
  

CRESCENTA VALLEY WATER DISTRICT 
 

2700 Foothill Boulevard 
La Crescenta, California 

Agenda for the 
 Regular Meeting of the Board of Directors 

of the Crescenta Valley Water District 
to be held on Tuesday, March 12, 2024, at 7:00 p.m. 

Posted: Friday, March 8, 2024 at 5:00 p.m. 

Any written materials distributed to the Board in connection with this agenda will be made 
available at the same time for public inspection at the District office located at the above address 
and posted on the District’s website. 
 
 
 
 
 

This meeting will be conducted in person at the address listed above. Members of the public 
may also participate virtually by using a touchtone phone. You may select any of the following 
phone numbers (there are more than one for increased reliability during this time of increased 
phone traffic) 

(669) 900-6833  (346) 248-7799  (929) 205-6099  
(253) 215-8782  (301) 715-8592  (312) 626-6799 

 Then, enter Access Code: 821 3491 0495 

Those members of the public who are able to and would like to additionally participate through 
computer may access the Zoom audio & video conferencing tool available at the following link: 

https://us02web.zoom.us/j/82134910495 

If there is a disruption of service, this meeting will continue without remote participation. The 
remote participation option is provided as a convenience to the public and is not required. 

Public comment may be made either by emailing comments ahead of the meeting or by 
speaking over the phone. Emailed comments will be sent to the Board of Directors prior to the 
meeting and posted on the District’s website. Comments may be sent to customer service, at 
(818) 248-3925 or customerservice@cvwd.com by 3pm on March 12, 2024.  

Any person may make a request for a disability-related modification or accommodation needed 
for that person to be able to participate in the public meeting by contacting the District by 
phone or in writing at the above email address. Requests must specify the nature of the 
disability and the type of accommodation requested. A telephone number or other contact 
information should be included so that District staff may discuss appropriate arrangements. 
Persons requesting a disability-related accommodation should make the request with adequate 
time before the meeting for the District to provide the requested accommodation. 

https://us02web.zoom.us/j/82134910495
mailto:customerservice@cvwd.com
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Call to Order and Determination of Quorum 

Pledge of Allegiance 

Adoption of Agenda 

Public Comments 
At this time, the public shall have an opportunity to comment on any non-agenda item relevant to 
the subject matter jurisdiction of the Board. This opportunity is non-transferable, and speakers 
are limited to one three-minute (3) comment. Under the provisions of the Brown Act, the Board is 
prohibited from taking action on items not listed on the agenda, except under certain 
circumstances. 
Foothill Municipal Water District Report 

1. Report on activities at Foothill Municipal Water District.  
Consent Calendar 

1. Consideration and approval of the Minutes of the Adjourned Regular Board Meeting on 
February 27, 2024. 

2. Consideration and approval of the Minutes of the Special Board Meeting on March 7, 
2024. 

Action Calendar 
The public shall have an opportunity to comment on any action item as each item is considered by the 
Board. This opportunity is non-transferable, and speakers are limited to one two-minute (2) comment.  

1. Ballot for Special District LAFCO Voting Member – Consideration and motion to cast 
the District’s ballot for the Special District LAFCO Voting Member. 

2. Resolution No. 792 – Appointment of Board Secretary – Consideration and motion to 
adopt Resolution No. 792 appointing Arturo Montes, Interim Director of Finance and 
Administration, as Board Secretary. 

3. Fleet Replacement – Consideration and motion to authorize the General Manager to 
purchase replacement vehicles for two dump trucks – Unit No. 25 and Unit No. 18. 
 

Information Items  

Written Communications to District/Board of Directors  

General Manager’s Report 

Attorney Report 

Reports of Committees 

• Engineering Committee 
• Finance Committee 
• Employee Relations Committee  
• Policy Committee 

• Community Relations/Water 
Conservation Committee 

• Emergency Planning Committee 
• Technology Committee 

  



  

Directors’ Oral Reports – Reports on issues, meetings, or activities attended by Directors. 

