
CRESCENTA VALLEY WATER DISTRICT 
 

2700 Foothill Boulevard 

La Crescenta, California 

Agenda for the 

 Adjourned Regular Meeting of the Board of Directors 

of the Crescenta Valley Water District 

to be held on Tuesday, April 23, 2024, at 7:00 p.m. 

Posted: Friday, April 19, 2024 at 2:00 p.m. 

 

Any written materials distributed to the Board in connection with this agenda will be made 

available at the same time for public inspection at the District office located at the above 

address and posted on the District’s website. 

 

 

This meeting will be conducted in person at the address listed above. Members of the public 

may also participate virtually by using a touchtone phone. You may select any of the following 

phone numbers (there are more than one for increased reliability during this time of increased 

phone traffic) 

(669) 900-6833  (346) 248-7799  (929) 205-6099  

(253) 215-8782  (301) 715-8592  (312) 626-6799 

 Then, enter Access Code: 847 6796 8796 

Those members of the public who are able to and would like to additionally participate through 

computer may access the Zoom audio & video conferencing tool available at the following link: 

https://us02web.zoom.us/j/84767968796 

If there is a disruption of service, this meeting will continue without remote participation. The 

remote participation option is provided as a convenience to the public and is not required. 

Public comment may be made either by emailing comments ahead of the meeting or by 

speaking over the phone. Emailed comments will be sent to the Board of Directors prior to the 

meeting and posted on the District’s website. Comments may be sent to Customer Service, at 

(818) 248-3925 or customerservice@cvwd.com by 3pm on April 23, 2024.  

Any person may make a request for a disability-related modification or accommodation needed 

for that person to be able to participate in the public meeting by contacting the District by 

phone or in writing at the above email address. Requests must specify the nature of the 

disability and the type of accommodation requested. A telephone number or other contact 

information should be included so that District staff may discuss appropriate arrangements. 

Persons requesting a disability-related accommodation should make the request with adequate 

time before the meeting for the District to provide the requested accommodation. 

https://us02web.zoom.us/j/84767968796
mailto:customerservice@cvwd.com


  April 23, 2024 

 

Call to Order and Determination of Quorum 

Pledge of Allegiance 

Adoption of Agenda 

Public Comments 

At this time, the public shall have an opportunity to comment on any non-agenda item 

relevant to the subject matter jurisdiction of the Board. This opportunity is non-transferable, 

and speakers are limited to one three-minute (3) comment. Under the provisions of the 

Brown Act, the Board is prohibited from taking action on items not listed on the agenda, 

except under certain circumstances. 

Foothill Municipal Water District Report 

Report on activities at Foothill Municipal Water District.  

Consent Calendar 

1. Consideration and approval of the Minutes of the of the Adjourned Regular Board 

Meeting on March 26, 2024. 

2. Ratification of Board Compensation for March 2024. 

Action Calendar 

1. Acceptance of Audited Financial Statements – Consideration and motion to 

accept the Audited Financial Statements for Fiscal Year 2022-23. 

2. Third Quarter Budget Report – Discuss the District’s Third Quarter Budget 

Report on revenues and expenditures for Fiscal Year 2023-24. 

3. PFAS Update – Discussion and possible motion regarding the District’s short and 

longer-term objectives and alternatives as they relate to remediation and messaging 

related to PFAS. 

 

Information Items  

Written Communications to District/Board of Directors   

General Manager’s Report   

Attorney Report 

Reports of Committees 

• Engineering and Operations 

Committee 

• Finance Committee 

• Employee Relations Committee 

• Policy Committee 

• Community Relations/Water 

Conservation Committee 

• Emergency Planning 

Committee 

• Technology Committee 



  April 23, 2024 

Directors’ Oral Reports – Reports on issues, meetings, or activities attended by Directors. 

Board Members’ Request for Future Agenda Items 

Closed Session 

Conference with Legal Counsel – Existing Litigation -  

(Paragraph (1) of subdivision (d) of Section 54956.9) 

Name of case: Plone Trust, et al. v. Kalousd Pandazos, et al., Los Angeles Superior 

Court Case No. 21STCV19845; and Perry Lazar, et al. v. County of Los Angeles, et al., 

Los Angeles Superior Court Case No. 22STCV34822 

Adjournment 
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CRESCENTA VALLEY WATER DISTRICT 
ADJOURNED REGULAR MEETING, BOARD OF DIRECTORS 

March 26, 2024 

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District made at the Regular 
Meeting on February 13, 2024, an Adjourned Regular Meeting was held on March 26, 2024, at 7:00 p.m. 
at the District office at 2700 Foothill Blvd., La Crescenta, California and through audio and video 
conference. A call-in number was clearly noted on the meeting Agenda, posted in accordance with the 
Brown Act, with President Sharon Raghavachary presiding.  
 
At roll call, the following Directors and staff members were present or online: 
 
Directors: James D. Bodnar  
 Kerry D. Erickson  
 Jeffery W. Johnson  
 Sharon S. Raghavachary  
 Jennifer T. Valdez 
Attorney: Thomas Bunn 
General Manager: James Lee  
Interim Director of Engineering    Brook Yared 
and Operations: 

Interim Director of Finance  Arturo Montes 
and Administration:    

Staff Members:   Tessa Allmon, Customer Service Lead 
 Patrick Atwater, Regulatory & Public Affairs Manager  

          Adam Sutphin, Senior Management Analyst 
 Darlene Telles, Operations & Maintenance Manager 
             

Guests: Frank Colcord, Foothill Municipal Water District 
 Richard Atwater, Foothill Municipal Water District 
 Ramzi Kelley 
 Brendan Collins 
                                                                      
                                     
PLEDGE OF ALLEGIANCE 
Mr. Richard Atwater opened the meeting by leading the Directors and staff in reciting the Pledge of 
Allegiance. 
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ADOPTION OF AGENDA 
It was moved by Director Bodnar, seconded by Director Johnson, and carried by a 5-0 call vote that the 
Agenda for the Adjourned Regular Meeting of March 26, 2024, be adopted. 
    
PUBLIC COMMENTS – No public comments. 
 
FOOTHILL MUNICIPAL WATER DISTRICT REPORT – Director Colcord reported that the State 
Water Project allocation has been increased to 30%. Mr. Colcord said that the annual Foothill Management 
Report is ready and has been forwarded to Director Raghavachary. Mr. Colcord stated that Foothill 
Municipal Water District (FMWD) sent a letter to Metropolitan Water District (MWD) proposing that 
MWD revisit and prioritize the ongoing issue of FMWD and its members agencies paying an additional 
treatment surcharge. Mr. Colcord announced that representatives from MWD provided information to the 
FMWD Board at FMWD’s Board meeting the previous week regarding on MWD’s budget process and 
how their rates are proposed. Mr. Atwater provided details of the meeting held on March 19, 2024. 
 
CONSENT CALENDAR 
Director Erickson requested that his name be removed from attendance at the February 27, 2024 
Board Meeting on the Director Compensation Report for February 2024. 
 
It was moved by Director Erickson, seconded by Director Johnson, and carried by a 5-0 vote to 
approve the Minutes of the Regular Board Meeting held on March 12, 2024, and to ratify the Director 
Compensation Report for February 2024 with the correction requested by Director Erickson. 
 
ACTION CALENDAR 
 
Appeal of High Bill at 3333 Community – Mr. Montes presented an appeal from Kelly Ramzi, who is a 
tenant at 3333 Community for possible action to grant a request for relief from a high water bill due to a 
leak on the property. Mr. Montes provided correspondence received from the property owner, Heba Alfi, 
requesting an adjustment, an invoice for the repairs made to the irrigation system, water use graphs, and the 
water bills generated relating to the leak involved. 
 
Following discussion: 
 
It was moved by Director Johnson, seconded by Director Bodnar, and carried by a 5-0 vote to provide 
relief to the customer by recalculating the excess water usage at Tier 2 rates for this account to be 
consistent with recent Board actions.    
 
Appeal of High Bill at 4642 Briggs – Mr. Montes presented an appeal from Brendan Collins, who is a 
tenant at 4642 Briggs for possible action to grant a request for relief from a high water bill due to a leak on 
the property. Mr. Montes explained the meter for this address is located at 2306 Mountain (not contiguous 
to his property of residence), which makes it difficult for Mr. Collins to detect any leaks promptly. Mr. 
Montes provided correspondence received from Mr. Collins requesting an adjustment, a map of the meter 
location, service requests, usage history, and the water bills generated relating to the leak involved.  
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Following discussion: 
It was moved by Director Erickson, seconded by Director Bodnar, and carried by a 5-0 vote to 
provide relief to the customer by recalculating the excess water usage at Tier 2 rates for this account 
to be consistent with recent Board actions.      
 
Grant-Funding – Identification of Opportunities and Strategy to Pursue – Mr. Lee stated that there are 
historic amounts of funding from the Bipartisan Infrastructure Law and Inflation Reduction Act and based 
on this and more recent opportunities and developments, it is prudent for the District to place a greater 
emphasis on pursuing grant opportunities. Mr. Lee emphasized that due to the affluence of the service as a 
whole, there are no US Census disadvantaged community tracts, which means that the District must partner 
with other agencies and non-profits to be successful in obtaining grants. Mr. Lee indicated that the District 
evaluated a number of prominent grant specialist companies and recently engaged with Kennedy Jenks to 
provide the District with strategic planning and administrative support, and that staff will complement this 
service with no-cost services recently made available through LA County, Metropolitan Water District, and 
the California Community Foundation. Mr. Lee shared that a master plan of available grants will be 
provided. 
 
Advanced Metering Infrastructure (AMI) Consideration for Program Acceleration – Mr. Lee 
commented that water purveyors make the investment to adopt AMI (Automated Meter Information) based 
on providing value to customers whose leaks can be detected earlier, encouraging conservation by providing 
real-time information on water usage, and reducing demand for meter reading labor. Mr. Lee reported that 
due to insufficiency of funds over the years, the AMI program has been implemented piecemeal since 2012, 
and that the current plan is to complete the remaining components of the AMI program over the next 4-5 
years. Mr. Lee stated that staff is evaluating a potential path to completion within approximately 18 months, 
contingent on the supply chain for key materials, ahead of implementing a water-budget rate structure. Mr. 
Lee stated that the current budget has approximately $680K allocated to AMI, leaving approximately $1.3 
million for next year’s budget.  
 
INFORMATION ITEMS – CV Weekly – “CVWD Defers Rate Increase”, Rosemont Middle School 
presentation slides by Director Bodnar for science students on March 15, 2024. 
 
WRITTEN COMMUNICATIONS TO DISTRICT – None 
 
GENERAL MANAGER – Mr. Lee shared details of damage that the District facilities sustained during a 
recent major wind event. Mr. Lee announced that vendors were available at a first-ever “Benefits Fair” 
which was held for employees to facilitate resources available to them. Ms. Telles provided highlights of 
the Field Maintenance and Operations Report for February 2024. Mr. Yared provided highlights of the 
February 2024 Engineering Report. Mr. Lee invited Directors and their families to the “Spring Fling” which 
will be held at the Glenwood Plant on April 12th.  
 
ATTORNEY REPORT – No report 
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REPORTS OF COMMITTEES  
Engineering and Operations Committee – Director Bodnar reported that the Committee had not met; 
however, a meeting will be scheduled as needed. 
Finance Committee – Director Raghavachary reported that the Committee had not met; however, a 
meeting will be scheduled as needed.                                                                                                                                                                           
Employee Relations Committee – Director Valdez reported that the Committee had not met; however, a 
meeting will be scheduled as needed. 
Policy Committee – Director Bodnar reported that the Committee had not met; however, a meeting  will 
be scheduled as needed. 
Community Relations/Water Conservation Committee – Director Raghavachary reported that the 
Committee had not met; however, a meeting will be scheduled as needed. 
Emergency Planning Committee – Director Johnson reported that the Committee had not met; however, 
a meeting will be scheduled as needed. 
Executive Committee – Director Raghavachary reported that the Committee had not met; however, a 
meeting will be scheduled as needed. 
Technology Committee – Mr. Lee reported that the Committee had not met; however, a meeting will be 
scheduled as needed. 
 
DIRECTORS’ ORAL REPORTS 
 
Director Bodnar – Reported that he had given a presentation at Rosemont Middle School on March 15, 
2024, and stated that he had filed his Form 700 (Statement of Economics). 
 
Director Erickson – No Report 
 
Director Johnson – No report 
 
Director Raghavachary – Presented pictures of damage to a home in her neighborhood caused by a fallen 
tree during a recent windstorm. 
 
Director Valdez – No report 
 
BOARD MEMBERS REQUESTS FOR FUTURE AGENDA ITEMS – None 
 
CLOSED SESSION – None 
 
ADJOURNMENT  

There being no other business to come before the Board, at 8:33 p.m., the meeting was adjourned to April 
9, 2024, at 7:00 p.m. 
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APPROVED 
 
 
     
_______________________________      _______________________________ 
Sharon S. Raghavachary                                                 Arturo Montes 
President          Board Secretary 

 

 

 

 

 



Director Compensation Report
March 2024

Name Date Meeting/Event *

Director Bodnar 2/29/2024 Board Workshop
3/7/2024 Special Board Meeting

3/12/2024 Board Meeting
3/15/2024 Rosemont - STEM Career Day
3/24/2024 Board Meeting

Director Erickson 3/5/2024 Conference w/GM
3/7/2024 Special Board Meeting

3/12/2024 Board Meeting
3/27/2024 Board Meeting

Director Johnson 2/29/2024 Board Workshop
3/7/2024 Special Board Meeting

3/12/2024 Board Meeting
3/27/2024 Board Meeting

Director Raghavachary 2/29/2024 Board Workshop
3/6/2024 Phone Meeting w/GM
3/7/2024 Special Board Meeting

3/12/2024 Board Meeting
3/27/2024 Board Meeting

Director Valdez 2/20/2024 Finance Committee Meeting
2/29/2024 Board Workshop
3/7/2024 Special Board Meeting

3/12/2024 Board Meeting
3/18/2024 Conference w/GM

3/27/2024 Board Meeting
* Compensation of $125 per meeting



CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Action Item No. 1 

April 23, 2024 

To: Honorable President and Members of the Board of Directors 

From: Arturo Montes, Interim Director of Finance & Administration 

Subject: Presentation of the Fiscal Year 2022-23 Audited Financial Statements 

 

ACTION ITEM: 

Presentation and acceptance of the Audited Financial Statements for Fiscal Year 2022-23. 

BACKGROUND: 

The District maintains a commitment to fiscal accountability, responsibility, and transparency. As part 

of this commitment, the District undergoes an annual audit of its financial statements and internal 

controls to ensure accuracy, transparency, and compliance with regulatory obligations. The audited 

financial statements serve various stakeholders, including the public in terms of accountability and 

transparency, creditors as required disclosures, and the State Controller’s office as regulatory 

compliance.  

Previously, Clifton Larson Allen (CLA) served as the District’s auditors. A key factor in annual audits 

is the auditing firm's independence. To this end, the auditing firm reports directly to the Board, 

maintaining independence from staff. A best practice is to replace the audit’s engagement partner every 

five to eight years to further reinforce independence and mitigate potential conflicts of interest. At the 

June 27, 2023, Board Meeting, the Board replaced CLA and selected SingerLewak, LLP (SingerLewak) 

as the District's auditors for a three-year term.  

The highest opinion an auditor can confer is that the financial statements present fairly, in all material 

aspects, the financial position of the District. SingerLewak will share this opinion with the Board, in 

addition to the process used to perform the audit.  Additionally, this year SingerLewak pointed out 

deficiencies in accounting procedures and internal controls.  These deficiencies were not material, and 

in response, staff has taken immediate action to address the identified deficiencies and prevent similar 

occurrences in the future. 

