03-5180-000 Office Supplies & Misc Expense -                232$             (232)              0%
02-03-5180-100 Misc Expense - COVID-19 -                -$              -                0%
02-03-5260-000 Engineering Expense 1,250            571$             679               46%
02-03-5300-000 Training 500               -$              500               0%
02-03-5310-000 Operator Certifications-Educ 800               784$             16                 98%
02-03-5320-000 Conferences & Seminars 3,375            2,732$          643               81%
02-03-5311-000 Tuition Reimbursement 1,000            -$              1,000            0%
02-03-5355-000 Memberships/Subscriptions 1,300            121$             1,179            9%
02-03-5350-000 Misc Administration 250               770$             (520)              308%

Gen'l and Admin Expenses 409,225$      159,506$      249,719$      39%

Collection System Expense
02-03-5621-000 Sewer Flow Monitoring Expense 19,000$        14,810$        4,190$          78%
02-03-5410-000 Backflow Expense 250$             -$              250$             0%

Collection System Expense 19,250$        14,810$        4,190$          77%

Engineering - Wastewater
Totals 715,609$      382,522$      332,837$      53%

4th Quarter Actuals

Engineering ‐ Wastewater



REGULATORY Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
02-04-5000-300 Administrative Service - Labor 42,879$        33,592$        9,287$          78%
02-04-5045-000 Automobile Allowance 1,500            1,800$          (300)              120%
02-04-5050-000 Employer Portion of PERS 9,363            10,040$        (677)              107%
02-04-5060-000 Taxes-Payroll 5,652            2,680$          2,972            47%
02-04-5070-000 Sick Leave/Vacation 3,416            3,670$          (254)              107%
02-04-5080-000 Health Dental Vision 8,968            8,474$          494               94%
02-04-5082-000 Life and Disability Insurance 648               377$             271               58%
02-04-5083-000 Self Insurance 1,200            1,464$          (264)              122%
02-04-5084-000 Wellness Program 120               75$               45                 63%
02-04-5085-000 Workers' Compensation Ins 387               576$             (189)              149%

Compensation and Benefits 74,133$        62,748$        11,385$        85%

Gen'l and Admin Expenses
02-04-5130-000 Administrative Consultants 27,500$        12$               27,488$        0%
02-04-5135-000 Interns -$              -$              -$              0%
02-04-5180-000 Office Supplies & Misc Expense 500               707$             (207)              141%
02-04-5320-000 Conferences & Seminars 625               141$             484               23%
02-04-5355-000 Memberships/Subscriptions 750               -$              750               0%

Gen'l and Admin Expenses 29,375$        860$             28,515$        3%

Regulatory - Wastewater
Totals 103,508$      63,608$        39,900$        61%

4th Quarter Actuals

Regulatory ‐ Wastewater



TECHNOLOGY Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Gen'l and Admin Expenses
02-05-5130-000 Administrative Consultants 21,345$        9,162$          12,183$        43%
02-05-5180-000 Office Supplies & Misc Expense -                -$              -                0%
02-05-5190-000 Computers and Network -                9,597$          (9,597)           0%
02-05-5195-000 Computer Software 18,974          52,371$        (33,397)         276%
02-05-5225-000 Enterprise Voice Com 3,875            7,695$          (3,820)           199%
02-05-5226-000 Wireless Voice & Data 8,750            3,157$          5,593            36%
02-05-5227-000 Data Communications - Fiber 5,500            10,192$        (4,692)           185%

Gen'l and Admin Expenses 58,444$        92,174$        (33,730)$       158%

Operation Expense
02-05-5445-100 Telemetering & Signal System -$              -$              -$              0%
02-05-5445-200 SCADA Hardware -                2,150$          (2,150)           0%
02-05-5445-300 SCADA Software -                -$              -                0%
02-05-5445-400 SCADA Phone Lines -                -$              -                0%

Operation Expense -$              2,150$          (2,150)$         0%

Technology - Wastewater
Total Expense 58,444$        94,324$        (35,880)$       161%