Board Members’ Request for Future Agenda Items 

Closed Session 

Conference with Legal Counsel – Existing Litigation -  
(Paragraph (1) of subdivision (d) of Section 54956.9) 

Name of case: Plone Trust, et al. v. Kalousd Pandazos, et al., Los Angeles Superior Court Case 
No. 21STCV19845; and Perry Lazar, et al. v. County of Los Angeles, et al., Los Angeles 
Superior Court Case No. 22STCV34822 

Conference With Legal Counsel—Anticipated Litigation - 

Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of Section 
54956.9: One case (BKK landfill).  

Public Employee Release 

 

Adjournment 



  

 

CRESCENTA VALLEY WATER DISTRICT 
ADJOURNED REGULAR MEETING, BOARD OF DIRECTORS 

February 27, 2024 

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District made at the Regular 
Meeting on February 13, 2024, an Adjourned Regular Meeting was held on February 27, 2024, at 7:00 p.m. 
at the District office at 2700 Foothill Blvd., La Crescenta, California and through audio and video 
conference. A call-in number was clearly noted on the meeting Agenda, posted in accordance with the 
Brown Act, with President Sharon Raghavachary presiding.  
 
At roll call, the following Directors and staff members were present or online: 
 
Directors: James D. Bodnar  
 Kerry D. Erickson (absent) 
 Jeffery W. Johnson  
 Sharon S. Raghavachary  
 Jennifer T. Valdez 
Attorney: Thomas Bunn 
General Manager: James Lee  
Interim Director of Engineering    Brook Yared 
and Operations: 

Interim Director of Finance  Arturo Montes 
and Administration:    

Staff Members:   Tessa Allmon, Customer Service Lead 
 Patrick Atwater, Regulatory & Public Affairs Manager 
 Kellen Boyce, System Operations Manager  

          Adam Sutphin, Senior Management Analyst 
 Darlene Telles, Operations & Maintenance Manager 
             

Guests: Frank Colcord, Foothill Municipal Water District 
   
 
                                                                     
                                     
PLEDGE OF ALLEGIANCE 
Mr. Yared opened the meeting by leading the Directors and staff in reciting the Pledge of Allegiance. 
 
ADOPTION OF AGENDA 
It was moved by Director Bodnar, seconded by Director Johnson, and carried by a 4-0 call vote that the 
Agenda for the Regular Meeting of February 3, 2024, be adopted. 
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PUBLIC COMMENTS – No public comments. 
 
FOOTHILL MUNICIPAL WATER DISTRICT REPORT – Director Colcord thanked the District for 
its participation in the Metropolitan Water District’s (MWD) upper feeder repair shut down, and that 
although it was delayed because of the rain, the repairs were completed successfully.  He noted that the 
State Water Project allocation was increased from 10% to 15%.  Director Bodnar added that the allocation 
was based on February 1st runoff data which did not incorporate the multiple recent storms.  Director 
Raghavachary added that the snowpack at the time was 75% and that the Sierras are expected to receive the 
biggest storm of the season the following weekend. 
 
CONSENT CALENDAR 
It was moved by Director Johnson, seconded by Director Raghavachary, and carried by a 4-0 vote to 
approve the Minutes of the Regular Board Meeting held on February 13, 2024, and to ratify the 
disbursements for January 2023 which consisted of: 
 
Payment of demands against the Crescenta Valley Water District on or before January 31, 2023, the 
same having been approved by the General Manager, and heretofore paid, are to be ratified and 
approved subject to audit, in the aggregate sum of One-Million, Four-Hundred Seventy-Eight-
Thousand, Five-Hundred Ninety-Three Dollars and Thirty-Five Cents ($1,478,593.35), which is 
composed of the individual items set forth herein. 
 
 
ACTION CALENDAR 
 
Making Conservation a Way of Life – Mr. Lee informed the Board that this item was discussed in the 
Community Outreach and Water Conservation Committee. Mr. Atwater presented the regulations outlined 
by SB 606 and AB 1668 that assign a water budget to CA water agencies.  The District is currently in 
compliance and uses approximately 78% of its allocation.  Although there is currently no enforcement for 
agencies not in compliance, that is expected to change by 2027.  Based on the District’s current usage, the 
District is expected to be in compliance through 2035.  Mr. Atwater stated that the District is working with 
the California Data Collaborative to collect and analyze the District's data.  
 
Public Opinion Research Survey Update – Mr. Lee informed the Board that the survey has been 
completed and that it will be reviewed at the Board workshop to be held at the La Crescenta Library on 
Thursday, February 29th.   
 