Staff has provided a copy of the final draft of the report for review. SingerLewak LLP will provide a 

short presentation and will be available as a resource related to the statements. 

RECOMMENDATION 

Review the accept the audited financial statements for FY 2022-23.  

 

Prepared and submitted by:  

 

 

________________________  

Arturo Montes  

Interim Director of Finance & Administration  
 

 

Attachment(s): 

1. FY 2022-23 Audited Financial Statements 

2. Auditors communication letter 

3. Control defeciencies letter 
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CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Action Item No. 2 

April 23, 2024 

To: Honorable President and Members of the Board of Directors 

From: Arturo Montes, Interim Director of Finance & Administration 

Subject: Fiscal Year 2024 Q3 Budget Report 

 

ACTION ITEM: 

Review of the District’s Fiscal Year 2023-24 Q3 Budget Report. 

 

BACKGROUND: 

This agenda item reports on the District’s FY 2023-24 budget as of the conclusion of the third quarter, 

ending March 31, 2024.  The following discussion is intended to provide additional context to the actual 

revenue and expenditure figures. 

 

DISCUSSION: 

WATER FUND 

The District continues to experience lower than projected water sales. After three quarters, the District 

has recorded 66% of the expected water consumption sales for the year, whereas historically the District 

collects 75% of expected water sales by the third quarter. However, because less water is being produced, 

projected imported water purchases and power costs are lower than budgeted.  Rising interest rates and 

adjustments made to the District’s investment strategy have led to an increase in interest revenue. 

District expenses as a whole are expected to come in lower than budgeted. Reductions in expenses can 

be attributed to updated procedures and reduced system maintenance costs.  Labor costs are lower than 

expected due to personnel turnover, but have been offset by rising costs of insurance and benefits.  

The District received its first Capital Charge installment from the County of Los Angeles. 

The following are notable over/under variances for each department’s budget:  

• Dept 1 – Board 

o Director expenses are expected to be within budget. 

• Dept 2 – Operations 

o A reevaluation of the District’s asset management plan will leave substantial savings in 

the valves expense budget but also includes a commitment to fully utilize the hydrant 

repair and lateral maintenance budgets. 

o The Hydrant Repair/Replace program is expected to produce savings of approximately 

$15K, from rebuilding hydrants in-house. 

o Auto/Truck Maintenance is higher than expected due to a number of unexpected repairs 

including repairs to Unit #2, one of the District’s most utilized utility trucks and repairs 

to larger diesel vehicles. 

• Dept 7 – System Operations 

o Changes in the nitrate plant operations are expected ot yield savings of $30K. 

o Water treatment costs are tracking slightly higher due to increased cost of chemicals. 
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• Dept 3 – Engineering 

o Administrative consultant costs were reduced as project scopes were adjusted to meet the 

District’s needs. 

o All other expenses are expected to be within budget. 

• Dept 4 – Regulatory and Public Outreach 

o Lab and sampling expenses have increased with additional sampling requirements and 

the need to change vendors. 

o Water conservation expenses are expected to be under budget with the reduction in 

conservation messaging. 

• Dept 5 – Technology 

o Technology expenses are expected to be within budget. 

o Communication costs have decreased with savings from consolidation of services.  

• Dept 6 – Administration 

o Administration expenses are tracking well overall and slightly above budget 

o Legal Fees have increased with the need for additional counsel. 

 

WASTEWATER FUND  

The Wastewater revenues are tracking well for the fiscal year. Higher construction activity has 

contributed to slightly higher wastewater revenues.   

City of Los Angeles treatment costs are lower than previously anticipated by $350k.  This amount takes 

into account possible additional adjustments through the reconciliation bill that will appear next fiscal 

year.  

Capital Outlays included the purchase of new vehicles, although the District is currently waiting on grant 

assistance to reduce costs.  The purchase of new vehicles will help reduce Auto/Truck maintenance costs. 

Despite budgeting to go use $686K of reserve funds, The District projects ending the year by adding to 

wastewater reserve funds by $70K. 

The following are notable over/under variances for each department’s budget:  

• Dept 1 – Board 

o Director expenses are on track with the budget. 

• Dept 2 – Operations 

o Proactive maintenance has helped reduce sewer lift station expenses.  

o Auto/Truck maintenance is tracking above budget due to necessary vehicle repairs. 

• Dept 3 – Engineering 

o Engineering expenses are tracking well. 

o Administrative Consultant costs were reduced as project scopes were adjusted to meet 

the District’s needs. 

• Dept 4 – Regulatory and Public Affairs 

o Department costs stayed relatively close to what was budgeted. 

• Dept 5 – Technology 
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o Technology expenses are expected to be within budget.  

 

• Dept 6 – Administration 

o Legal Fees have increased with the additional use of General Counsel. 

o Administrative Consultants expense is tracking slightly higher than anticipated with the 

continuation of a new rate study and other District goals. 

o All other expenses are tracking at or under budget with the Total Department expense 

projected to be under budget by $50K. 

 

RECOMMENDATION 

Review and discuss FY 2023-24 Q3 Budget Report. 

 

Prepared by: Submitted by: 

 

 

________________________   ___________________________ 

Adam Sutphin Arturo Montes 

Senior Management Analyst Interim Director of Finance &Administration 
 

 

Attachment(s): 

1. FY 2023-24 Q3 Budget Report 
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SUMMARY Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

Description  Annual Budget 
  3rd Quarter 

Actual 
 Remaining 

Annual Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 
% of Total 

Budget
Revenue

Water Sales - Fixed 3,938,400$       3,021,876$         916,524$  77% 3,927,000$     11,400$          100%
Water Sales - Metered 10,990,000       7,220,551           3,769,449              66% 9,500,000       1,490,000       86%
Interest Income Water 170,000            106,470              63,530 63% 175,000          (5,000)             103%
Other Income Water 2,269,532         1,299,313           972,203 57% 2,119,775       149,757          93%
Construction Revenue 475,000            114,018              360,982 24% 640,000          (165,000)         135%

Revenue 17,842,932$     11,762,228$       6,082,688$            66% 16,361,775$   1,481,157$     92%

Expenses
Labor & Benefits 3,582,997$       2,388,223$         1,194,774$            67% 3,570,801       12,196            100%
Imported Water (Foothill) 3,530,000         1,557,760           1,972,240              44% 3,100,000       430,000          88%
Imported Water (Glendale) 68,000              42,914 25,086 63% 58,000            10,000            85%
Power Cost 910,000            620,042              289,958 68% 850,000          60,000            93%
Operating Cost 3,599,006         2,249,448           1,349,557              63% 3,260,218       338,788          91%

Expenses 11,690,003$     6,858,388$         4,831,615$            59% 10,839,019$   850,984$        93%

Debt Service 579,781$          397,000$            182,781$               68% 579,781$        -$  100%

Infrastructure 2,887,700$       1,107,000$      1,780,700$            38% 2,347,700$     540,000          81%
***Bond Funded CIP 3,949,300         1,771,000 2,178,300              45% 2,541,100       1,408,200       64%
Capital Outlays & Equip 240,000            147,000 93,000 61% 240,000          - 100%
OPEB - - - 0% - - 

Total CIP & OPEB 7,077,000         3,025,000           4,052,000              43% 5,128,800$     1,948,200$     72%

Net Revenue minus Expenses 2,445,448         3,252,840           2,355,275       

9 Month  Actuals (75%) Management Estimate

Water ‐ Summary Page 1 of 35

Attachment 1



REVENUE Crescenta Valley Water District
Water Budget Variance Report
Actuals as of March 31, 2024

 (75% of Year)

Q3

Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual Budget 

% of 
Total 

Budget
 Projected Year-

End Revenue 

 Projected 
Excess/ 

(Defeceit) 

% of 
Total 

Budget
Revenue
4010-000 Water Sales - Consumers 10,400,000$  6,738,097$         3,661,903$        65% 8,900,000$       (1,500,000)$     86%
4010-007 Irrigation 590,000         482,454              107,546             82% 600,000            10,000              102%
4010-008 Water Sales- Service Charge 3,834,604      2,935,255           899,349             76.5% 3,820,000         (14,604)            100%
4010-009 Water Sales - Fire Service 103,796         86,621                17,175               83% 107,000            3,204                103%
4010-010 Capital Charge 1,898,611      1,124,106           774,505             1,898,611         -                   100%
4020-000 Water Sales - Others 75,000           68,790                6,210                 92% 80,000              5,000                107%
4110-000 Meter Installation/Hydrant 200,000         3,559                  196,441             2% 400,000            200,000            200%
4220-000 Water Systems Connect Fee 150,000         110,459              39,541               74% 140,000            (10,000)            93%
4230-000 Other Income - Misc 10,000           46,322                (36,322)              463% 50,000              40,000              500%
4230-010 Other Income - Flood Meters -                 -                      -                     0% 300                   300                   0%
4230-020 Other Income - Applications 20,000           13,810                6,190                 69% 20,000              -                   100%
4230-030 Other Income - Cell Towers 200,000         4,500                  195,500             2% 4,500                (195,500)          2%
4240-000 Interest Earned - Water 160,000         106,470              53,530               67% 175,000            15,000              109%
4245-000 Interest Earned-2007 COPS -                 423                     (423)                   0% 564                   564                   0%
4260-000 Unrealized Gain/Loss on Invest -                 -                      -                     0% -                    -                   0%
4265-000 Fair Value Adjustment -                 -                      -                     0% -                    -                   0%
4270-000 Gain/Loss on Sale of Assets -                 -                      -                     0% -                    -                   0%
4271-000 Gain/Loss Sale of Investments 10,000           -                      10,000               0% -                    (10,000)            0%
4275-001 Rental Income - PA House 12,366           6,800                  5,566                 55% 12,300              (66)                   99%
4275-002 Rental Income - Sycamore House 20,655           13,219                7,436                 64% 20,600              (55)                   100%
4275-003 Rental Income - Mills House 32,900           19,782                13,118               60% 32,900              -                   100%
4280-000 MTBE Settlement -                 1,561                  (1,561)                0% -                    -                   0%
4285-000 Grant Revenue - State 125,000         -                      125,000             0% 100,000            (25,000)            80%
4287-000 Capital Contributions - Local -                 -                      -                     0% -                    -                   0%

Revenue 17,842,932$  11,762,228$       6,080,704$        66% 16,361,775$     (1,481,157)$     92%

Management Estimate3rd Quarter Actuals

Water ‐ Revenue Page 2 of 35



EXPENSE Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

Description  Annual Budget 
 3rd Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 
% of Total 

Budget
Compensation and Benefits
5000-100 Director Fees 12,000$             8,125$          3,875$            68% 12,000$          -$               100%
5000-200 Officer Salaries 118,476             81,710          36,766            69% 110,000          8,476$            93%
5000-300 Administrative Service - Labor 568,375             383,613        184,762          67% 554,000          14,375$          97%
5000-310 Administrative Service - OT 14,000               8,808            5,192              63% 14,000            -$               100%
5000-350 Engineering Labor 142,036             241,487        (99,451)          170% 340,000          (197,964)$      239%
5000-360 Engineering Labor OT 7,500                 13,156          (5,656)            175% 21,000            (13,500)$        280%
5000-400 Maintenance Labor 633,633             315,922        317,711          50% 430,000          203,633$        68%
5000-410 Maintenance Labor OT 63,363               39,650          23,713            63% 60,000            3,363$            95%
5000-500 System Operations 440,071             288,673        151,398          66% 414,000          26,071$          94%
5000-510 System Operations OT 18,400               12,480          5,920              68% 17,800            600$               97%
5000-800 Standby Pay 89,640               58,705          30,935            65% 84,000            5,640$            94%
5045-000 Automobile Allowance 8,925                 6,400            2,525              72% 10,400            (1,475)$          117%
5047-000 Phone Allowance 1,512                 692               821                 46% 2,005              (493)$             133%
5050-000 Employer Portion of PERS 444,223             232,571        211,652          52% 436,500          7,723$            98%
5052-000 GASB 68 Adjustment - Water -                     -                -                 0% -                 -$               0%
5052-001 GASB 75 Adjustment -                     -                -                 0% -                 -$               0%
5060-000 Taxes-Payroll 192,893             142,457        50,437            74% 182,500          10,393$          95%
5070-000 Sick Leave/Vacation-Office 231,386             190,596        40,791            82% 279,900          (48,514)$        121%
5080-000 Health Dental Vision 348,167             288,551        59,616            83% 345,000          3,167$            99%
5080-055 Retiree Health Care Expense -                     -                -                 0% -                 -$               0%
5080-100 Retiree Health Care Expense 144,792             -                144,792          0% 144,792          -$               100%
5082-000 Life and Disability Insurance 10,528               7,985            2,542              76% 11,464            (936)$             109%
5083-000 Self Insurance 13,800               7,715            6,085              56% 17,000            (3,200)$          123%
5084-000 Wellness Program 6,540                 4,201            2,339              64% 6,980              (440)$             107%
5085-000 Workers' Compensation Ins 72,736               54,727          18,009            75% 77,460            (4,724)$          106%

Compensation and Benefits 3,582,997$        2,388,223$   1,194,774$     67% 3,570,801$     12,196$          100%

Management Estimate3rd Quarter Actuals
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EXPENSE Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

Description  Annual Budget 
 3rd Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 
% of Total 

Budget

Gen'l and Admin Expenses
5090-000 GL, Property, Fidelity Ins 100,000$           78,115$        21,885$          78% 105,000          (5,000)$          105%
5100-000 Accounting 26,250               -                26,250            0% 26,000            250$               99%
5125-000 Legal 125,000             162,609        (37,609)          130% 200,000          (75,000)$        160%
5130-000 Administrative Consultants 572,260             188,763        383,497          33% 471,000          101,260$        82%
5135-000 Interns 57,900               -                57,900            0% 13,500            44,400$          23%
5140-000 Election Expense -                     -                -                 0% -                 -$               0%
5150-000 Building Maintenance-Office 31,650               21,224          10,426            67% 24,500            7,150$            77%
5160-000 Furniture & Fixtures Expense -                     -                -                 0% -                 -$               0%
5170-000 Landscaping Expense 21,750               7,126            14,624            33% 15,000            6,750$            69%
5180-000 Office Supplies & Misc Expense 14,493               4,561            9,931              31% 8,500              5,993$            59%
5180-100 Misc Expense - COVID-19 975                    1,177            (202)               121% 2,300              (1,325)$          236%
5190-000 Computers and Network 11,153               7,728            3,425              69% 15,000            (3,847)$          134%
5195-000 Computer Software 175,780             183,289        (7,509)            104% 200,000          (24,220)$        114%
5200-000 Utilities 29,850               27,239          2,611              91% 35,250            (5,400)$          118%
5225-000 Enterprise Voice Com 60,075               28,486          31,589            47% 38,000            22,075$          63%
5226-000 Wireless Voice & Data -                     -                -                 0% -                 -$               0%
5227-000 Data Communications - Fiber -                     -                -                 0% -                 -$               0%
5230-000 Printing Postage Stationery 49,500               40,108          9,392              81% 54,000            (4,500)$          109%
5240-000 Uncollectible Accounts -                     -                -                 0% -                 -$               0%
5250-000 Water System Fees 65,000               63,580          1,420              98% 65,000            -$               100%
5260-000 Engineering Expense -                     1,441            (1,441)            0% 1,600              (1,600)$          0%
5300-000 Training-Office 18,750               4,405            14,345            23% 15,250            3,500$            81%
5311-000 Tuition Reimbursement 7,325                 461               6,865              6% 3,050              4,275$            42%
5320-000 Conferences & Seminars 52,056               21,362          30,694            41% 40,900            11,156$          79%
5320-005 Conferences & Seminars-Board -                     -                -                 0% -                 -$               0%
5350-000 Misc Administration 19,850               39,550          (19,700)          199% 28,000            (8,150)$          141%
5350-005 Misc Administration-Board -                     -                -                 0% -                 -$               0%
5355-000 Memberships/Subscriptions 25,350               23,929          1,421              94% 7,048              18,302$          28%
5365-000 Bank Charges 42,000               36,032          5,968              86% 50,000            (8,000)$          119%
5270-000 Water Conservation Expense 55,000               1,671            53,329            3% 10,000            45,000$          18%
5270-400 Water Conservation Rebates 5,000                 -                5,000              0% -                 5,000$            0%
5270-600 Community Outreach 70,000               9,894            60,106            14% 50,000            20,000$          71%