4th Quarter Actuals

Technology ‐ Wastewater



ADMINISTRATION Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
Compensation and Benefits
02-06-5000-200 Officer Salaries 228,423$      217,338$      11,085$        95%
02-06-5000-300 Administrative Service - Labor 164,790        168,420$      (3,630)           102%
02-06-5000-310 Administrative Service - OT 6,000            10,925$        (4,925)           182%
02-06-5045-000 Automobile Allowance 5,400            6,900$          (1,500)           128%
02-06-5047-000 Phone Allowance 806               1,554$          (748)              193%
02-06-5050-000 Employer Portion of PERS 169,635        208,886$      (39,251)         123%
02-06-5060-000 Taxes-Payroll 25,045          35,771$        (10,726)         143%
02-06-5070-000 Sick Leave/Vacation 17,172          41,667$        (24,495)         243%
02-06-5080-000 Health Dental Vision 55,849          44,519$        11,330          80%
02-06-5080-100 Retiree Health Care Expense 96,528          -$              96,528          0%
02-06-5082-000 Life and Disability Insurance 1,993            1,714$          279               86%
02-06-5083-000 Self Insurance 6,000            3,840$          2,160            64%
02-06-5084-000 Wellness Program 1,480            1,074$          406               73%
02-06-5085-000 Workers' Compensation Ins 2,626            4,240$          (1,614)           161%

Compensation and Benefits 781,747$      746,848$      34,899$        96%

Gen'l and Admin Expenses
02-06-5090-000 GL, Property, Fidelity Ins 85,083$        90,409$        (5,326)$         106%
02-06-5100-000 Accounting 10,250          3,055$          7,195            30%
02-06-5125-000 Legal 51,500          48,802$        2,698            95%
02-06-5130-000 Administrative Consultants 6,550            12,843$        (6,293)           196%
02-06-5150-000 Building Maintenance 2,388            2,763$          (375)              116%
02-06-5170-000 Landscaping Expense 3,066            5,812$          (2,746)           190%
02-06-5180-000 Office Supplies & Misc Expense 4,200            3,276$          924               78%
02-06-5180-100 Misc Expense - COVID-19 713               38$               675               5%
02-06-5200-000 Utilities 7,385            5,460$          1,925            74%
02-06-5230-000 Printing Postage Stationery 31,820          31,694$        126               100%
02-06-5300-000 Training 1,375            1,622$          (247)              118%
02-06-5310-000 Certifications-Educ 374               -$              374               0%
02-06-5311-000 Tuition Reimbursement -                -$              -                0%
02-06-5320-000 Conferences & Seminars 1,751            2,551$          (800)              146%
02-06-5350-000 Misc Administration 2,401            17,054$        (14,653)         710%
02-06-5355-000 Memberships/Subscriptions 6,300            6,797$          (497)              108%
02-06-5365-000 Bank Charges 30,000          38,464$        (8,464)           128%

Gen'l and Admin Expenses 245,156$      270,640$      (25,484)$       110%

4th Quarter Actuals

Administration ‐ Wastewater



ADMINISTRATION Crescenta Valley Water District
Wastewater Budget Variance Report
As of June 30, 2023 (100% of Year)

Q4

GL# Description
 Annual 
Budget 

 4th Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

Non-Operating Expense
02-06-5920-100 Rental Expenses - PA House 450$             -$              450$             0%
02-06-5920-200 Rental Expenses - Sycamore 450               -$              450               0%
02-06-5920-300 Rental Expenses - Mills 450               486$             (36)                108%

Non-Operating Expense 1,350$          486$             864$             36%

Operation Expense
02-06-5145-000 Taxes-Property 5,255$          4,832$          423$             92%

Operation Expense 5,255$          4,832$          423$             92%

Administration - Wastewater
Total Expense 1,033,508$   1,022,806$   10,702$        99%

Administration ‐ Wastewater



Engineering Report 
October 24, 2023 

To: Honorable President and Members of the Board of Directors Staff Report 
From: Brook Yared, M.S., P.E. – Interim Director of Engineering & Operations 
Subject: Engineering Report – September 2023 
 

1. Water Production Report 
 September 1 – 30 – Water production – 49%/51% split – 105.6 MG for the month 
 Average use – 7.4% less than 2022 and 15.9% less than 5-yr average 

 Rainfall Update 
 0.59” for September 2023 
 Rainfall Total for WY 2022/23 – 48.10” 

 Engineering Update - Water 
 FY 23/24 Capital Improvement Project 
 Goss Canyon #2 Reservoir Rehabilitation 

o Outreach Event – October 26, 2023 
 Well 14 – Pump installation planned the week of October 24, 2023 
 Paschall Booster B 

o Rental pump and motor scheduled installation week of October 3, 2023 
o New Vertical Turbine Pump and Motor Assembly Installation – Pending approval of 

Annual Pump and Well Contract 
 Conversion to Chloramination  

o Report review scheduled October 11, 2023 
 GIS – Final data submission expected by week of October 23, 2023  
 Ramsdell Mixing Station/Pressure Reducing Station – Above ground temporary PRV 

option under review 
 FY 22/23 Capital Improvement Project 
 2600 & 2700 Blocks of Orange Ave 

o Negotiating paving costs and rock removal change orders 
 AMI Customer Engagement Portal 
 Approximately 7,110 radios and lids to install/replace 
 Currently 228 customers are waiting to be configured for the Customer Engagement 