Discussion on Planning for Future Rate Increases and Rate Structures – Mr. Montes presented 
financial information showing the short-term and long-term effects of rate deferrals or increases on the 
District’s finances and discussed possible measures to mitigate spikes in future expenses.  Director 
Raghavachary stated a preference to defer a decision until after the Public Outreach Survey had been 
reviewed.  Director Bodnar directed staff to provide further discussion and analysis as well. 
 
Following discussion: 
 
The Board agreed to continue the discussion on future rate deferrals or increases and rate structures during 
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the upcoming Board workshop at the library.      
 
Request for Proposals for General Counsel Legal Services – Mr. Lee stated that the Board created an ad 
hoc committee during the December 12, 2023, Board meeting.  Subsequently, that committee met and 
directed staff to research RFPs for general counsel by other districts, under what circumstances they were 
issued, and what the terms of engagement were.  Staff presented the ad hoc committee with its findings and 
a draft RFP which the committee directed staff to present to the full Board.  Mr. Lee stated that the 
committee recommended issuing a closed RFP to 6 firms that were identified as leading providers for legal 
services in the water industry.  The Board directed staff to release the RFP to the identified firms with a six-
week window to respond. 
 
Following discussion: 
 
It was moved by Director Johnson, seconded by Director Raghavachary, and carried by a 4-0 vote to 
approve the RFP for general counsel legal services and allow for 6 weeks for a response from the candidates.   
 
Development Job Administration Fee – Mr. Montes stated that the District currently does not have a fee 
to recover administrative costs for processing development jobs within the District’s service area. He also 
stated that since development jobs are a passthrough service, it would most appropriately serve ratepayers 
to pass through the costs for administering the program to the developers benefiting from the program. Staff 
presented the analysis to the Finance Committee and the associated proposed policy to the Policy 
Committee. The development jobs are categorized into three classes that vary in complexity and directly 
affect staff involvement at various levels, with corresponding costs derived on a cost-of-service basis.  Mr. 
Montes presented the Board with the methodology and associated fees for each class. 
 
Following discussion: 
 
It was moved by Director Bodnar, seconded by Director Raghavachary, and carried by a 4-0 vote to adopt 
an administrative fee for development jobs and adopt changes to the District’s Rules and Regulations 
“Article 11: Rules Applicable To Developers and Subdividers” and “Appendix C: Miscellaneous Charges 
and District Forms”.  
   
Record Retention Policy – Mr. Montes stated that the last time the District’s record retention policy was 
updated was in 2005. Since then, best practices and other considerations have shifted, due mostly in part to 
technology. An updated draft policy was presented to the Policy Committee, which directed staff to present 
the policy to the full Board.  Mr. Montes stated that the updates to the policy include authorizing the 
Secretary-Treasurer to classify “required documents”, allowing scanned documents as an acceptable 
document medium, and requiring a record of items that are destroyed including a description of the 
documents and the date destroyed.  Any destruction of documents must be within the retention policy. 
 
Following discussion: 
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It was moved by Director Bodnar, seconded by Director Valdes, and carried by a 4-0 vote to adopt changes 
to the District’s Rules and Regulations “Appendix K: Record Retention Policy”. 
 
Board Compensable Activities – Mr. Montes stated that in recent years, there has been a greater burden 
on directors’ time based on operational needs and community expectations.  Staff requested that the Board 
consider expanding what the definition of compensable activities by the Board to ensure that Board 
members are compensated for their time spent advancing the District’s agenda or providing their expertise 
to the District.  Director Bodnar emphasized the importance of transparency with disclosing compensable 
activities, and Mr. Lee stated that summaries would be memorialized in Board packets. Various directors 
stated their belief in their role as directors as a public service and their desire to keep their compensation on 
the conservative side. 
 
Following discussion: 
 
It was moved by Director Johnson, seconded by Director Bodnar, and carried by a 4-0 vote to adopt changes 
to the District’s Rules and Regulations “Article 4.04 Director Fees” updating compensable Board activities 
and striking the words “at the actual cost of the meal or” from Article 4.05. 
 