Gen'l and Admin Expenses 1,636,967$        952,750$      684,217$        58% 1,478,898$     158,069$        90%
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EXPENSE Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

Description  Annual Budget 
 3rd Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 
% of Total 

Budget

Non-Operating Expense
5900-000 Amortization of Intangibles -                     -                -                 0% -                 -$               0%
5900-001 Amortization of Inv Premium -                     -                -                 0% -                 -$               0%
5900-002 Loan Costs -                     -                -                 0% -                 -$               0%
5910-000 Interest Expense - Notes 29,000               244,490        (215,490)        843% 40,000            (11,000)$        138%
5920-100 Rental Expenses - PA House 1,500                 1,631            (131)               109% 2,000              (500)$             133%
5920-200 Rental Expenses - Sycamore 1,500                 -                1,500              0% 1,500              -$               100%
5920-300 Rental Expenses - Mills 1,500                 71                 1,429              5% 1,500              -$               100%

Non-Operating Expense 33,500$             246,193$      (212,693)$      735% 45,000$          (11,500)$        134%
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EXPENSE Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

Description  Annual Budget 
 3rd Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 
% of Total 

Budget

Operations Expense
5145-000 Taxes-Property 16,500$             12,031$        4,469$            73% 16,057            443$               97%
5310-000 Operator Certifications-Educ 16,550               (514)              17,064            -3% 7,300              9,250$            44%
5330-000 Safety & Security 27,750               13,900          13,850            50% 27,750            -$               100%
5340-000 Uniforms 17,700               5,820            11,880            33% 15,700            2,000$            89%
5360-000 Emergency Operations/Repairs 17,250               9,961            7,289              58% 17,250            -$               100%
5370-000 Permit & Assessment Fees 2,516                 2,912            (396)               116% 5,000              (2,484)$          199%
5380-000 Tools and Eq Maintenance 39,013               22,497          16,516            58% 38,013            1,000$            97%
5390-000 Nitrate Plant -                     -                -                 0% -                 -$               0%
5441-000 Inventory Shrinkage/Overage -                     55                 (55)                 0% -                 -$               0%
5442-000 Inventory Disposal -                     -                -                 0% -                 -$               0%
5445-000 Telemetering & Signal System 101,650             58,224          43,426            57% 101,650          -$               100%
5460-000 Water Treatment Expense 130,000             108,550        21,450            84% 145,000          (15,000)$        112%
5450-100 Lab & Sampling Expense 160,000             176,721        (16,721)          110% 260,000          (100,000)$      163%
5450-200 Non-Lab & Sampling 15,000               -                15,000            0% 2,000              13,000$          13%
5445-100 Telemetering & Signal System -                     -                -                 0% -                 -$               0%
5445-200 SCADA Hardware -                     -                -                 0% -                 -$               0%
5445-300 SCADA Software -                     14,185          (14,185)          0% 20,000            (20,000)$        0%
5445-400 SCADA Phone Lines -                     -                -                 0% -                 -$               0%
5402-000 Power Purchased - Pumping 910,000             620,042        289,958          68% 850,000          60,000$          93%

Operations Expense 1,453,929$        1,044,384$   409,545$        72% 1,505,720$     (51,791)$        104%

Water System Expense
5400-000 Water Usage Cost Exp Well 16 68,000$             42,914$        25,086$          63% 58,000            10,000$          85%
5401-000 Purchased Water FMWD 3,530,000          1,557,760     1,972,240       44% 3,100,000       430,000$        88%
5401-002 Purchased Water Glend Welll 16 -                     -                -                 0% -                 -$               0%

Water System Expense 3,598,000$        1,600,675$   1,997,325$     44% 3,158,000$     440,000$        88%
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EXPENSE Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

Description  Annual Budget 
 3rd Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 
% of Total 

Budget

Distribution System Expense
5410-000 Backflow Expense 750$                  -$              750$               0% 750                 -$               100%
5423-100 Pipelines - Maintenance 48,500               23,892          24,608            49% 38,500            10,000$          79%
5423-300 Fire Hydrant Repair/Replace 44,615               19,939          24,676            45% 30,000            14,615$          67%
5423-500 Pipelines-Trench Plate Rentals 5,000                 -                5,000              0% 5,000              -$               100%
5423-700 Pipelines - Valves 142,400             9,752            132,648          7% 20,000            122,400$        14%
5424-100 Reservoir Maintenance 130,000             86,623          43,377            67% 110,000          20,000$          85%
5424-200 Reservoir Landscape 30,500               20,095          10,405            66% 35,000            (4,500)$          115%
5425-100 Meter Maintenance 7,000                 11,607          (4,607)            166% 7,000              -$               100%
5425-300 Meter Repair/Replace/Upgrade 27,000               14,863          12,137            55% 24,300            2,700$            90%
5425-400 Lateral Maintenance 121,000             45,691          75,309            38% 63,000            58,000$          52%
5425-450 Lateral Leaks and Repairs 88,000               27,824          60,176            32% -                 88,000$          0%
5425-500 Meters - Trench Plate Rentals -                     -                -                 0% -                 -$               0%
5431-000 Land Lease Cost Expense Well1 17,160               14,012          3,148              82% 17,000            160$               99%
5432-100 Well Site - Maintenance 60,000               13,596          46,404            23% 60,000            -$               100%
5432-200 Well Site - Landscape 12,560               1,305            11,255            10% 15,000            (2,440)$          119%
5433-000 Booster Pumps - Maintenance 66,000               75,159          (9,159)            114% 76,000            (10,000)$        115%
5434-000 Emergency Power Generators 52,500               4,696            47,804            9% 20,000            32,500$          38%
5440-100 Auto/Truck Maintenance 43,500               33,018          10,482            76% 63,500            (20,000)$        146%
5440-200 Auto/Truck Maintenance-Gas 33,000               25,820          7,180              78% 33,000            -$               100%
5440-300 Auto/Truck Maintenance-Diesel 21,825               21,346          479                 98% 29,250            (7,425)$          134%
5423-200 Pipelines - Paving -                     -                -                 0% -                 -$               0%
5423-400 Pipelines - Leak Detect/Repair 33,000               14,660          18,340            44% 33,000            -$               100%
5425-200 Meters - Paving 200,000             115,600        84,400            58% 200,000          -$               100%
5425-700 D-Job Meters/Hydrants 200,000             46,667          153,333          23% 200,000          -$               100%
5432-300 Well Site - Lease Payment 300                    -                300                 0% 300                 -$               100%

Distribution System Expense 1,384,610$        626,164$      758,446$        45% 1,080,600$     304,010$        78%

Water Totals
Totals 11,690,003$      6,858,388$   4,831,615$     59% 10,839,019$   850,984$        93%
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BOARD Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
 Year End 
Expense 

 Budget 
Balance 

% of Total 
Budget

Compensation and Benefits
01-01-5000-100 Director Fees 12,000.00     8,125.00       3,875.00       68% 12,000$        -$       100%
01-01-5060-000 Taxes-Payroll 974.00          830.99          143.01          85% 1,100            (126)       113%
01-01-5085-000 Workers' Compensation Ins 204.00          149.35          54.65            73% 200               4             98%

Compensation and Benefits 13,178.00     9,105.34       4,072.66       69% 13,300          (122)       101%

Gen'l and Admin Expenses
01-01-5320-000 Conferences & Seminars 5,625.00       2,222.5         3,402.49       40% 5,625$          -$       100%
01-01-5230-000 Printing Postage Stationery -                -                -                0%
01-01-5140-000 Election Expense -                -                -                0% -                -         0%

Gen'l and Admin Expenses 5,625.00       2,222.51       3,402.49       40% 5,625            -         100%

Board - Water
Totals 18,803.00     11,327.85     7,475.15       60% 18,925          (122)       101%

3rd Quarter Actuals Management Estimate
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OPERATIONS Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Compensation and Benefits
01-02-5000-300 Administrative Service - Labor 92,468$        65,042$        27,426$        70% 94,000$        (1,532)$         102%
01-02-5000-310 Administrative Service - OT -                -$              -                0% -                -                0%
01-02-5000-400 Maintenance Labor 633,633        315,922$      317,711        50% 430,000        203,633        68%
01-02-5000-410 Maintenance Labor OT 63,363          39,650$        23,713          63% 60,000          3,363            95%
01-02-5000-800 Standby Pay 39,700          22,444$        17,256          57% 30,000          9,700            76%
01-02-5047-000 Phone Allowance -                -$              -                0% -                -                0%
01-02-5050-000 Employer Portion of PERS 59,939          22,484$        37,455          38% 53,000          6,939            88%
01-02-5060-000 Taxes-Payroll 69,539          47,529$        22,011          68% 64,000          5,539            92%
01-02-5070-000 Sick Leave/Vacation 65,571          84,204$        (18,633)         128% 110,000        (44,429)         168%
01-02-5080-000 Health Dental Vision 111,514        81,486$        30,028          73% 110,000        1,514            99%
01-02-5082-000 Life and Disability Insurance 3,046            2,116$          930               69% 3,046            -                100%
01-02-5083-000 Self Insurance 1,800            269$             1,531            15% 1,800            -                100%
01-02-5084-000 Wellness Program 1,800            1,763$          38                 98% 1,800            -                100%
01-02-5085-000 Workers' Compensation Ins 36,401          29,778$        6,623            82% 39,000          (2,599)           107%

Compensation and Benefits 1,178,774$   712,685$      466,089$      60% 996,646$      182,128$      85%

Gen'l and Admin Expenses
01-02-5180-000 Office Supplies & Misc Exp 5,250$          1,600$          3,650$          30% 3,000$          2,250$          57%
01-02-5180-100 Misc Expense - COVID-19 -$              -$              -$              0% -                -$              0%
01-02-5320-000 Conferences & Seminars 11,250          5,507$          5,743            49% 11,250          -                100%
01-02-5355-000 Memberships/Subscriptions 1,950            81$               1,869            4% 1,950            -                100%

Gen'l and Admin Expenses 18,450$        7,188$          11,262$        39% 16,200$        2,250$          88%

3rd Quarter Actuals Management Estimate
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OPERATIONS Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

3rd Quarter Actuals Management Estimate

Operation Expense
01-02-5150-000 Building Maintenance-Plant 19,500          11,721$        7,779            60% 14,500$        5,000$          74%
01-02-5170-000 Landscaping Expenses-Plant 6,000            553$             5,447            9% 6,000            -                100%
01-02-5200-000 Utilities-Plant 8,250            6,983$          1,267            85% 8,250            -                100%
01-02-5300-000 Training-Plant 9,750            177$             9,573            2% 9,750            -                100%
01-02-5310-000 Operator Certifications-Educ 12,750          180$             12,570          1% 5,500            7,250            43%
01-02-5311-000 Tuition Reimbursement 1,875            -$              1,875            0% 1,050            825               56%
01-02-5330-000 Safety & Security 27,750          13,900$        13,850          50% 27,750          -                100%
01-02-5340-000 Uniforms 16,500          5,635$          10,865          34% 14,500          2,000            88%
01-02-5350-000 Misc- Administration 3,750            13,569$        (9,819)           362% 3,750            -                100%
01-02-5360-000 Emergency Operations/Repairs 17,250          9,961$          7,289            58% 17,250          -                100%
01-02-5380-000 Tools and Eq Maintenance 34,013          22,497$        11,516          66% 34,013          -                100%
01-02-5441-000 Inventory Shrinkage/Overage -                55$               (55)                0% -                -                0%
01-02-5442-000 Inventory Disposal -                -$              -                0% -                -                0%

Operation Expense 157,388$      85,229$        72,159$        54% 142,313$      15,075$        90%
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OPERATIONS Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

3rd Quarter Actuals Management Estimate

Distribution System Expense
01-02-5423-100 Pipelines - Maintenance 48,500$        23,892$        24,608$        49% 38,500$        10,000$        79%
01-02-5423-300 Fire Hydrant Repair/Replace 44,615          19,939$        24,676          45% 30,000          14,615          67%
01-02-5423-500 Pipelines-Trench Plate Rentals 5,000            -$              5,000            0% 5,000            -$              100%
01-02-5423-700 Pipelines - Valves 108,400        9,752$          98,648          9% 20,000          88,400          18%
01-02-5425-100 Meter Maintenance 7,000            11,607$        (4,607)           166% 7,000            -$              100%
01-02-5425-300 Meter Repair/Replace/Upgrade 27,000          14,863$        12,137          55% 24,300          2,700            90%
01-02-5425-400 Lateral Maintenance 121,000        45,691$        75,309          38% 63,000          58,000$        52%
01-02-5425-450 Lateral Leaks and Repairs 88,000          27,824$        60,176          32% 45,000          43,000$        51%
01-02-5425-500 Meters - Trench Plate Rentals -                -$              -                0% -                -                0%
01-02-5440-100 Auto/Truck Maintenance 43,500          33,018$        10,482          76% 63,500          (20,000)         146%
01-02-5440-200 Auto/Truck Maintenance-Gas 33,000          25,820$        7,180            78% 33,000          -$              100%
01-02-5440-300 Auto/Truck Maintenance-Diesel 21,825          21,346$        479               98% 29,250          (7,425)           134%

Distribution System Expense 547,840$      233,752$      314,088$      43% 358,550$      189,290$      65%

Operations - Water
Totals 1,902,452$   1,038,854$   863,598$      55% 1,513,709$   388,743$      80%
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SYSTEMS OPERATIONS Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Compensation and Benefits
01-07-5000-500 System Operations 440,071        288,673$      151,398        66% 414,000$      26,071          94%
01-07-5000-510 System Operations OT 18,400          12,480$        5,920            68% 17,800$        600               97%
01-07-5000-800 Standby Pay 49,940          36,261$        13,679          73% 54,000$        (4,060)           108%
01-07-5047-000 Phone Allowance -                -$              -                0% -$              -                0%
01-07-5050-000 Employer Portion of PERS 71,133          31,939$        39,193          45% 76,000$        (4,867)           107%
01-07-5060-000 Taxes-Payroll 42,014          32,466$        9,548            77% 43,400$        (1,386)           103%
01-07-5070-000 Sick Leave/Vacation 42,614          (2,041)$         44,654          -5% 40,000$        2,614            94%
01-07-5080-000 Health Dental Vision 92,845          84,138$        8,707            91% 100,000$      (7,155)           108%
01-07-5082-000 Life and Disability Insurance 2,563            1,996$          567               78% 3,000$          (437)              117%
01-07-5083-000 Self Insurance 3,000            1,817$          1,183            61% 3,000$          -                100%
01-07-5084-000 Wellness Program 1,200            900$             300               75% 1,200$          -                100%
01-07-5085-000 Workers' Compensation Ins 26,494          13,594$        12,900          51% 26,000$        494               98%

Compensation and Benefits 790,273$      502,224$      288,049$      64% 778,400$      11,873$        98%