Platform 
 211 are active on the Customer Engagement Platform 
 160, ¾ & 1-inch meters including laterals to replace  

 Replacement of Supervisory Control and Data Acquisition (SCADA) System 
 Project Schedule – April 2022 to December 2023 
 APEX – Programing & Integration 
 Sites Completed 

o Wells 5, 7, 8, 9, 11, 14 & 16 
o Ramsdell Mixing Station 
o Glendale/CVWD Interconnection 
o Glenwood Plant with Wells 6, 10, 12 & 15 
o Mills Plant 
o Encinal Reservoir 
o Ordunio Reservoir/Nitrate Removal Plant 



Page 2 
Engineering Report 

October 24, 2023 

o Well 2 Controls Update 
o Ocean View  
o Paschall  
o Oak Creek – September 2023 
o Eagle Canyon – October 2023 
o Markridge – October 2023 

 Sites Pending Integration (2023) 
o Cresta Heights – November (2023) 
o Goss Canyon – November (2023) 
o Chloramine Conversion Support – Postponed 

 Engineering Update - Wastewater 
 Wastewater Master Plan 
 Finalizing Hydraulic Model 

 Grant Program 
 USBR Small-Scale Water Efficiency Grant 2022 – 3” & 4” Meters – Deadline Extended, Lid 

Modification Materials Ordered 
 USBR Small-Scale Water Efficiency Grant 2022 – 1-½-inch Meters – Ordering Materials 
 Cal OES – New emergency generators and seismic feasibility study – Pending Funding 

Availability 
 Water Recycling Grant – Application Submitted July 10, 2023 
 Stormwater Capture Project at Crescenta Valley County Park – No Report 

 Developer Projects 
 Development Services Consultant Support Scoping 
 2434 Foothill – New 31 Units – Hydrant Installation – See memo 
 2345 Mira Vista – New 4 units – See memo 
 On hiatus 
 2341 Mira Vista – New 4 Units 
 3037/3043 Foothill – Pending Special Contract Completion 
 4360 Ocean View – 7 units – Pending Reconciliation and Transfer 
 2201 Honolulu – New 4" water main 
 1961 Waltonia – New 6 units 
 4521 Briggs/2413 Foothill – New 81 units 
 3900 Park Place – New 28 units 

 FMWD  
 Westside Agencies Meeting – Cathodic Protection 
 February Shutdown Preparation 
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45,882,200 Gals
4,562,000 Gals
1,360,300 Gals % GW 49%

               FMWD:  53,837,135 Gals
City of Glendale:  0 Gals % Import 51%

105,641,635 Gals

324.20 ac-ft
Glenwood Nitrate Water    

Reclamation Plant:*  0 *Included in Well Production

RAINFALL: September 1 - 30, 2023 0.59"

 Season-To-Date: 48.10"

Month

Actual Total 
Water 

Production   
(ac-ft)

Projected Total 
Water 

Production     
(ac-ft)

Month Month Month
Well 

Production  
(ac-ft)

Month

Imported 
Water 

Production  
(ac-ft) 

July 360 375 October 165 January 13 January 74

August 350 385 November 155 February 13 February 92

September 324 340 December 152 March 14 March 67

October 335 January 143 April 13 April 94

November 305 February 136 May 14 May 105

December 275 March 144 June 14 June 106

January 270 April 180 July 14 July 178

February 260 May 170 August 14 August 197

March 275 June 168 September 14 September 165

April 290 July 168 October October

May 325 August 138 November November

June 335 September 145 December December
Total to Date 1,034 1,100 Total to Date 1,863 Total to Date 123 Total to Date 1,078
Projected 3,704 3,770 Water Rights 3,294 Tier 2 2,154

% of Projected 27.4% 29.2% % of Rights 57% % of Allocation 50%
Remaining 2,736 2,670 Remaining 1,431 Remaining 1,076

NOTE:
1) Blue Numbers = Estimated Water Production

Gravity Production:       

CRESCENTA VALLEY WATER DISTRICT   
WATER PRODUCTION REPORT

September 1 - September 30, 2023

Well Production:       
GWP Production:       

TOTAL:       