INFORMATION ITEMS – None 
 
WRITTEN COMMUNICATIONS TO DISTRICT – None 
 
GENERAL MANAGER – Mr. Lee announced the appointment of Mr. Montes to the role of Interim 
Director of Finance and Administration.  Mr. Yared announced the successful installation of a 2019 
Windows server to replace the District’s 2016 Windows server.  The new server will provide the District 
with more flexibility and compatibility with newer software. Mr. Yared also announced the District’s award 
of a $150,000 grant from the State Water Resources Board for a scoping study at Two Strikes Park for a 
membrane bioreactor (MBR) wastewater treatment facility that includes skimming and injecting treated 
water back into the aquafer.  An added benefit is that the study will revisit the groundwater model to confirm 
that no contaminants will make it back into the aquifer via treated water injection.  Mr. Sutphin reported on 
“positive pay”, one of the measures the District uses to prevent fraud.  The system successfully caught a 
fraudulent check in the amount of $25,000.  Mr. Lee announced the Board workshop to be held at the La 
Crescenta Library on Thursday, February 29th at 5:30 P.M.  Ms. Telles provided highlights of the Field 
Operations and Maintenance Report and pointed out the District’s hydrant rebuild program with $7,800 of 
savings in the month of January by rebuilding three hydrants.  Mr. Yared provided highlights of the 
Engineering Report and announced the approval of a bypass permit for Well 2 to allow blending for nitrates 
and the near completion of project E-939 SCADA system conversion.  Lastly, Mr. Lee announced the 
advancement of Mr. Jonathan Russo to Operations and Maintenance Worker III (crew leader).  He 
highlighted that Mr. Russo is the first employee to have advanced through the O&M jobs ladder, which was 
recently created for mobility and to set clear expectations for advancement within the organization.   
 
ATTORNEY REPORT – No report  
 
REPORTS OF COMMITTEES  
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Engineering and Operations Committee – Director Bodnar reported that the Committee had not met; 
however, a meeting will be scheduled as needed. 
Finance Committee – Director Raghavachary reported that the Committee had met on February 20, 2024; 
the agenda is included in the Board packet, and a meeting will be scheduled as needed.                                                                                                                                                                           
Employee Relations Committee – Director Valdez reported that the Committee had not met; however, a 
meeting will be scheduled as needed. 
Policy Committee – Director Bodnar reported that the Committee met on February 15, 2024; the agenda 
is included in the Board packet, and a meeting will be scheduled as needed. 
Community Relations/Water Conservation Committee – Director Raghavachary reported that the 
Committee had not met; however, a meeting will be scheduled as needed. 
Emergency Planning Committee – Director Johnson reported that the Committee had not met; however, 
a meeting will be scheduled as needed. 
Executive Committee – Director Raghavachary reported that the Committee had not met; however, a 
meeting will be scheduled as needed. 
Technology Committee – Mr. Lee reported that the Committee had not met; however, a meeting will be 
scheduled as needed. 
 
DIRECTORS’ ORAL REPORTS 
 
Director Bodnar – No Report 
 
Director Erickson – No Report 
 
Director Johnson – No report 
 
Director Raghavachary – Reported on the extremely low water levels of the Colorado River at Bullhead 
City  
 
Director Valdez – No report 
 
BOARD MEMBERS REQUESTS FOR FUTURE AGENDA ITEMS – None 
 
CLOSED SESSION –  
 
The Board considered four matters on the agenda.  For the litigation “In Re Aqueous Film-Forming Foams 
Prod. Liab. Litig. MDL 2873, D.S.C., No. 18-mn-02873”, the Board voted unanimously to opt into the 3M 
Settlement. 
 
ADJOURNMENT  

There being no other business to come before the Board, at 9:51 p.m., the meeting was adjourned to March 
12, 2024, at 7:00 p.m. 
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APPROVED 
 
 
     
_______________________________      _______________________________ 
Sharon S. Raghavachary                                                 James Lee 
President          General Manager 

 

 

 

 



  

 

CRESCENTA VALLEY WATER DISTRICT 
SPECIAL MEETING, BOARD OF DIRECTORS 

March 7, 2024 

Pursuant to the order of the Board of Directors, a Special Meeting of the Board of Directors on planning 
for future rate increases, rate structures, and other global considerations was held on March 7, 2024 at 5:30 
p.m. at the District office at 2700 Foothill Blvd., La Crescenta, California with President Sharon 
Raghavachary presiding.  
 