Gen'l and Admin Expenses
01-07-5310-000 Operator Certifications-Educ 1,800            540$             1,260            30% 1,800            -                100%
01-07-5311-000 Tuition Reimbursement 3,000            461$             2,540            15% 2,000            1,000            67%
01-07-5320-000 Conferences & Seminars 11,025          3,594$          7,431            33% 11,025          -                100%
01-07-5340-000 Uniforms 1,200            186$             1,014            15% 1,200            -                100%
01-07-5355-000 Memberships/Subscriptions -                273$             (273)              0% 468               (468)              0%

Gen'l and Admin Expenses 17,025$        5,053$          11,972$        30% 16,493$        532$             97%

3rd Quarter Actuals Management Estimate
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SYSTEMS OPERATIONS Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

3rd Quarter Actuals Management Estimate

Operation Expense
01-07-5350-000 Misc- Administration -                1,402$          (1,402)           0% -                -                0%
01-07-5380-000 Tools and Eq Maintenance 5,000            -$              5,000            0% 4,000            1,000            80%
01-07-5390-100 Nitrate Plant 70,000          5,458$          64,542          8% 50,000          20,000          71%
01-07-5390-200 Nitrate Plant - Aronite 50,000          6,281$          40,000          
01-07-5445-000 Telemetering & Signal System 101,650        58,224$        43,426          57% 101,650        -                100%
01-07-5460-000 Water Treatment Expense 130,000        108,550$      21,450          84% 145,000        (15,000)         112%

Operation Expense 356,650$      179,915$      156,960$      50% 373,636$      7,064$          105%

Water System Expense
01-07-5400-000 Water Usage Cost Exp Well 16 68,000$        42,914$        25,086$        63% 58,000$        10,000$        85%
01-07-5401-000 Purchased Water FMWD 3,530,000     1,557,760$   1,972,240     44% 3,100,000     430,000        88%
01-07-5402-000 Power Purchased - Pumping 910,000        620,042$      289,958        68% 850,000        60,000          93%

Water System Expense 4,508,000$   2,220,716$   2,287,284$   49% 4,008,000$   500,000$      89%

Distribution System Expense
01-07-5423-700 Pipeline - Valve 34,000          -$              34,000          0% -                34,000$        0%
01-07-5424-100 Reservoir Maintenance 130,000        86,623$        43,377          67% 110,000        20,000$        85%
01-07-5424-200 Reservoir Landscape 30,500          20,095$        10,405          66% 35,000          (4,500)           115%
01-07-5432-100 Well Site - Maintenance 60,000          13,596$        46,404          23% 60,000          -                100%
01-07-5432-200 Well Site - Landscape 12,560          1,305$          11,255          10% 15,000          (2,440)$         119%
01-07-5433-000 Booster Pumps - Maintenance 66,000          75,159$        (9,159)           114% 76,000          (10,000)         115%
01-07-5434-000 Emergency Power Generators 52,500          4,696$          47,804          9% 20,000          32,500$        38%

Distribution System Expense 385,560$      201,474$      184,086$      52% 316,000$      69,560$        82%

Operations - Water
Totals 6,057,508$   3,109,382$   2,928,352$   51% 5,492,529$   589,029$      91%
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ENGINEERING Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Compensation and Benefits
01-03-5000-000 Engineering Labor 142,036$      241,487$      (99,451)$       170% 340,000$      (197,964)$     239%
01-03-5000-010 Engineering Labor OT 7,500            13,156$        (5,656)           175% 21,000          (13,500)         280%
01-03-5045-000 Automobile Allowance 2,100            2,400$          (300)              114% 3,600            (1,500)           171%
01-03-5047-000 Phone Allowance 605               -$              605               0% 605               -                100%
01-03-5050-000 Employer Portion of PERS 52,602          24,654$        27,948          47% 50,000          2,602            95%
01-03-5060-000 Taxes-Payroll 35,767          29,126$        6,641            81% 35,000          767               98%
01-03-5070-000 Sick Leave/Vacation 36,927          39,095$        (2,169)           106% 54,000          (17,073)         146%
01-03-5080-000 Health Dental Vision 52,958          45,887$        7,071            87% 57,000          (4,042)           108%
01-03-5082-000 Life and Disability Insurance 1,963            1,255$          708               64% 2,100            (137)              107%
01-03-5083-000 Self Insurance 1,800            -$              1,800            0% 3,600            (1,800)           200%
01-03-5084-000 Wellness Program 900               590$             310               66% 1,080            (180)              120%
01-03-5085-000 Workers' Compensation Ins 3,903            4,136$          (233)              106% 4,000            (97)                102%

Compensation and Benefits 339,061$      401,787$      (62,726)$       118% 571,985$      (232,924)$     169%

Gen'l and Admin Expenses
01-03-5130-000 Administrative Consultants 321,200$      59,921$        261,279$      19% 270,000$      51,200$        84%
01-03-5135-000 Interns 12,900          -$              12,900          0% 6,000            6,900            47%
01-03-5180-000 Office Supplies & Misc Exp 1,313            44$               1,268            3% 1,000            313               76%
01-03-5180-100 Misc Expense - COVID-19 225               -$              225               0% 300               (75)                133%
01-03-5260-000 Engineering Expense -                1,441$          (1,441)           0% 1,600            (1,600)           0%
01-03-5300-000 Training 4,500            2,585$          1,915            57% 2,500            2,000            56%
01-03-5310-000 Certifications-Educ 2,000            (1,234)$         3,234            -62% -                2,000            0%
01-03-5311-000 Tuition Reimbursement 2,000            -$              2,000            0% -                2,000            0%
01-03-5320-000 Conferences & Seminars 10,000          2,729$          7,271            27% 5,000            5,000            50%
01-03-5350-000 Misc- Administration 1,100            653$             448               59% 250               850               23%
01-03-5355-000 Memberships/Subscriptions 1,400            23,549$        (22,149)         1682% 4,500            (3,100)           321%

Gen'l and Admin Expenses 356,638$      89,689$        266,949$      25% 291,150$      65,488$        82%

3rd Quarter Actuals Management Estimate
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ENGINEERING Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

3rd Quarter Actuals Management Estimate

Operation Expense
01-03-5370-000 Permit & Assessment Fees 2,516$          2,912$          (396)$            116% 5,000$          (2,484)$         199%

Operation Expense 2,516$          2,912$          (396)$            116% 5,000$          (2,484)$         199%

Distribution System Expense
01-03-5410-000 Backflow Expense 750$             -$              750$             0% 750$             -$              100%
01-03-5423-200 Pipelines - Paving -                -$              -                0% -                -                0%
01-03-5423-400 Pipelines - Leak Detect/Repair 33,000          14,660$        18,340          44% 33,000          -                100%
01-03-5424-100 Reservoir Maintenance -                -$              -                0% -                -                0%
01-03-5425-100 Meter Maintenance -                -$              -                0% -                -                0%
01-03-5425-200 Meters - Paving 200,000        115,600$      84,400          58% 200,000        -                100%
01-03-5425-700 D-Job Meters/Hydrants 200,000        46,667$        153,333        23% 200,000        -                100%
01-03-5431-000 Land Lease Well 16 17,160          14,012$        3,148            82% 17,000          160               99%
01-03-5432-300 Well Site - Lease Payment 300               -$              300               0% 300               -                100%
01-03-5433-000 Booster Pumps - Maintenance -                -$              -                0% -                -                0%

Distribution System Expense 451,210$      190,938$      260,272$      42% 451,050$      160$             100%

Engineering - Water
Totals 1,149,424$   685,326$      464,099$      60% 1,319,185$   (169,761)$     115%
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REGULATORY Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Compensation and Benefits
01-04-5000-300 Administrative Service - Labor 103,643$     57,644$        45,999$        56% 80,000$        23,643$        77%
01-04-5045-000 Automobile Allowance 1,800           900$             900               50% 1,800            -                100%
01-04-5050-000 Employer Portion of PERS 15,880         2,818$          13,062          18% 7,500            8,380            47%
01-04-5060-000 Taxes-Payroll 7,288           7,583$          (295)              104% 9,000            (1,712)           123%
01-04-5070-000 Sick Leave/Vacation 14,439         3,795$          10,644          26% 3,900            10,539          27%
01-04-5080-000 Health Dental Vision 14,733         15,955$        (1,222)           108% 18,000          (3,267)           122%
01-04-5082-000 Life and Disability Insurance 594              467$             127               79% 568               26                 96%
01-04-5083-000 Self Insurance 1,800           1,711$          89                 95% 3,600            (1,800)           200%
01-04-5084-000 Wellness Program 180              136$             44                 75% 320               (140)              178%
01-04-5085-000 Workers' Compensation Ins 960              797$             163               83% 760               200               79%

Compensation and Benefits 161,317$     91,807$        69,510$        57% 125,448$      35,869$        78%

Gen'l and Admin Expenses
01-04-5130-000 Administrative Consultants 50,000$       40,890$        9,110$          82% 45,000$        5,000$          90%
01-04-5135-000 Interns 45,000         -$              45,000          0% 7,500            37,500          17%
01-04-5180-000 Office Supplies & Misc Expense 1,000           -$              1,000            0% 500               500               50%
01-04-5270-000 Water Conservation Expense 55,000         1,671$          53,329          3% 10,000          45,000          18%
01-04-5270-400 Water Conservation Rebates 5,000           -$              5,000            0% -                5,000            0%
01-04-5270-600 Community Outreach 70,000         9,894$          60,106          14% 50,000          20,000          71%
01-04-5320-000 Conferences & Seminars 5,000           1,377$          3,623            28% 2,000            3,000            40%
01-04-5355-000 Memberships/Subscriptions 2,000           -$              2,000            0% 130               1,870            7%

Gen'l and Admin Expenses 233,000$     53,832$        179,168$      23% 115,130$      117,870$      49%

Operation Expense
01-04-5450-100 Lab & Sampling Expense 160,000$     176,721$      (16,721)$       110% 260,000$      (100,000)$     163%
01-04-5450-200 Non-Lab & Sampling 15,000         -$              15,000          0% 2,000            13,000          13%

Operation Expense 175,000$     176,721$      (1,721)$         101% 262,000$      (87,000)$       150%

Regulatory - Water 
Totals 569,317$     322,359$      246,958$      57% 502,578$      66,739$        88%

3rd Quarter Actuals Management Estimate
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TECHNOLOGY Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Gen'l and Admin Expenses
01-05-5130-000 Administrative Consultants 106,185$      23,643$        82,542$        22% 70,000          36,185$        66%
01-05-5190-000 Computers and Network 11,153          7,728$          3,425            69% 15,000          (3,847)           134%
01-05-5195-000 Computer Software 175,780        183,289$      (7,509)           104% 200,000        (24,220)         114%
01-05-5225-000 Enterprise Voice Com 60,075          28,486$        31,589          47% 38,000          22,075          63%
01-05-5226-000 Wireless Voice & Data -                -$              -                0% -                -                0%
01-05-5227-000 Data Communications - Fiber -                -$              -                0% -                -                0%

Gen'l and Admin Expenses 353,193$      243,147$      110,046$      69% 323,000$      30,193$        91%

Operation Expense
01-05-5445-100 Telemetering & Signal System -$              -$              -$              0% -                -$              0%
01-05-5445-200 SCADA Hardware -                -$              -                0% -                -                0%
01-05-5445-300 SCADA Software -                14,185$        (14,185)         0% 20,000          (20,000)         0%
01-05-5445-400 SCADA Phone Lines -                -$              -                0% -                -                0%

Operation Expense -$              14,185$        (14,185)$       0% 20,000          (20,000)$       0%

Technology - Water
Totals 353,193$      257,332$      95,861$        73% 343,000$      10,193$        97%

3rd Quarter Actuals Management Estimate
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ADMINISTRATION Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Compensation and Benefits
01-06-5000-200 Officer Salaries 118,476$      81,710$        36,766$        69% 110,000$      8,476$          93%
01-06-5000-300 Administrative Service - Labor 372,264        260,927$      111,337        70% 380,000        (7,736)           102%
01-06-5000-310 Administrative Service - OT 14,000          8,808$          5,192            63% 14,000          -                100%
01-06-5045-000 Automobile Allowance 5,025            3,100$          1,925            62% 5,000            25                 100%
01-06-5047-000 Phone Allowance 907               692$             216               76% 1,400            (493)              154%
01-06-5050-000 Employer Portion of PERS 244,670        150,676$      93,994          62% 250,000        (5,330)           102%
01-06-5060-000 Taxes-Payroll 37,311          24,922$        12,389          67% 30,000          7,311            80%
01-06-5070-000 Sick Leave/Vacation 71,836          65,542$        6,294            91% 72,000          (164)              100%
01-06-5080-000 Health Dental Vision 76,117          61,085$        15,032          80% 60,000          16,117          79%
01-06-5080-100 Retiree Health Care Expense 144,792        -$              144,792        0% 144,792        -                100%
01-06-5082-000 Life and Disability Insurance 2,361            2,151$          210               91% 2,750            (389)              116%
01-06-5083-000 Self Insurance 5,400            3,918$          1,482            73% 5,000            400               93%
01-06-5084-000 Wellness Program 2,460            813$             1,647            33% 2,580            (120)              105%
01-06-5085-000 Workers' Compensation Ins 4,774            6,272$          (1,498)           131% 7,500            (2,726)           157%

Compensation and Benefits 1,100,394$   670,615$      429,779$      61% 1,085,022$   15,372$        99%

3rd Quarter Actuals Management Estimate
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ADMINISTRATION Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

3rd Quarter Actuals Management Estimate

Gen'l and Admin Expenses
01-06-5090-000 GL, Property, Fidelity Ins 100,000$      78,115$        21,885$        78% 105,000$      (5,000)$         105%
01-06-5100-000 Accounting 26,250          -$              26,250          0% 26,000          250               99%
01-06-5125-000 Legal 125,000        162,609$      (37,609)         130% 200,000        (75,000)         160%
01-06-5130-000 Administrative Consultants 94,875          64,309$        30,566          68% 86,000          8,875            91%
01-06-5140-000 Election Expense -                -$              -                0% -                -                
01-06-5150-000 Building Maintenance 12,150          9,503$          2,647            78% 10,000          2,150            82%
01-06-5170-000 Landscaping Expense 15,750          6,573$          9,177            42% 9,000            6,750            57%
01-06-5180-000 Office Supplies & Misc Expense 6,930            2,917$          4,013            42% 4,000            2,930            58%
01-06-5180-100 Misc Expense - COVID-19 750               1,177$          (427)              157% 2,000            (1,250)           267%
01-06-5200-000 Utilities 21,600          20,256$        1,344            94% 27,000          (5,400)           125%
01-06-5230-000 Printing Postage Stationery 49,500          40,108$        9,392            81% 54,000          (4,500)           109%
01-06-5250-000 Water System Fees 65,000          63,580$        1,420            98% 65,000          -                100%
01-06-5300-000 Training 4,500            1,642$          2,858            36% 3,000            1,500            67%
01-06-5310-000 Certifications-Educ -                -$              -                0% -                -                0%
01-06-5311-000 Tuition Reimbursement 450               -$              450               0% -                450               0%
01-06-5320-000 Conferences & Seminars 9,156            5,932$          3,224            65% 6,000            3,156            66%
01-06-5350-000 Misc Administration 15,000          23,928$        (8,928)           160% 24,000          (9,000)           160%
01-06-5355-000 Memberships/Subscriptions 20,000          26$               19,974          0% -                20,000          0%
01-06-5365-000 Bank Charges 42,000          36,032$        5,968            86% 50,000          (8,000)           119%

Gen'l and Admin Expenses 608,911$      516,708$      92,203$        85% 671,000$      (62,089)$       110%
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ADMINISTRATION Crescenta Valley Water District
Water Budget Variance Report