WATER DEMAND COMPARISON 

Time Period Average Daily Usage (gals) Current Period Change

September 1 - September 31, 2023 3,085,871

September 1 - September 31, 2022 3,716,773 -17.0%

5-yr Average  - July 2018 - 2022 3,830,908 -19.4%

2023/24 Fiscal Year Water Production
WY 22/23 - Groundwater 
Production Water Rights

GWP (Well 16) Water 
Production - 2023

Purchased Water 
Production Tier 2 Allocation -

2023



0

50

100

150

200

250

300

350

400

450

500

July August September October November December January February March April May June

Pr
od

uc
tio

n 
(a
c‐
ft
)

Month

Monthly Water Production:
FY 23/24 Actual, FY 23/24 Projected & FY 22/23 Actual

FY 23/24 Actual FY 23/24  Projected FY 22/23 Actual



Revised Date: 10/18/2023

0

2

4

6

8

10

12

14

16

18

20

22

24

26

28

30

32

34

36

38

40

42

44

46

48

50

52

54

56

58

60

In
ch

es

Rainfall Year

Monthly Rainfall - 1963/64 - 2022/23 (Oct. 1 - Sep. 30)

Monthly Avg. Rainfall for  
Sep. - 0.21"                      

Sep. 2023 Rainfall - 0.59"

2022/23 Total Rainfall for
Oct. - Sep. - 48.10"

109% Above Annual Average Rainfall

Annual Average 
Rainfall

Oct. to Sep. - 23.03"



0

100

200

300

400

500

600

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50

4.00

BO
D
 a
nd

 S
S,
 m

g/
l

DA
ily
 A
ve
ra
ge
 W

as
te
w
at
er
 D
is
ch
ar
ge
, M

G
D

CVWD Daily Average Wastewater Discharge and Strength
October 1, 2000 ‐ August 31, 2023

Average Daily Discharge, CVWD (MGD) Average Daily Discharge, LCF (MGD) BOD, mg/l SS, mg/l


	1.    Agenda_10242023aa.v2
	General Manager’s Report
	Board Members’ Request for Future Agenda Items

	2.    Minutes_10102023rm
	3.    cash disbursementssep2023
	4.    Action Item #1 - 10-24-23 Board Memo - Board of Directors Recruitment
	5.    Action Item #2 - 10-24-23 Board Memo - E-1067.v2
	6.    10-24-23 - Board Memo - GM report
	7.    10092023 Fin Com Packet
	_1 10-09-23 - FC Memo - Expanded Bill Assistance Program.Final
	_1a 8.03.E Bill Assitance Program FY 2024
	_1b CVWD Bill Assistance Application 10-4-23
	_2 10-09-23 - FC Memo - Leak Adjuastments.v2
	_2a Section 8.08 (E) Leak Pollciy - 8-21-12
	_3 10-09-23 FC Memo - Fiscal Year 2022-23 Budget Report.jl
	_3a Fiscal Year 2022-23 Budget Report

	8.    Dashboard Sep 2023
	Slide 1
	Slide 2
	Slide 3

	9.    Field Maintenance and Operations.Sep 2023
	Slide 1: Field Maintenance and Operations Report September 2023 
	Slide 2: Field Maintenance and Operations Report September 2023   

	10.    Eng Ops Staff Report

	GC FTA: Off
	GC REAPPLY: Off
	ACCOUNTNAME: 
	AGE: 
	ADDRESS: 
	EMAIL: 
	ACCOUNTNUMBER: 
	DT CONTACT: 
	AREACODE: 
	PHONE: 
	RESIDENT 1: 
	RESIDENT AGE 1: 
	RESIDENT 2: 
	RESIDENT AGE 2: 
	RESIDENT 3: 
	RESIDENT AGE 3: 
	RESIDENT 4: 
	RESIDENT AGE 4: 
	RESIDENT 5: 
	RESIDENT AGE 5: 
	MEDICAL: Off
	MEDICAL FOR FAMILIES: Off
	CALFRESH: Off
	WIC: Off
	CALWORKS: Off
	CARE: Off
	SECTION 8: Off
	LIHEAP: Off
	SSI: Off
	LIFELINE: Off
	NATIONAL LUNCH: Off
	SSASSP: Off
	WAGES: Off
	INTEREST: Off
	PENSION: Off
	UNEMPLOYMENT: Off
	RENTAL: Off
	FAMILY SUPPORT: Off
	WORKERS COMP: Off
	PROFIT AND LOSS: Off
	SPOUSAL SUPPORT: Off
	SCHOLARSHIPS: Off
	CASH OR OTHER INCOME: Off
	HOUSEHOLD MEMBERS: 
	ANNUAL GROSS INCOME: 
	Date: 