At roll call, the following Directors and staff members were present or online: 
 
Directors: James D. Bodnar  
 Kerry D. Erickson  
 Jeffery W. Johnson  
 Sharon S. Raghavachary 
 Jennifer T. Valdez 
Attorney: None 
General Manager: James Lee  
 
Staff Members:   None 

             
Guests: None 
                                                                     
                                     
PLEDGE OF ALLEGIANCE 
Director Johnson opened the meeting by leading the Directors and staff in reciting the Pledge of Allegiance. 
 
ADOPTION OF AGENDA 
It was moved by Director Bodnar, seconded by Director Valdez, and carried by a 5-0 call that the Agenda 
for the Special Meeting of March 7, 2024, be adopted. 
    
PUBLIC COMMENTS – None 
 
ACTION CALENDAR 
Following discussion, it was agreed that the Board will be deferring a rate increase at this time. It was also 
agreed that staff will continue to provide the Board with ongoing information about short and long-term 
financial and planning matters including, but not limited to, the acceleration of AMI, short and long-term 
planning for CIP, including considerations for CIP deferral, and a cost-benefit analysis of pursuing in-house 
pipeline replacement.  
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ADJOURNMENT  

There being no other business to come before the Board, at 7:18 p.m., the meeting was adjourned. 
 
 
APPROVED 
 
 
     
_______________________________      _______________________________ 
Sharon S. Raghavachary                                                 James Lee 
President          General Manager 

 

 

 

 



CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Action Item No. 1 
  March 12, 2024 
To: Honorable President and Members of the Board of Directors  
From: James Lee – Interim General Manager 
Subject: Ballot for Special District LAFCO Voting Member 
 
 

ACTION ITEM: 
Ballot for Special District LAFCO Representative – Consideration and motion to cast the 
District’s ballot for the Special District LAFCO Voting Member. 
 
BACKGROUND: 
At the January 23, 2024 Board meeting, the Board supported Director Sharon S. Raghavachary’s 
nomination as a candidate for the Local Area Formation Commission (LAFCO) Special District 
Voting Member for the term expiring in May 2028. 
LAFCO has retained Mr. William Kruse of Lagerlof, LLP to conduct the election for the position. 
Mr. Kruse has informed the District that the seven (7) nominees for Special District LAFCO 
Voting Member are: 
 

• Director Sharon Raghavachary – Crescenta Valley Water District, Water District Board 
President 

• Steven Appleton – Greater Los Angeles County Vector Control District, Board of Directors 
• Jonathan Beutler – Palos Verdes Library District, Board of Trustees 
• Gary Burns – Las Virgenes Municipal Water District, Board of Directors 
• Donald Dear – West Basin Municipal Water District, Board of Directors 
• Vera Robles De Witt – Water Replenishment District of Southern California, Board of 

Directors 
• Dirk Marks – Santa Clarita Water Agency, Board of Directors 

 
Included in this package are the ballot forms and the resumes for each nominee. Ballots must be 
received at the offices of Lagerlof, LLP no later than 5:00 pm on April 26, 2024. 
 

Prepared and submitted by:  
 
 
_________________________ 
James Lee 
General Manager  
 
Attachment(s): Candidacies for LAFCO Special District Voting Member 
g:\management\board meeting staff reports\2024\03-12 board memo - Ballot for LAFCO Special District  Voting Member.docx 































CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Action Item No. 2   
To: Honorable President and Members of the Board of Directors March 12, 2024 
From: James Lee – General Manager 
Subject: Resolution No. 792 – Appointment of Secretary to the Board of Directors 
 

 
ACTION ITEM: 
Consideration and motion to adopt Resolution No. 792 appointing Arturo Montes, Interim Director of 
Finance and Administration, as Board Secretary. 
 
BACKGROUND / DISCUSSION: 
California Water Code Section 30540 applies to county water districts and requires the Board of 
Directors to appoint a Secretary to the Board. The Secretary to the Board’s duties include, but are not 
limited to, drafting Board agendas and reviewing Board minutes, preparing resolutions and attesting to 
them, preparing Board, committee, and other meetings, and posting public hearings, legal publications, 
and other notices. Additionally, the Secretary to the Board supports the General Manager by coordinating 
other matters between department heads and managers. 
With the appointment to General Manager of James Lee, who previously served as the Board Secretary, 
the Board needs to appoint a succeeding Secretary to the Board. The Board is aware that as a part of the 
District’s succession planning efforts, Arturo Montes, Interim Director of Finance and Administration, 
has been prepared to serve the Board in this capacity. 
 