Actuals as of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

3rd Quarter Actuals Management Estimate

Non-Operating Expense
01-06-5910-000 Interest Expense - Notes 29,000$        244,490$      (215,490)$     843% 40,000$        (11,000)$       138%
01-06-5920-100 Rental Expenses - PA House 1,500            1,631$          (131)              109% 2,000            (500)              133%
01-06-5920-200 Rental Expenses - Sycamore 1,500            -$              1,500            0% 1,500            -                100%
01-06-5920-300 Rental Expenses - Mills 1,500            71$               1,429            5% 1,500            -                100%

Non-Operating Expense 33,500$        246,193$      2,798$          735% 45,000$        (11,500)$       134%

Operation Expense
01-06-5145-000 Taxes-Property 16,500$        12,031$        4,469$          73% 16,057$        443$             97%

Operation Expense 16,500$        12,031$        4,469$          73% 16,057$        443$             97%

Administration - Water
Totals 1,759,305$   1,445,546$   529,249$      82% 1,817,079$   (57,774)$       103%
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SUMMARY Crescenta Valley Water District
Wastewater Budget Variance Report

Summary - As of March 31, 2024 (75% of Year)

Q3

Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Revenue

Wastewater - User Charges 3,734,795$    2,829,520$        905,275$      76% 3,800,000$   (65,205)$       102%
Interest Income Wastewater 1,000             1,260                  (260)              126% 1,400            (400)              140%
Other Income Wastewater 26,800           26,199                2,877            98% 26,800          -                    100%
Construction Revenue 24,000           28,141                (4,141)           117% 39,000          (15,000)         163%

Revenue 3,786,595$    2,885,120$        903,751$      76% 3,867,200$   (80,605)$       102%

Expenses
Labor & Benefits 1,520,305      834,190              686,115        55% 1,326,978     193,327        87%
City of LA Sewer Services 1,850,000      183,222              1,666,778     10% 1,500,000     350,000        81%
Operating Cost 942,118         550,113              392,005        58% 809,738        132,380        86%

Expenses 4,312,423$    1,567,525$        2,744,898$   36% 3,636,716$   675,707$      84%

Infrastructure -                 -                   -                0% -                -                0%
Capital Outlays & Equip 160,000         37,220             122,780        23% 160,000        -                100%
OPEB -                 -                0% -                -                

Total CIP & OPEB 160,000         37,220                122,780        23% 160,000$      -$              100%

Net Revenue minus Expenses (685,828)        1,280,375          70,484          

9 Month Actuals (75%) Management Estimate

Wastewater ‐ Summary Page 21 of 35



REVENUE Crescenta Valley Water District
Wastewater Budget Variance Report

Revenue - As of March 31, 2024 (75% of Year)

Q3

 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget
 Projected Year-

End Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

Sewage Disposal Sales 3,734,795$    2,829,520$  905,275$       76% 3,800,000$       (65,205)$      102%
Property Owner Assessments 20,000           28,141$       (8,141)            141% 35,000$            (15,000)        175%
Sewer Permits 4,000             -$             4,000             0% 4,000$              -                100%
Other Income 5,000             16$              4,984             0% 5,000$              -                100%
Interest Earned - Sewer 1,000             1,260$         (260)               126% 1,400$              (400)              140%
Unrealized Gain/Loss on Invest -                 -$             -                 0% -$                  -                0%
Fair Value Adjustment -                 -$             -                 0% -$                  -                0%
Gain/Loss Sale of Investments -                 -$             -                 0% -$                  -                0%
Rental Income - PA House 4,100             3,643$         457                89% 4,100$              -                100%
Rental Income - Sycamore House 6,800             9,364$         (2,564)            138% 6,800$              -                100%
Rental Income  - Mills House 10,900           13,176$       (2,276)            121% 10,900$            -                100%

3,786,595$    2,885,120$  903,751$       76% 3,867,200$       (80,605)$      102%

3rd Quarter Actuals Management Estimate
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EXPENSE Crescenta Valley Water District
Wastewater Budget Variance Report

Expense - As of March 31, 2024 (75% of Year)

Q3

Description  Annual Budget 
 3rd Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Compensation and Benefits
5000-100 Director Fees 12,000$              6,875$          5,125$            57% 12,000$        -$              100%
5000-200 Officer Salaries 118,476              66,455          52,021            56% 100,000        18,476          84%
5000-300 Administrative Service - Labor 281,587              136,143        145,444          48% 205,000        76,587          73%
5000-310 Administrative Service - OT 14,000                8,065            5,935              58% 12,000          2,000            86%
5000-350 Engineering Labor 147,345              80,496          66,849            55% 110,000        37,345          75%
5000-360 Engineering Labor OT 2,500                  4,385            (1,885)             175% 6,000            (3,500)           240%
5000-400 Maintenance Labor 211,211              105,308        105,903          50% 150,000        61,211          71%
5000-410 Maintenance Labor OT 21,121                13,217          7,904              63% 18,000          3,121            85%
5000-800 Standby Pay 13,250                7,481            5,769              56% 12,000          1,250            91%
5045-000 Automobile Allowance 8,925                  5,950            2,975              67% 10,000          (1,075)           112%
5047-000 Phone Allowance 1,008                  714               294                 71% 1,300            (292)              129%
5050-000 Employer Portion of PERS 248,726              143,331        105,395          58% 229,000        19,726          92%
5060-000 Taxes - Payroll 64,301                47,703          16,598            74% 72,000          (7,699)           112%
5070-000 Sick Leave/Vacation 62,924                49,118          13,806            78% 72,300          (9,376)           115%
5080-000 Health Dental Vision 170,214              126,369        43,845            74% 171,000        (786)              100%
5080-100 Retiree Health Care Expense 96,528                -                96,528            0% 96,528          -                    100%
5082-000 Life and Disability Insurance 5,273                  3,759            1,514              71% 5,800            (527)              110%
5083-000 Self Insurance 7,200                  1,649            5,551              23% 7,800            (600)              108%
5084-000 Wellness Program 3,560                  771               2,789              22% 3,520            40                 99%
5085-000 Workers' Compensation Ins 30,154                26,401          3,753              88% 32,730          (2,576)           109%

Compensation and Benefits 1,520,305$         834,190$      686,115$        55% 1,326,978$   193,327$      87%

3rd Quarter Actuals Management Estimate
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EXPENSE Crescenta Valley Water District
Wastewater Budget Variance Report

Expense - As of March 31, 2024 (75% of Year)

Q3

Description  Annual Budget 
 3rd Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

Gen'l and Admin Expenses
5090-000 GL, Property, Fidelity Ins 100,000              60,233          39,767            60% 100,000        -                    100%
5100-000 Accounting 8,750                  -                8,750              0% 8,750            -                    100%
5125-000 Legal 50,000                40,575          9,425              81% 70,000          (20,000)         140%
5130-000 Administrative Consultants 259,420              214,206        45,214            83% 243,000        16,420          94%
5135-000 Interns 4,300                  -                4,300              0% -                4,300            0%
5150-000 Building Maintenance 10,550                6,242            4,308              59% 8,875            1,675            84%
5170-000 Landscaping Expense 7,250                  2,243            5,007              31% 5,000            2,250            69%
5180-000 Office Supplies & Misc Expense 4,998                  2,159            2,839              43% 4,900            98                 98%
5190-000 Computers and Network 3,717                  2,576            1,141              69% 5,000            (1,283)           135%
5195-000 Computer Software 58,593                44,390          14,203            76% 53,000          5,593            90%
5200-000 Utilities 9,950                  6,161            3,789              62% 10,750          (800)              108%
5225-000 Enterprise Voice Communication 20,025                9,759            10,266            49% 17,000          3,025            85%
5226-000 Wireless Voice & Data -                      -                -                  0% -                -                    0%
5227-000 Data Communications - Fiber -                      -                -                  0% -                -                    0%
5230-000 Printing Postage Stationery 16,500                10,758          5,742              65% 18,000          (1,500)           109%
5260-000 Engineering Expense -                      507               (507)                0% 500               (500)              0%
5300-000 Training 9,250                  921               8,329              10% 5,250            4,000            57%
5320-000 Conferences & Seminars 15,302$              5,352$          9,950$            35% 12,250$        3,052$          80%
5350-000 Misc Administration 7,350                  5,970            1,380              81% 3,500            3,850            48%
5355-000 Memberships/Subscriptions 9,800                  7,021            2,779              72% 8,400            1,400            86%
5365-000 Bank Charges 42,000                20,920          21,080            50% 35,000          7,000            83%

Gen'l and Admin Expenses 637,755$            439,993$      197,762$        69% 609,175$      28,580$        96%
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EXPENSE Crescenta Valley Water District
Wastewater Budget Variance Report

Expense - As of March 31, 2024 (75% of Year)

Q3

Description  Annual Budget 
 3rd Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

Non-Operating Expense
5920-100 Rental Expenses - PA House 500$                   -$              500$               0% 450$             50$               90%
5920-200 Rental Expenses - Sycamore 500                     -                500                 0% 450               50                 90%
5920-300 Rental Expense - Mills 500                     24                 476                 5% 2,300            (1,800)           460%

Non-Operating Expense 1,500$                24$               1,476$            2% 3,200$          100$             213%

Operations Expense
5145-000 Taxes-Property 5,500$                3,119$          2,381$            57% 5,500$          -$              100%
5310-000 Operator Certifications-Educ 6,250                  471               5,779              8% 4,000            2,250            64%
5330-000 Safety & Security 9,250                  4,216            5,034              46% 9,250            -                    100%
5340-000 Uniforms 5,500                  1,961            3,539              36% 4,500            1,000            82%
5360-000 Emergency Operations/Repairs 5,750                  4,828            922                 84% -                5,750            0%
5380-000 Tools and Eq Maintenance 28,838                9,015            19,823            31% 28,838          -                    100%
5402-000 Power Purchased - Lift Stn -                      3,704            (3,704)             0% 4,950            (4,950)           0%
5445-100 Telemetering & Signal System -                      -                -                  0% -                -                    0%
5445-200 SCADA Hardware -                      -                -                  0% -                -                    0%
5445-300 SCADA Software -                      -                -                  0% -                -                    0%
5445-400 SCADA Phone Lines -                      -                -                  0% -                -                    0%

Operations Expense 61,088$              27,314$        33,774$          45% 57,038$        4,050$          93%
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EXPENSE Crescenta Valley Water District
Wastewater Budget Variance Report

Expense - As of March 31, 2024 (75% of Year)

Q3

Description  Annual Budget 
 3rd Quarter 

Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

Wastewater System Expense
5434-000 Emergency Power Generators -$                    166$             (166)$              0% 200$             (200)$            0%
5700-000 Wastewater System Expense 1,850,000           183,222        1,666,778       10% 1,500,000     350,000        81%

Wastewater System Expense 1,850,000$         183,388$      1,666,612$     10% 1,500,200$   349,800$      81%

Collection System Expense
5423-000 Pipelines - Maintenance -$                    -$              -$                0% -$              -$              0%
5423-100 Pipelines - Maintenance 150,000              38,695          111,305          26% 60,000          90,000          40%
5440-100 Auto/Truck Maintenance 14,500                11,094          3,406              77% 25,375          (10,875)         175%
5440-200 Auto/Truck Maintenance-Gas 11,000                8,607            2,393              78% 11,000          -                    100%
5440-300 Auto/Truck Maintenance-Diesel 7,275                  6,310            965                 87% 9,750            (2,475)           134%
5621-000 Sewer Flow Monitoring Expense 19,000                15,327          3,673              81% 18,000          1,000            95%
5624-000 Sewer Camera Van Inspection 5,000                  2,517            2,483              50% 4,000            1,000            80%
5625-000 Sewer Interceptor Maintenance 10,000                -                10,000            0% 5,000            5,000            50%
5628-000 Sewer Lift Station Maintenance 25,000                66                 24,934            0% 7,000            18,000          28%

Collection System Expense 241,775$            82,616$        159,159$        34% 140,125$      101,650$      58%

Wastewater Totals
Totals 4,312,423$         1,567,525$   2,744,898$     36% 3,636,716$   124,175$      84%
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BOARD Crescenta Valley Water District
Wastewater Budget Variance Report

Board - As of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Compensation and Benefits
02-01-5000-100 Director Fees 12,000$        6,875$          5,125$          57% 12,000$    -$          100%
02-01-5060-000 Taxes - Payroll 974               588               386               1           1,000        (26)            103%
02-01-5085-000 Workers' Compensation Ins 204               72                 132               0           130           74             64%

Compensation and Benefits 13,178$        7,535$          5,643$          57% 13,130$    48$           100%

Gen'l and Admin Expenses
02-01-5320-000 Conferences & Seminars 1,875$          741$             1,134$          40% 1,875$      -$          100%
02-01-5350-000 Misc Administration -                -                -                0% -            -            0%

Gen'l and Admin Expenses 1,875$          741$             1,134$          40% 1,875$      -$          100%

Board - Wastewater
Totals 15,053.00     8,276.00       6,777.00       55% 15,005      48             100%

3rd Quarter Actuals Management Estimate
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OPERATIONS Crescenta Valley Water District
Wastewater Budget Variance Report

Operations - March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Compensation and Benefits
02-02-5000-300 Administrative Service - Labor 30,823$        22,203$        8,620$          72% 30,000$        823$             97%
02-02-5000-310 Administrative Service - OT -               -$             -               0% -               -               0%
02-02-5000-400 Maintenance Labor 211,211        105,308$      105,903        50% 150,000        61,211          71%
02-02-5000-410 Maintenance Labor OT 21,121          13,217$        7,904            63% 18,000          3,121            85%
02-02-5000-800 Standby Pay 13,250          7,481$          5,769            56% 12,000          1,250            91%
02-02-5047-000 Phone Allowance -               -$             -               0% -               -               0%
02-02-5050-000 Employer Portion of PERS 39,959          14,989$        24,970          38% 25,000          14,959          63%
02-02-5060-000 Taxes-Payroll 23,181          15,843$        7,338            68% 22,000          1,181            95%
02-02-5070-000 Sick Leave/Vacation 21,857          16,240$        5,617            74% 22,000          (143)             101%
02-02-5080-000 Health Dental Vision 74,343          54,526$        19,817          73% 73,000          1,343            98%
02-02-5082-000 Life and Disability Insurance 1,994            1,410$          584               71% 2,000            (6)                 100%
02-02-5083-000 Self Insurance 1,200            90$               1,110            8% 1,200            -               100%
02-02-5084-000 Wellness Program 1,200            588$             612               49% 1,200            -               100%
02-02-5085-000 Workers' Compensation Ins 23,526          19,852$        3,674            84% 25,000          (1,474)          106%

Compensation and Benefits 463,665$      271,747$      191,918$      59% 381,400$      82,265$        82%

Gen'l and Admin Expenses
02-02-5180-000 Office Supplies & Misc Expense 1,750$          461$             1,289$          26% 1,050$          700$             60%
02-02-5180-100 Misc Expense - COVID-19 -$             -$             -$             0% -$             0%
02-02-5320-000 Conferences & Seminars 3,750            1,782$          1,968            48% 3,750            -               100%
02-02-5355-000 Memberships/Subscriptions 650               27$               623               4% 650               -               100%

Gen'l and Admin Expenses 6,150$          2,270$          3,880$          37% 5,450$          700$             89%

3rd Quarter Actuals Management Estimate
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OPERATIONS Crescenta Valley Water District
Wastewater Budget Variance Report