RECOMMENDATION: 
It is staff’s recommendation that the Board appoint Arturo Montes as Secretary to the Board through the 
adoption of Resolution No. 792. 
 
ENVIRONMENTAL REVIEW: 
N/A 
 
FUNDING AVAILABILITY: 
N/A 
 
 
Prepared and submitted by:  
 
 
________________________  
James Lee  
General Manager  
 

Attachment(s): 
1. Resolution No. 792 
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RESOLUTION NO. 792 
RESOLUTION OF THE BOARD OF DIRECTORS 

OF CRESCENTA VALLEY WATER DISTRICT 

APPOINTING A SECRETARY 

TO THE BOARD OF DIRECTORS 

 

WHEREAS, Water Code section 30540 requires the Board of Directors to appoint a secretary 
and define the duties for such secretary; and 

WHEREAS, the Board Policies and Procedures define the duties of the secretary; and 

WHEREAS, the Board determines that Arturo Montes, Interim Director of Finance and 
Administration, is well qualified to hold the office of secretary, 

NOW THEREFORE, BE IT RESOLVED, Arturo Montes is appointed to the office of 
secretary to serve at the pleasure of the Board. This appointment does not alter Arturo Montes’ 
status as a District employee. 

PASSED, APPROVED AND ADOPTED, at a Regular Meeting of Board of Directors of 
Crescenta Valley Water District held on March 12, 2024, Resolution No. 792 was adopted by the 
following vote: 

  YES:  
  NOES:  
 
   

 
 
 
        

ATTEST: President, Board of Directors 
Crescenta Valley Water District 
 

       
Secretary of the Board of Directors 
Crescenta Valley Water District  



STATE OF CALIFORNIA  ) 

     ) ss. 

COUNTY OF LOS ANGELES ) 

 

 I, ARTURO MONTES, Secretary to the Board of the Crescenta Valley Water District, 
DO HEREBY CERTIFY that the foregoing is a full, true and correct copy of Resolution No. 
792 of the Board of Directors of Crescenta Valley Water District adopted at a Regular Meeting 
held on March 12, 2024, and that the same has not been amended or repealed. 
 

 

 

 

 

 

 

 

  

Secretary of the Board of Directors of 

Crescenta Valley Water District 

 

 

 

 

 

 

DATED: March 12, 2024   (S E A L) 



CRESCENTA VALLEY WATER DISTRICT  
STAFF REPORT 

Action Item No. 3 
To: Honorable President and Members of the Board of Directors March 12, 2024 
From: Darlene Telles – Operations & Maintenance Manager 
Subject: Fleet Replacement – Two (2) Dump Trucks 
 

ACTION ITEM: 
Consideration and motion to authorize the General Manager to purchase replacement vehicles for two 
dump trucks – Unit No. 25 and Unit No. 18. 
 
BACKGROUND: 
As part of the District’s 2020 Strategic Plan goals, staff evaluated and categorized its fleet in order to 
complete a series of analyses and develop a long-term fleet asset management program to optimize the 
balance between the cost of repairs, trade-in value, and the current and future operational needs of the 
District. The categories of vehicles include; pickup trucks; heavy-duty vehicles; specialty 
trucks/equipment; emergency generators. Staff completed, and the Board approved, an asset 
management plan for pickup trucks, and staff was working on a plan for heavy-duty vehicles. 
During the course of the fiscal year, Unit 25, one of the District’s two dump trucks (2008 Ford F-650), 
a heavy-duty vehicle, developed a $20,000-$30,000 mechanical issue. The O&M team determined that 
operations could be shifted to manage repairs and emergencies with one dump truck on a short-term 
basis until the next fiscal year while staff prioritized finding a more fiscally responsible alternative to 
making the repair. Soon thereafter, Unit 18, the District’s second dump truck (2000 Ford F-650) 
presented mechanical and maintenance issues, and a recent diagnosis shows a costly repair to continue 
operation of Unit 18. Staff has been able to make in-house repairs to keep the crew operational, but with 
one truck out and another not reliable, there is a more immediate concern with operational resiliency.  
 
DISCUSSION: 
The District’s asset management plan analysis for the heavy-duty vehicle category is still ongoing. The 
replacement of these trucks is not included in the current budget. Circumstantially, an analysis would 
likely have called for replacement of the trucks based on the balance between useful life and trade-in 
value.  
Staff reviewed quotes for a new dump truck, the lowest for which was $113,650 per truck. Upon 
discussion, it was agreed that pursuing newer and lightly used trucks would most appropriately serve the 
District’s needs while keeping costs lower. Staff learned of an opportunity with United Rentals (UR), a 
national equipment rental company, that was selling used equipment at significant discounts due to over-
purchasing during the recent pandemic. Upon negotiation, UR offered $78,000 for a 2019 truck with 
25,973 miles and $86,000 for a second 2019 truck with 12,517 miles. Since the District needs two trucks, 
an offer was made for two trucks at $70,000 each, which was accepted. The quotes are summarized in 
the table below –  
 

Year Make/Model Miles Price Lead-time 
2024 Ford F-650 0 $113,650  6-8 weeks 
2019 International 25,973 $70,000  Immediate 
2019 International 12,517 $70,000  Immediate 
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The final offer of $70,000 per truck totals $140,000 or $154,350 including tax.  Dump trucks are a basic 
necessity for operations, and staff believes that this package represents a remarkable pricing opportunity. 
 
RECOMMENDATION: 
It is staff’s recommendation that the Board authorize the General Manager to purchase two used dump 
trucks for $154,350.00. 
 
 
Prepared and submitted by:  
 
 

_____________________________ 

Darlene Telles  
Operations & Maintenance Manager  
 
 
 
 
 
 
 
 
 
 
 
 



Crescenta Valley Water District has continued moving forward with its
commitment to public outreach. Our first “State of the District” report was
recently sent out to provide an update on where the District is operationally and
financially. This report includes a look ahead to the efforts, challenges and
opportunities involved with continuing to provide safe and reliable water and
wastewater services. Also, a public opinion survey was recently conducted with
the community by a professional polling firm. The purpose is to determine a
representative understanding of what are the needs and perceptions of our
customers, and we will incorporate these results into future planning and
decision-making processes. Finally, we hosted our first “Office Hours” last month
at the La Crescenta Library.

Thank you to those who took time out of their evenings to join and meet with our
staff and board members. I know there was a lot of fruitful conversation including
ideas shared and questions addressed. Two recurring points of input were: 1)
what are we doing to pursue grant funding; 2) what are we doing to capture
storm water, a timely question on the heels of the fourth-highest rain year on
record last year (48.1”) and the storms over the last several weeks.

Storm water capture is common sense. The last 22 years in California, other
than the atmospheric rivers from last year, have been the driest in 12 centuries.
Meanwhile, we collectively observe (and wince at) millions of gallons of storm
water washing out to the ocean. However, we are in an environment where
there are complicated downstream claims to water rights and challenges to
completing even relatively basic projects – e.g. directing water from the storm
channels into infiltration galleries under the ball fields at CV County Park.
Though we continue to pursue these projects, we must consider alternatives in
the interim.

One alternative we’ve followed up on is a partnership between our wholesale
agency, Foothill Municipal Water District, and the City of Pasadena’s Water &
Power Dept., the City of Glendale’s Water & Power Dept., the California Data
Collaborative and NASA. This partnership has recently submitted a grant
proposal to Metropolitan Water District. Winning the grant means being able to
pursue low-cost, green infrastructure projects to capture storm water, including
potential partnerships with LA County. And even if we don’t receive grant funds,
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this collaboration demonstrates an entirely new level of partnership among our
regional stakeholders, and that road can only lead to good things. Particular
thanks to Nina Jazmadarian, general manager of Foothill MWD, and Patrick
Atwater, Regulatory & Public Affairs manager, for quarterbacking this process
through which we fed two birds with one pie (going after both storm water and
grants).

We’ve submitted for other grants as well. One grant provides funding for a more
robust Emergency Response Plan (ERP), one of the District’s highest priorities
as a water purveyor. We were recently awarded a grant to supplement the cost
of a sorely needed replacement for an excavator (heavy equipment digger)
beyond its last legs. We were also recently awarded a grant to help pay for a
study regarding the feasibility of treating wastewater collections to provide
recycled water. These external grant moneys provide additional bang for our
buck as a community.