Operations - March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Operation Expense
02-02-5150-000 Building Maintenance-Plant 6,500$          3,948$          2,552$          61% 4,875$          1,625$          75%
02-02-5170-000 Landscaping Expense-Plant 2,000            866$             1,134            43% 2,000            -               100%
02-02-5200-000 Utilities-Plant 2,750            1,064$          1,686            39% 2,750            -               100%
02-02-5300-000 Training-Plant 3,250            59$               3,191            2% 3,250            -               100%
02-02-5310-000 Operator Certifications-Educ 4,250            60$               4,190            1% 3,600            650               85%
02-02-5311-000 Tuition Reimbursement 625               -$             625               0% 225               400               36%
02-02-5330-000 Safety & Security 9,250            4,216$          5,034            46% 9,250            -               100%
02-02-5350-000 Misc Administration 1,250            4,796$          (3,546)          384% 1,250            -               100%
02-02-5340-000 Uniforms 5,500            1,961$          3,539            36% 4,500            1,000            82%
02-02-5360-000 Emergency Operations/Repairs 5,750            4,828$          922               84% 5,750            -               100%
02-02-5380-000 Tools and Eq Maintenance 28,838          9,015$          19,823          31% 28,838          -               100%
02-02-5402-000 Power Purchased - Lift Stn -               3,704$          (3,704)          0% 4,950            (4,950)          0%
02-02-5441-000 Inventory Shrinkage/Overage -               -$             -               0% -               0%
02-02-5445-100 Telemetering & Signal System -               -$             -               0% -               0%

Operation Expense 69,963$        34,517$        35,446$        49% 71,238$        (1,275)$        102%

Collection System Expense
02-02-5423-100 Pipelines - Maintenance 150,000        38,695$        111,305        26% 60,000$        90,000          40%
02-02-5440-100 Auto/Truck Maintenance 14,500          11,094$        3,406            77% 25,375          (10,875)        175%
02-02-5440-200 Auto/Truck Maintenance-Gas 11,000          8,607$          2,393            78% 11,000          -               100%
02-02-5440-300 Auto/Truck Maintenance-Diesel 7,275            6,310$          965               87% 9,750            (2,475)          134%
02-02-5621-000 Sewer Flow Monitoring Expense -               960$             (960)             0% -               -               0%
02-02-5624-000 Sewer Camera Van Inspection 5,000            2,517$          2,483            50% 4,000            1,000            80%
02-02-5625-000 Sewer Interceptor Maintenance 10,000          -$             10,000          0% 5,000            5,000            50%
02-02-5628-000 Sewer Lift Station Maintenance 25,000          66$               24,934          0% 7,000            18,000          28%

Collection System Expense 222,775$      68,249$        154,526$      31% 122,125$      100,650$      55%

Wastewater System Expense
02-02-5434-000 Emergency Power Generators -$             166$             (166)$           0% 200$             (200)$           0%
02-02-5700-000 Wastewater System Expense 1,850,000     183,222$      1,666,778     10% 1,500,000     350,000        81%

Wastewater System Expense 1,850,000$   183,388$      1,666,612$   10% 1,500,200$   349,800$      81%

Operations - Wastewater
Totals 2,612,553$   560,171$      2,052,382$   21% 2,080,413$   532,140$      80%
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ENGINEERING Crescenta Valley Water District
Wastewater Budget Variance Report

Engineering - As of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Compensation and Benefits
02-03-5000-000 Engineering Labor 147,345$      80,496$        66,849$        55% 110,000$      37,345$        75%
02-03-5000-010 Engineering Labor OT 2,500            4,385$          (1,885)          175% 6,000            (3,500)          240%
02-03-5045-000 Automobile Allowance 2,100            2,400$          (300)             114% 3,200            (1,100)          152%
02-03-5047-000 Phone Allowance 403               -$             403               0% -               403               0%
02-03-5050-000 Employer Portion of PERS 35,068          16,436$        18,632          47% 35,000          68                 100%
02-03-5060-000 Taxes-Payroll 12,083          9,709$          2,374            80% 13,000          (917)             108%
02-03-5070-000 Sick Leave/Vacation 12,309          11,407$        902               93% 14,000          (1,691)          114%
02-03-5080-000 Health Dental Vision 35,305          30,613$        4,692            87% 40,000          (4,695)          113%
02-03-5082-000 Life and Disability Insurance 1,309            837$             472               64% 1,300            9                   99%
02-03-5083-000 Self Insurance 1,200            -$             1,200            0% 1,200            -               100%
02-03-5084-000 Wellness Program 600               131$             469               22% 600               -               100%
02-03-5085-000 Workers' Compensation Ins 2,602            2,757$          (155)             106% 4,000            (1,398)          154%

Compensation and Benefits 252,824$      159,171$      93,653$        63% 228,300$      24,524$        90%

Gen'l and Admin Expenses
02-03-5130-000 Administrative Consultants 190,400$      184,631$      5,769$          97% 185,000$      5,400$          97%
02-03-5135-000 Interns 4,300            -$             4,300            0% -               4,300            0%
02-03-5180-000 Office Supplies & Misc Expense 438               15$               423               3% 350               88                 80%
02-03-5180-100 Misc Expense - COVID-19 75                 -$             75                 0% -               75                 0%
02-03-5260-000 Engineering Expense -               507$             (507)             0% 500               (500)             0%
02-03-5300-000 Training 4,500            862$             3,638            19% 500               4,000            11%
02-03-5310-000 Operator Certifications-Educ 2,000            411$             1,589            21% 400               1,600            20%
02-03-5320-000 Conferences & Seminars 6,000            895$             5,105            15% 3,000            3,000            50%
02-03-5311-000 Tuition Reimbursement 2,000            -$             2,000            0% -               2,000            0%
02-03-5355-000 Memberships/Subscriptions 1,400            6,985$          (5,585)          499% 7,000            (5,600)          500%
02-03-5350-000 Misc Administration 1,100            218$             882               20% 250               850               23%

Gen'l and Admin Expenses 212,213$      194,524$      17,689$        92% 197,000$      15,213$        93%

3rd Quarter Actuals Management Estimate
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ENGINEERING Crescenta Valley Water District
Wastewater Budget Variance Report

Engineering - As of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

Collection System Expense
02-03-5621-000 Sewer Flow Monitoring Expense 19,000$        14,367$        4,633$          76% 18,000          1,000$          95%
02-03-5410-000 Backflow Expense -$             -$             -$             0% -               -$             0%

Collection System Expense 19,000$        14,367$        4,633$          76% 18,000$        1,000$          95%

Engineering - Wastewater
Totals 484,037$      368,062$      115,975$      76% 443,300$      40,737$        92%
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REGULATORY Crescenta Valley Water District
Wastewater Budget Variance Report

Regulatory - As of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Compensation and Benefits
02-04-5000-300 Administrative Service - Labor 34,547$        20,091$        14,456$        58% 25,000$        9,547$          72%
02-04-5045-000 Automobile Allowance 1,800            900$             900               50% 1,800            -               100%
02-04-5050-000 Employer Portion of PERS 10,586          1,879$          8,707            18% 5,000            5,586            47%
02-04-5060-000 Taxes-Payroll 4,536            2,528$          2,008            56% 3,000            1,536            66%
02-04-5070-000 Sick Leave/Vacation 4,813            964$             3,849            20% 1,300            3,513            27%
02-04-5080-000 Health Dental Vision 9,822            10,644$        (822)             108% 13,000          (3,178)          132%
02-04-5082-000 Life and Disability Insurance 396               312$             84                 79% 500               (104)             126%
02-04-5083-000 Self Insurance 1,200            1,000$          200               83% 1,800            (600)             150%
02-04-5084-000 Wellness Program 120               45$               75                 38% 120               -               100%
02-04-5085-000 Workers' Compensation Ins 640               532$             108               83% 600               40                 94%

Compensation and Benefits 68,460$        38,895$        29,565$        57% 52,120$        16,340$        76%

Gen'l and Admin Expenses
02-04-5130-000 Administrative Consultants 27,500$        5,330$          22,170$        19% 20,000$        7,500$          73%
02-04-5135-000 Interns -$             -$             -$             0% -$             -$             0%
02-04-5180-000 Office Supplies & Misc Expense 500               -$             500               0% 500$             -$             100%
02-04-5320-000 Conferences & Seminars 625               405$             220               65% 625$             -$             100%
02-04-5355-000 Memberships/Subscriptions 750               -$             750               0% 750$             -$             100%

Gen'l and Admin Expenses 29,375$        5,330$          22,670$        18% 21,875$        7,500$          74%

Regulatory - Wastewater
Totals 97,835$        44,225$        52,235$        45% 73,995$        23,840$        76%

3rd Quarter Actuals Management Estimate
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TECHNOLOGY Crescenta Valley Water District
Wastewater Budget Variance Report

Technology - As of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Gen'l and Admin Expenses
02-05-5130-000 Administrative Consultants 35,395$        7,881$          27,514$        22% 16,000$        19,395$        45%
02-05-5180-000 Office Supplies & Misc Expense -               -$             -               0% -               -               0%
02-05-5190-000 Computers and Network 3,717            2,576$          1,141            69% 5,000            (1,283)          135%
02-05-5195-000 Computer Software 58,593          44,390$        14,203          76% 53,000          5,593            90%
02-05-5225-000 Enterprise Voice Com 20,025          9,759$          10,266          49% 17,000          3,025            85%
02-05-5226-000 Wireless Voice & Data -               -$             -               0% -               -               0%
02-05-5227-000 Data Communications - Fiber -               -$             -               0% -               -               0%

Gen'l and Admin Expenses 117,730$      64,606$        53,124$        55% 91,000$        26,730$        77%

Operation Expense
02-05-5445-100 Telemetering & Signal System -$             -$             -$             0% -$             -$             0%
02-05-5445-200 SCADA Hardware -               -$             -               0% -               -               0%
02-05-5445-300 SCADA Software -               -$             -               0% -               -               0%
02-05-5445-400 SCADA Phone Lines -               -$             -               0% -               -               0%

Operation Expense -$             -$             -$             0% -$             -$             0%

Technology - Wastewater
Total Expense 117,730$      64,606$        53,124$        55% 91,000$        26,730$        77%

3rd Quarter Actuals Management Estimate
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ADMINISTRATION Crescenta Valley Water District
Wastewater Budget Variance Report

Administration - As of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget
Compensation and Benefits
02-06-5000-200 Officer Salaries 118,476$      66,455$        52,021$        56% 100,000$      18,476$        84%
02-06-5000-300 Administrative Service - Labor 216,217        93,849$        122,368        43% 150,000        66,217          69%
02-06-5000-310 Administrative Service - OT 14,000          8,065$          5,935            58% 12,000          2,000            86%
02-06-5045-000 Automobile Allowance 5,025            2,650$          2,375            53% 5,000            25                 100%
02-06-5047-000 Phone Allowance 605               714$             (109)             118% 1,300            (695)             215%
02-06-5050-000 Employer Portion of PERS 163,113        110,027$      53,086          67% 164,000        (887)             101%
02-06-5060-000 Taxes-Payroll 23,527          19,035$        4,492            81% 33,000          (9,473)          140%
02-06-5070-000 Sick Leave/Vacation 23,945          20,507$        3,438            86% 35,000          (11,055)        146%
02-06-5080-000 Health Dental Vision 50,744          30,586$        20,158          60% 45,000          5,744            89%
02-06-5080-100 Retiree Health Care Expense 96,528          -$             96,528          0% 96,528          -               100%
02-06-5082-000 Life and Disability Insurance 1,574            1,200$          374               76% 2,000            (426)             127%
02-06-5083-000 Self Insurance 3,600            559$             3,041            16% 3,600            -               100%
02-06-5084-000 Wellness Program 1,640            7$                 1,633            0% 1,600            40                 98%
02-06-5085-000 Workers' Compensation Ins 3,182            3,188$          (6)                 100% 3,000            182               94%

Compensation and Benefits 722,178$      356,842$      365,336$      49% 652,028$      70,150$        90%

3rd Quarter Actuals Management Estimate
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ADMINISTRATION Crescenta Valley Water District
Wastewater Budget Variance Report

Administration - As of March 31, 2024 (75% of Year)

Q3

GL# Description
 Annual 
Budget 

 3rd Quarter 
Actual 

 Remaining 
Annual 
Budget 

% of 
Total 

Budget

 Projected 
Year-End 
Expense 

 Projected 
Remaining 

Budget 

% of 
Total 

Budget

Gen'l and Admin Expenses
02-06-5090-000 GL, Property, Fidelity Ins 100,000$      60,233$        39,767$        60% 100,000$      -$             100%
02-06-5100-000 Accounting 8,750            -$             8,750            0% 8,750            -               100%
02-06-5125-000 Legal 50,000          40,575$        9,425            81% 70,000          (20,000)        140%
02-06-5130-000 Administrative Consultants 6,125            16,364$        (10,239)        267% 22,000          (15,875)        359%
02-06-5150-000 Building Maintenance 4,050            2,294$          1,756            57% 4,000            50                 99%
02-06-5170-000 Landscaping Expense 5,250            1,377$          3,873            26% 3,000            2,250            57%
02-06-5180-000 Office Supplies & Misc Expense 2,310            1,683$          627               73% 3,000            (690)             130%
02-06-5180-100 Misc Expense - COVID-19 250               392$             (142)             157% 700               (450)             280%
02-06-5200-000 Utilities 7,200            5,097$          2,103            71% 8,000            (800)             111%
02-06-5230-000 Printing Postage Stationery 16,500          10,758$        5,742            65% 18,000          (1,500)          109%
02-06-5300-000 Training 1,500            -$             1,500            0% 1,500            -               100%
02-06-5310-000 Certifications-Educ -               -$             -               0% -               -               0%
02-06-5311-000 Tuition Reimbursement 150               -$             150               0% -               150               0%
02-06-5320-000 Conferences & Seminars 3,052            1,529$          1,523            50% 3,000            52                 98%
02-06-5350-000 Misc Administration 5,000            956$             4,044            19% 2,000            3,000            40%
02-06-5355-000 Memberships/Subscriptions 7,000            9$                 6,991            0% -               7,000            0%
02-06-5365-000 Bank Charges 42,000          20,920$        21,080          50% 35,000          7,000            83%

Gen'l and Admin Expenses 259,137$      162,187$      96,950$        63% 278,950$      (19,813)$      108%

Non-Operating Expense
02-06-5920-100 Rental Expenses - PA House 500$             -$             500$             0% 450$             50$               90%
02-06-5920-200 Rental Expenses - Sycamore 500               -$             500               0% 450               50                 90%
02-06-5920-300 Rental Expenses - Mills 500               24$               476               5% 450               50                 90%

Non-Operating Expense 1,500$          24$               1,476$          2% 1,350$          150$             90%

Operation Expense
02-06-5145-000 Taxes-Property 5,500$          3,119$          2,381$          57% 5,500$          -$             100%

Operation Expense 5,500$          3,119$          2,381$          57% 5,500$          -$             100%

Administration - Wastewater
Total Expense 988,315$      522,172$      466,143$      53% 937,828$      50,487$        95%
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CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Action Item No. 3 
April 23, 2024 

To: Honorable President and Members of the Board of Directors 
From: CVWD PFAS Task Force 
Subject: PFAS Update 

 
ACTION ITEM: 
Discussion and possible motion regarding the District’s short and longer-term objectives and alternatives 
as they relate to remediation and messaging related to PFAS. 

BACKGROUND: 
Per- and polyfluoroalkyl substances (PFAS) are a group of more than 12,000 human-made substances 
that are not naturally occurring and are resistant to heat, water, and oil. These chemicals have been used 
and produced extensively in the United States for both commercial and industrial purposes, as well as 
for emergency fire response. Due to their unique chemistry, PFAS have been widely used as surface 
coatings and protectant formulations in consumer goods such as carpet and home textiles; clothing; food 
packaging; and non-stick cookware. PFAS substances have also been used as a surfactant in chrome 
plating, firefighting foam, and other industrial applications. In typical conditions, PFAS are resistant to 
degradation and do not break down in the environment. These substances can accumulate within the 
human body and are toxic at relatively low concentrations. 
The District began Unregulated Contaminant Monitoring Rule 5 (UCMR 5) testing in February 2023. In 
April 2023, the District collected samples that showed results above the State’s “notification level” for 
nearly half of the District’s wells and above the State’s “response level” for Well 8. At that time, the 
District mailed notification letters to the Board or Council members of all other agencies where the 
District serves water, including the District’s Board, within the 30-day time frame to do so. Also in 
response, staff determined an initial remediation path in conjunction with the State’s Department of 
Drinking Water (DDW). The plan approved by DDW was to treat by blending groundwater from wells 
with imported water, providing a monthly report to DDW summarizing a daily “mass balance” 
calculation at the “point of use” along with quarterly and annual water quality reporting. 