Switching gears a bit, we recently completed financing of a bond as planned,
with a very favorable credit rating from Standard & Poor’s (AA-) and a very
favorable interest rate with the financing structured for the flexibility to refinance
in five years. The bonds pair with the capital charge on the property tax roll by
leveraging customers’ dollars to stretch costs over a few generations and allow
pipeline to be replaced sooner rather than later. Since proactive maintenance
costs several multiples less than reacting to emergency water main breaks or
sewer overflows, we are also capturing significant savings over the long run.
Meanwhile, construction costs continue to soar, and we are getting creative to
control the rapidly rising cost of infrastructure (well over 50% over the last
several years, which our rates can’t keep up with). We’re talking about the
prospect of a continued focus on using our own skilled employees to replace
pipelines as needed. Currently, we are conducting a pilot study to determine
whether the savings from in-house replacement are significant enough to justify
investing in the equipment and personnel needed to sustain a long-term effort in
this area.

Speaking of personnel, our water and wastewater professionals are serving
behind the scenes night and day. Thank you to Morgen DuRose, Systems
Operator II, and Kellen Boyce, System Operations manager, for working closely
with Jay Bobnes, Operations manager at Foothill MWD during Metropolitan’s
weeklong shutdown of the main line feeding imported water to agencies such as
us. Customers didn’t notice because we maintain abundant storage for
emergency preparedness (up to 10 days, which is well above average), but that
effort represents deft inter-agency planning and coordination. Thank you to
Darlene Telles, Operations and Maintenance manager, Siaki Mortenson, crew



lead, and Jonathan Russo, crew lead, for accelerating a hydrant inspection and
maintenance program in coordination with local fire officials to ensure adequate
pressure and operations during fire. And welcome to Avo Matsunyan, a local
living within our service area who recently joined to maintain and protect the
facilities customers’ dollars pay for.

 

Lastly, you will recall that the board of directors recruited a replacement for
director Judy Tejeda, who tendered her resignation after more than 30 years of
service. I’m happy to share their selection of director Jennifer Valdez, who was
sworn in earlier last month. Director Valdez represents customers not only as a
homeowner who has adopted conservation-based landscaping but as an
experienced engineering professional for Los Angeles Dept. of Water and
Power. From there, she brings the perspective of having worked with water
rights, civil engineering, public outreach and conservation. Please join me in
welcoming her to the District’s board.

Thank you for taking the time to read and for continuing the dialogue. Our next
Office Hours at the Library is scheduled for Wednesday, April 17 at 5:30 p.m.

James Lee, General Manager

Crescenta Valley Water District
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CRESCENTA VALLEY WATER DISTRICT 
General Manager Report 

GM Report 
To: Honorable President and Members of the Board of Directors March 12, 2024 
From: James Lee, General Manager 
Subject: General Manager Report 
 
 
General Manager’s Report Topics: 

• No report topics 
 

STAFFING 
5 employees have a work anniversary in March: Raymond Dodge – 31 years; Pam Leddy – 22 years; 
Siaki Mortenson – 8 years; Tessa Allmon – 6 years; Ruben Hernandez – 2 years. 
As of March 8th, the District has gone 81 days without a lost time accident.  
 

GENERAL MANAGER ACTIVITIES 
Meetings:   
Managers Meeting(s)      - March 11th 
Foothill MWD       - February 27th 
Walnut Valley WD      - February 28th 
Leadership Academy, 1st Session    - February 29th  
Southern CA Water Coalition: Stormwater Task Force  - February 29th 
Board Workshop      - February 29th 
Glendale W&P      - March 5th 
Valley County WD      - March 5th  
Montrose Search & Rescue     - March 6th 
PWAG Board Meeting     - March 6th 
Foothill Agencies Workshop     - March 6th 
Arroyos & Foothills Conservancy    - March 7th 
Leadership Circle, 2nd Meeting    - March 7th 
Special Board Meeting     - March 7th 
GM Workshop      - March 7th  
   
 
Submitted by: 
     
 
________________________ 
James Lee 
General Manager 
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