There have been a sequence of events since then, including formation of an ad hoc committee to focus 
on PFAS, and they are as follow –  

1. Sampling/Testing – Multiple samples have been collected for each of the District’s wells, and 
the data shows an impact “plume” of PFAS for the wells along the Verdugo Wash. 

2. Opt-In for Settlements – The District opted in for two class-action settlements related to two 
companies – 3M and DuPont – in March 2024 (a third settlement has since been identified).  

3. Ad Hoc Committee – The Ad Hoc Committee met in March 2024 and April 2024. 
4. Regulations Finalized – In April 2024, the US Environmental Protection Agency (EPA) has 

finalized the maximum contaminant level (MCL) regulation at 4.0 parts per trillion (ppt) with 
enforcement in several years. 

5. Grant Funding – In April 2024, and announcement is made that the Bipartisan Infrastructure Law 
will allocate $1 billion of grant funding for initial testing and treatment, with a focus on 
disadvantaged communities. 

6. Annual CCR – The District’s Annual Consumer Confidence Report (CCR) is due by July 1, 2024 
or by early June 2024 if notification requirements to customers are to be met through the CCR. 



Page 2 
Action Item No. 3 

April 23, 2024 
 

DISCUSSION: 
The District has a number of short and longer-term considerations regarding sources of contamination, 
pursuit of funding/reimbursement sources, cost analyses for potential treatment, and various messaging 
to customers. Staff is conducting diligence through conferences, conversations with DDW, and 
interviews and tours with other agencies. The considerations are as follow –  

1. Analysis to determine upstream contamination sources – The District will conduct analysis to 
determine potential upstream contamination sources, if any, to potentially pursue for damages. 
(longer term) 

o Environmental consultant – The District may engage an environmental consultant, in 
conjunction with other publicly available resources such as maps and archives, to identify 
and triangulate potential contaminators. 

2. Pursue funding sources –  
o Monitor settlements – The District has opted in to two settlements – with a combined 

estimated expected payout ranging from $500K - $1.5 million – with a third settlement 
recently identified. Staff and counsel will determine which sampling, evaluation, and 
treatment costs can be documented and recovered. (short to medium term) 
 Environmental law firm – The District may engage a legal specialist to assist with 

the claims settlement process. 
o Grant funding – The District will pursue other funding sources such as grants to mitigate 

known and potential cost impacts. Staff has recently engaged with Kennedy Jenks to 
facilitate identifying and processing grant applications. (short term) 

o  
3. Determine mitigation options (short to long term) –  

o Do not treat: 
 Continue blending 
 Drill new well outside the assumed affected area 
 Shut off affected wells and switch to new water 

o Treat: 
 Environmental consultant – The District may engage an environmental consultant 

to assist in determining treatment method – e.g. granular-activated carbon (GAC), 
ion exchange, reverse osmosis etc. – along with various “media” considerations 

 Determine best business model for building a treatment facility – e.g. “design-
build” model 

 Build a new PFAS treatment facility 
4. Message to customers (short to medium term) – 

o Short term messaging – Provide the community an update on the District’s water supply 
within the next 1-2 weeks 

o Medium-term messaging  
 Include messaging in the Annual CCR 
 Develop built-out messaging over the next 2-3 months as the District develops a 

more focused plan 
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This item is a placeholder for discussion to share discussion from the AD Hoc PFAS Committee and 
staff’s current efforts and to receive guidance from the Board. Staff will also share rationales for various 
alternatives, including a matrix evaluating options. 

RECOMMENDATION 
Discuss the District’s short and longer-term objectives and alternatives as they relate to remediation and 
messaging related to PFAS. 

 
Prepared by:       
 
 
_______________________ 
CVWD PFAS Task Force     
 
 
 
 
Attachment(s): Ad Hoc Committee presentation on April 4, 2024 
 
 
g:\management\board meeting staff reports\2024\04-23-24 board memo - PFAS Update.docx 



PFAS AD HOC COMMITTEE MEETING

April 4, 2024

AGENDA

• CVWD Water Quality History

• PFAS situation report

• Benefit Cost Analysis of Options 

• Next Steps



3CVWD WATER QUALITY HISTORY

• Nitrates

• MTBE

4

PFAS 
Compounds have been used to fight fires and recover oil, and to produce 
medical equipment, food packaging, cleaning products, nonstick cookware, 
stain- and water-resistant coatings, paints, inks and cosmetics.

Today, their use has led to a serious challenge for public water suppliers. PFAS 
are mobile, persistent and may have adverse health effects at very low 
concentrations.



5

PFAS KEY DATES
• CVWD began sampling April 2023 with results in May 2023. Notifications 

were sent to downstream agencies and LCF.

• CVWD opt-ed into the settlement March 2024.

• CVWD will be submitting PFAS notification as part of its CCR, which will be 
mailed to customers by July 1, 2024. 

• US EPA is moving forward on an MCL of 4 ug/L for PFOA and PFOS along 
with a hazard index for other PFOx compounds, with finalized regulations 
as soon as this month and enforcement in ~3 years (discussion of 5 years).  

6INVESTIGATION INTO SOURCES

• Well 8



7INVESTIGATION INTO SOURCES

• Well 8

8

MILLSGLENWOOD

S0URCE PFOA

ug/L

0

5

10

15

20

25

Apr-23 M ay-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 N ov-23 Dec-23 Jan-24 Feb-24 M ar-24

W ell 5 W ell 11 Paschall/Briggs

W ell 1 W ell 7 W ell 9

W ells 1, 5, 7 &  9 (M ills)

0

5

10

15

20

25

Apr-23 M ay-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 N ov-23 Dec-23 Jan-24 Feb-24 M ar-24

W ell 8 W ell 10 W ell 12

W ell 14 W ell 16 Glenwood Plant Blend



9

S0URCE PFOA

The size of each 
circle is 
proportional to the 
average level of 
PFOA

10POINT OF USE PFOA
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DEVELOPING A “NO REGRETS” 
PATH FORWARD

12

PFAS KNOWN UNKNOWNS

• Ultimate settlement pay out amount.

• Amount of grant moneys available after the federal election.

• Hydrologic change will impact future concentrations.



13

PFAS MITIGATION OPTIONS

1. Continue blending.

2. Drill new wells outside the assumed affected area.

3. Shut off affected wells and switch to new water.

4. Build a new PFAS treatment facility.

14EVALUATION OF OPTIONS



ILLUSTRATIVE TREATMENT COST COMPARISONS

Source: IRWD Engineering / Operations Committee

16

STAFF RECOMMENDATION

1. Proactively communicate through the CCR and 
updates to the community.

2. Hire an engineering firm, reprioritize CIP as 
part of next year’s budget

3. Field trip to Santa Clarita 

4. Develop a design-build financing plan

5. Prepare to build a new PFAS treatment facility



Dear Community,

Crescenta Valley Water District’s Board of Directors is deferring rate increases
this year for both the water and wastewater utilities. The District recently
conducted a public opinion survey and is delaying rate increases after
considering concerns within the community about utility rates.

While future increases will be necessary to keep pace with growing costs,
CVWD is committed to keeping costs as low as possible. We continue to pursue
efficiencies such as evaluating in-house pipeline infrastructure replacement,
completing in-house designs of smaller-scale construction jobs and shifting
hiring from full-time to contract work, which allows us to accelerate initiatives
and then ramp down without longer-term obligations.

Still, costs outside of our control continue to grow. Southern California’s
wholesale water agency, Metropolitan Water District, is considering multiple
years of double-digit increases for the cost of water, including a 17% increase
for the upcoming year. We are continuing to see high double-digit increases for
multiple consecutive years from the City of Los Angeles for the cost of treating
our wastewater collections. We are seeing neighboring agencies experiencing
historic rate increases of 15% or more each year over the next five years,
reflecting regional trends in infrastructure needs, regulatory compliance and
resource availability.

The survey mentioned earlier also signaled that the community continues to be
particularly interested in grants, pursuing stormwater capture, building
partnerships and working with non-profits that benefit the community. Last
month, we shared that we had been awarded two grants and are going after two
more grants. Recently, we have committed to pursuing another grant, this time
in partnership with Foothill Municipal Water. We continue to build a broad
spectrum of partnerships from neighboring utilities and fellow first responders to
non-profits like the Friends of the Rosemont Preserve (as part of the Arroyos &
Foothills Conservancy). This is how we balance maximizing federal, state and
local dollars while doing our part to be stewards of the community.

We also learned through the survey that there is a need for more awareness of
water and wastewater services provided and we are committed to engaging with
our customers. Join us on Wednesday, April 17 at 5:30 p.m. for our quarterly
Office Hours at the La Crescenta Library (details in customers’ bill insert and
email inbox). These are opportunities to learn and share feedback and ideas
with our dedicated staff and board members. Each quarter will feature a short
presentation and this time we’ll look at our approach to pipeline investments,
from the need for them and the criteria for prioritizing projects to the successes
and process improvements along the way.

To close, anybody who calls our area their home understands that this
community has a special “ethos.” Given this, it seems suitable to share a
glimpse of our organization’s inner workings. We recently refreshed our
company values and they are captured by the acronym “S-E-R-V-E,” reflecting
how keenly we understand our commission as a public agency, chartered by the
State of California, to provide essential services for life, health and emergency
preparedness. Our purpose begins and ends with public servanthood. To quote
a few excerpts from our values statement: “Water is essential to life and
everything we do is built upon deep trust with the people we serve. Our level of
stewardship is delivered from our daily care and effort … Have humility and
pride and carry yourself with professionalism … Each of us is responsible for
ourselves, each other and the community. Providing water is a public service.
We are servants to our customers and each other …”

Thank you for taking the time to read and for continuing the dialogue.

NEWS FROM THE CVWD
By CV Weekly on March 28, 2024 · 0 Comments

https://www.crescentavalleyweekly.com/author/robing/


Respectfully,
James Lee, General Manager
CVWD
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Patrick Atwater from the CVWD stands next to the
Verdugo Wash as water rushes by on its way to the

sea.
Photos by Mary O’KEEFE

With all of the recent rainfall, communities need to find ways to capture water to
save it for non rainy days; however, that’s easier said than done.

 

By Mary O’KEEFE

Capturing rainwater has been a hot topic recently, now that California actually
has measurable rainfall to capture, but for the Crescenta Valley Water District
(CVWD) grabbing the rainwater before it goes out to sea has been something it
has been planning for years.

This project was started by Dave Gould, former director of engineering and
operations for CVWD. Regulatory and Public Affairs Manager Patrick Atwater
has taken up that mantel.

The Crescenta Valley County Park Stormwater Recharge Facility Study Project
was completed in 2017.

“The Crescenta Valley County Park Stormwater Recharge Facility Study
(Project) is a grant-funded project to evaluate the feasibility of capturing
stormwater and infiltrating it into the ground to augment local groundwater
supplies. The Project is consistent with CVWD’s long-term goal of increasing the
recharge of stormwater into the Verdugo Groundwater Basin (Basin), thereby
increasing the amount of groundwater available to CVWD’s groundwater
production wells and City of Glendale’s groundwater production wells in the
Basin. Recharging more stormwater would give CVWD access to more lower-
cost local groundwater and help reduce the amount of more expensive imported
water that CVWD must purchase,” according to the study.

On a recent rainy day, Atwater walked with CVW along the Verdugo Wash near
CV Park.

“We would put a pipe here [near the dog park] and another one down the wash,”
Atwater said. “The water that would be captured would go into the groundwater.”

Atwater details where collection pipes
would be placed.

Letting the Rain Run Through Our (Future) Drought Fingers
By CV Weekly on April 18, 2024 · 0 Comments

https://www.crescentavalleyweekly.com/author/robing/


For many years the Crescenta Valley had a healthy supply of groundwater,
which helped residents because CVWD had to purchase less water from
Metropolitan Water, thereby keeping water charges low. The area used to be
more water self-reliant but, as the drought continued, the groundwater supply
was reduced.

As Atwater walked along the wash, water rushed past – a lot of water. It would
seem natural, especially since earlier this month Gov. Gavin Newsom released
the state’s updated Water Plan, to boost the ability to capture and store water for
when dry times return. Since the state is flush [no pun intended] with rainwater
this capture plan would be welcomed by all … except this is California where
gold fever may have been historically dazzling; however, the real wealth is in
water rights.

The water, Atwater explained, that flows down the Verdugo Wash through the La
Crescenta and Glendale unincorporated areas of Los Angeles County belongs
to Los Angeles.

“The [rainwater] goes down the wash to the LA River and then out to the ocean,”
Atwater explained.

“We’ve all seen water flowing down the streets when it rains,” said CVWD Board
President Sharon Raghavachary. “This project offers a common sense approach
to recharge that water into the ground, saving both water for the future and also
saving money for our community by avoiding expensive imported water.”

CVWD General Manager James Lee concurs.

“This project offers an incredible opportunity to provide a long-term, low-cost
solution to the District. Regional imported water prices continue to go up at
historic rates. It’s imperative that we don’t let arcane water rights dating back
centuries stand in the way of doing what is right for La Crescenta and the
broader region,” he said.

Capturing the water in the two areas along the wash would still allow rainwater
to continue past those pipe points. There would still be water flowing into the LA
River and to the sea; however, there would be some along the way diverted that
would benefit the Crescenta Valley.

The City of Los Angeles Dept. of Water and Power is responsible for managing
the City’s water rights under the Los Angeles City Charter.

Section 673(a) of the City Charter states, “The City shall not sell, lease or
otherwise dispose of the City’s rights in the waters of the Los Angeles River, in
whole or in part.” Sections 673(c) and 677(b), however, allow the City “[t]o enter
into contracts with any public agency for the exchange of water as long as the
water exchanged is replaced in full to the City within a reasonable period set by
the board.”  

“In other words, LADWP cannot allow Crescenta Valley Water District to use the
City’s water rights, but can exchange water with Crescenta Valley,” according to
an email response from LADWP to questions from CVW.

Although LADWP did state it was “always open” to discussing opportunities to
collaborate and develop local water supplies, it was under the condition that
they all comply with the City Charter water rights.

“I grew up in and love La Crescenta. This project is a no brainer for this
community,” said Atwater. “With increased variability in imported water from the
Colorado River and State Water Project, this stormwater project is exactly what
Southern California needs. It’s time for us as a water community to work
together collaboratively and do what’s right for the public we all serve.”

Next week CVW will look into the history of water in the local area and will,
hopefully, have a response from Los Angeles Mayor Karen Bass, who has
prioritized stormwater capture.

Letting the Rain Run Through Our (Future) Drought Fingers added by CV Weekly on
April 18, 2024
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CRESCENTA VALLEY WATER DISTRICT 
General Manager Report 

GM Report 
To: Honorable President and Members of the Board of Directors April 23, 2024 
From: James Lee, General Manager 
Subject: General Manager Report 
 
General Manager’s Report Topics: 

• State arrearages program 
• Office Hours at the La Crescenta Library – 2nd installment 
• In-house pipeline initiative – 1st project: Fiero Circle, April 29th 
• Safety Lunch + solar eclipse viewing / Spring Fling 

STAFFING 
1 employee has a work anniversary in April: Arturo Montes – 6 years. As of April 18th, the District has 
gone 122 days without a lost time accident.  

GENERAL MANAGER ACTIVITIES 
Meetings:   
Managers Meeting(s)      - April 1st, April 8th, April 14th, April 21st  
Valley County Water District     - March 27th  
SCWD Stormwater Task Force    - March 28th  
Leadership Academy, 3rd Session    - March 28th 
Glendale WP Commission     - April 1st 
State Water Resources Control Board   - April 2nd 
Crescenta Commons      - April 3rd 
Kinneloa Irrigation District     - April 3rd 
Ad Hoc PFAS Committee     - April 4th 
SoCal Water Grants Network     - April 5th 
United Water Conservation District    - April 5th 
Safety Lunch       - April 8th 
City of La Canada-Flintridge     - April 9th 
Foothill Managers      - April 10th 
Leadership Academy, 4th Session    - April 11th 
Spring Fling       - April 12th 
Las Virgenes MWD      - April 15th 
Arroyos & Foothills Conservancy    - April 17th 
CA Data Collaborative Executive Committee  - April 17th 
Office Hours at the La Crescenta Library   - April 18th 
All-Hands Meeting      - April 18th 
Southern California Water Coalition    - April 19th 
AFSCME Local 1902      - April 22nd 
 
Submitted by: 
 
________________________ 
James Lee 
General Manager 



Field Maintenance and Operations Report
March 2024

Water Main Repairs

Water Service                            
Repairs: 7  Replacements: 3

After Hours Leaks/Repairs

Sewer Maintenance                               
Clean: 0’ Inspect:0’ Reports: 0

• Field Maintenance Projects
* D-23-99 – Install four 1” water services (2155 Glenada)

* D-23-149 – Upgrade 2” water services (200 Foothill)
* 12” Pumpline – Install 4’ spool 
* Well #2 Aronite – Install 6” mixer
* Canyon Crossing Survey

• Operations Report
* PFAS study - continued

* Well #2 – Nitrate blending plan, design & install 6” mixer, nitrate
analyzers “Raw & Blend” flow testing

* Control Valve Maintenance – Markridge Booster Station (Zone 8

to 7), Pennsylvania Station, Well 16 pressure control valve

* Canyon Crossing survey

• Electrical/Telemetry
* E-962 & E-939 – integration build with Apex – Final hardware has 

been installed 

• Wastewater
* Lift Station Visits: 4 (De-rag pumps, check valves)

0

9

0

0’
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Field Maintenance and Operations Report
March 2024

Water Quality Samples w/ additional 
PFAS monitoring samples

Valves
Replace: 0 Exercise: 130 Install: 0

Fire Hydrant Maintenance
Rebuild: 0  Replace: 1 Inspect: 0

Water Meter Replacement
¾”: 0, 1”: 0, 1.5”: 0, 2”: 0, 3”: 0, 4”: 0

• Training/Cross Training
       * GIS Navigation
           - Plant
 

• Events
       * None to report

• New Certification
      * None to report

• Safety
      * Boring Tool
           - Plant – Operation, safety & Maintenance

               

      

120+

130

0

Days without a lost-time incident: 102
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Crescenta Valley Water District

Investment Portfolio Report

as of March 31, 2023

Investment Type Acct. No Purchase Date  Face Value 

 Investment 

Cost 

% of 

total  Market Value Maturity Date

 Earned to 

Date 

Yield to 

Maturity

Wells Fargo Sweeps 5246 1,869,855$     1,869,855$     7.66% 1,869,855$     42,205$          5.18%

Subtotal 1,869,855$     1,869,855$     7.66% 1,869,855$     42,205$          

Local Area Investment Fund 90-19-007 1,713,673$     1,713,673$     7.02% 1,713,673$     24,720$          4.30%

Bank of the West 78622297 2/10/2024 713,376$        713,376$        2.92% 713,376$        2/10/2024 5.00%

Subtotal 2,427,049$     2,427,049$     9.95% 2,427,049$     24,720$          

Chandler

Cash CCYUSD --- 1,308$            1,308$            0.01% 1,308$            3/31/2024 -$                 0.00%

First American Govt Oblig fund 31846V203 3/25/2024 52,665$          52,665$          0.22% 52,665$          3/31/2024 -$                 4.91%

US Treasury - US Treasury 91282CBV2 7/28/2021 150,000$        150,246$        0.62% 149,714$        4/15/2024 260$                5.02%

BNY Mellon Corp 06406RAS6 7/28/2021 100,000$        100,169$        0.41% 99,645$          4/26/2024 215$                5.62%

US Treasury - US Treasury 91282CCC3 7/16/2021 200,000$        199,195$        0.82% 198,777$        5/15/2024 190$                5.23%

The Toronto-Dominion Bank 89114QCA4 8/24/2021 100,000$        105,646$        0.43% 99,420$          6/12/2024 802$                5.58%

PACCAR Inc 69371RR81 6/6/2022 100,000$        99,977$          0.41% 99,516$          6/13/2024 945$                5.55%

US Treasury - US Treasury 91282CCG4 8/24/2021 200,000$        199,109$        0.82% 197,902$        6/15/2024 148$                5.35%

Salesforce, Inc. 79466LAG9 12/3/2021 115,000$        113,782$        0.47% 113,404$        7/15/2024 152$                5.50%

US Treasury - US Treasury 91282CCL3 7/16/2021 200,000$        199,648$        0.82% 197,170$        7/15/2024 159$                5.31%

U.S. Bancorp 91159HHX1 7/28/2021 100,000$        105,365$        0.43% 98,942$          7/30/2024 407$                5.61%

PACCAR Inc 69371RR40 8/3/2021 75,000$          74,960$          0.31% 73,662$          8/9/2024 54$                  5.61%

Deere & Company 24422EVU0 12/3/2021 115,000$        113,826$        0.47% 112,649$        9/10/2024 42$                  5.36%

Apple Inc. 037833DM9 8/24/2021 100,000$        103,555$        0.42% 98,435$          9/11/2024 100$                5.40%

FHLMC 3137BFXT3 8/19/2021 100,000$        106,156$        0.44% 98,181$          12/25/2024 223$                5.32%

US Treasury - US Treasury 912828Z52 8/24/2021 200,000$        205,727$        0.84% 193,938$        1/31/2025 461$                5.13%

Farm Credit System 3133ENPG9 2/10/2022 115,000$        114,693$        0.47% 111,744$        2/14/2025 263$                5.12%

GM Financial Automobile Leasing Trus 36265MAC9 2/15/2022 60,000$          8,321$            0.03% 8,300$            3/20/2025 5$                    3.51%

Farm Credit System 3133ELVQ4 8/24/2021 200,000$        202,640$        0.83% 192,124$        4/1/2025 950$                5.04%

US Treasury - US Treasury 912828ZL7 8/25/2021 200,000$        198,273$        0.81% 190,359$        4/30/2025 315$                5.01%

Bank of Montreal 06367WB85 8/24/2021 100,000$        103,354$        0.42% 96,301$          5/1/2025 771$                5.41%

US Treasury - US Treasury Department of The Trea 912828ZT0 8/26/2021 200,000$        197,125$        0.81% 189,422$        5/31/2025 168$                4.97%

JPMorgan Chase & Co. 46647PCK0 6/28/2021 100,000$        100,126$        0.41% 98,839$          6/23/2025 264$                6.11%

US Treasury - US Treasury 912828ZW3 7/16/2021 200,000$        197,148$        0.81% 188,813$        6/30/2025 126$                4.92%

Inter-American Development Bank 4581X0DN5 9/23/2021 200,000$        199,154$        0.82% 189,387$        7/15/2025 264$                4.92%

US Treasury - US Treasury 91282CAB7 6/28/2021 200,000$        196,164$        0.80% 188,156$        7/31/2025 84$                  4.89%
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US Treasury - US Treasury 912828K74 5/25/2022 150,000$        146,918$        0.60% 144,375$        8/15/2025 379$                4.85%

US Treasury - US Treasury 91282CAM3 6/28/2021 200,000$        195,711$        0.80% 186,898$        9/30/2025 1$                    4.83%

International Bank for Recon and Dev 459058JL8 8/30/2021 200,000$        198,550$        0.81% 187,067$        10/28/2025 425$                4.81%

US Treasury - US Treasury Department of The Trea 91282CAT8 7/28/2021 200,000$        197,023$        0.81% 186,297$        10/31/2025 210$                4.80%

National Rural Utilities Cooperative 637432NG6 5/25/2022 110,000$        110,037$        0.45% 106,760$        11/1/2025 1,490$            5.21%

Honda Motor Co., Ltd. 43815EAC8 8/17/2021 55,000$          20,711$          0.08% 20,289$          11/18/2025 3$                    5.93%

US Treasury - US Treasury 91282CAZ4 7/28/2021 200,000$        197,945$        0.81% 186,070$        11/30/2025 252$                4.77%

Honda Auto Receivables 2021 - 4 Owne 43815GAC3 11/16/2021 30,000$          16,297$          0.07% 15,903$          1/21/2026 4$                    5.99%

Farm Credit System 3133EPW68 1/29/2024 180,000$        179,149$        0.73% 178,139$        1/22/2026 1,423$            4.73%

US Treasury - US Treasury 91282CBH3 8/5/2021 200,000$        197,508$        0.81% 184,914$        1/31/2026 126$                4.71%

State Street Corporation 857477BR3 2/2/2022 30,000$          30,000$          0.12% 28,997$          2/6/2026 80$                  5.84%

Berkshire Hathaway Inc. 084670BS6 10/27/2021 110,000$        118,328$        0.48% 106,503$        3/15/2026 153$                4.85%

US Treasury - US Treasury 91282CBT7 7/30/2021 200,000$        200,836$        0.82% 185,313$        3/31/2026 4$                    4.64%

Toyota Auto Receivables 2021-D Owner 89238JAC9 11/9/2021 25,000$          13,971$          0.06% 13,614$          4/15/2026 4$                    6.15%

Royal Bank of Canada 78016EZQ3 7/16/2021 100,000$        100,199$        0.41% 92,427$          4/27/2026 513$                5.12%

Morgan Stanley 6174468Q5 7/27/2022 135,000$        127,930$        0.52% 130,241$        4/28/2026 1,255$            5.61%

Amazon.com, Inc. 023135BX3 7/22/2021 100,000$        100,812$        0.41% 92,343$          5/12/2026 386$                4.85%

UnitedHealth Group Incorporated 91324PEC2 7/28/2021 100,000$        100,873$        0.41% 92,495$          5/15/2026 434$                4.92%

Honda Auto Receivables 2022-1 Owner 43815BAC4 2/15/2022 45,000$          35,705$          0.15% 34,881$          5/15/2026 30$                  6.04%

Toyota Motor Corporation 89236TJK2 6/28/2021 100,000$        99,630$          0.41% 92,043$          6/18/2026 322$                4.96%

Bank of America Corporation 06051GJD2 7/16/2021 100,000$        100,163$        0.41% 95,056$          6/19/2026 374$                5.58%

FHLMC 3134GXHY3 9/30/2022 120,000$        105,450$        0.43% 109,790$        6/23/2026 245$                4.82%

US Treasury - US Treasury 91282CCJ8 8/5/2021 200,000$        201,625$        0.83% 184,406$        6/30/2026 442$                4.56%

US Treasury - US Treasury 91282CCP4 8/24/2021 200,000$        198,523$        0.81% 182,781$        7/31/2026 209$                4.55%

John Deere Owner Trust 2022 47787JAC2 3/10/2022 35,000$          24,297$          0.10% 23,792$          9/15/2026 25$                  5.74%

Toyota Auto Receivables 2022-B Owner 89238FAD5 4/7/2022 30,000$          26,011$          0.11% 25,579$          9/15/2026 34$                  5.93%

GM Financial Consumer Automobile Rec 362554AC1 10/13/2021 20,000$          11,684$          0.05% 11,346$          9/16/2026 3$                    6.58%

Walmart Inc. 931142ER0 --- 100,000$        89,937$          0.37% 91,675$          9/17/2026 41$                  4.67%

Target Corporation 87612EBM7 --- 110,000$        106,541$        0.44% 102,248$        1/15/2027 453$                4.67%

Federal Home Loan Banks 3130AYPN0 1/29/2024 180,000$        179,815$        0.74% 178,512$        1/15/2027 1,279$            4.44%

The Procter & Gamble Company 742718FV6 1/27/2022 110,000$        109,844$        0.45% 102,294$        2/1/2027 348$                4.56%

John Deere Owner Trust 2022-B 47800AAC4 7/12/2022 35,000$          34,997$          0.14% 34,488$          2/16/2027 58$                  5.73%

Toyota Auto Receivables 2022-C Owner 89231CAD9 8/8/2022 80,000$          79,987$          0.33% 78,647$          4/15/2027 134$                5.71%

Hyundai Auto Receivables Trust 2023- 448979AD6 4/4/2023 40,000$          39,996$          0.16% 39,639$          4/15/2027 81$                  5.65%

Northern Trust Corporation 665859AW4 --- 140,000$        141,595$        0.58% 136,393$        5/10/2027 2,193$            4.90%

John Deere Owner Trust 2022-C 47800BAC2 10/12/2022 60,000$          59,995$          0.25% 59,788$          6/15/2027 136$                5.67%

Mercedes-Benz Auto Receivables Trust 58768PAC8 11/15/2022 85,000$          84,983$          0.35% 84,910$          8/16/2027 197$                5.58%

US Treasury - US Treasury 9128283F5 12/22/2022 160,000$        148,931$        0.61% 148,825$        11/15/2027 1,365$            4.35%

Federal Home Loan Banks 3130ATUS4 12/27/2022 165,000$        166,713$        0.68% 164,112$        12/10/2027 2,162$            4.41%

GM Financial Consumer Automobile Rec 362583AD8 4/4/2023 30,000$          29,999$          0.12% 29,674$          2/16/2028 56$                  5.50%
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Prologis, Inc. 74340XCG4 3/22/2024 105,000$        105,362$        0.43% 105,113$        6/15/2028 1,507$            4.84%

US Treasury - US Treasury 9128284V9 3/22/2024 200,000$        189,000$        0.77% 188,859$        8/15/2028 727$                4.28%

Duke Energy Corporation 26442CAX2 3/22/2024 110,000$        106,456$        0.44% 106,339$        11/15/2028 1,641$            4.76%

US Treasury - US Treasury 9128285M8 3/22/2024 200,000$        190,688$        0.78% 190,492$        11/15/2028 2,370$            4.27%

Federal Home Loan Banks 3130AXQK7 1/29/2024 180,000$        185,459$        0.76% 183,349$        12/8/2028 3,515$            4.31%

US Treasury - US Treasury 91282CJW2 3/22/2024 200,000$        198,133$        0.81% 197,938$        1/31/2029 1,341$            4.24%

Inter-American Development Bank 4581X0EN4 3/22/2024 200,000$        198,528$        0.81% 198,081$        2/15/2029 1,398$            4.34%

Cisco Systems, Inc. 17275RBR2 2/27/2024 100,000$        100,052$        0.41% 100,738$        2/26/2029 472$                4.68%

Subtotal 9,248,973$     9,051,232$     37.09% 8,759,209$     37,666$          

Stifel

Cash CASHCASH1 28,308$          28,308$          0.12% 28,308$          3/31/2024 -$                 2.81%

First Amern 31846V401  2,830,680$     2,830,680$     11.60% 2,830,680$     3/31/2024 -$                 4.79%

US Treasury - US Treasury 912797JQ1 542,715$        538,352$        2.21% 542,691$        4/30/2024 -$                 5.14%

US Treasury - US Treasury 912797HS9 263,787$        261,682$        1.07% 263,706$        5/30/2024 -$                 5.12%

US Treasury - US Treasury 912796Y45 610,698$        605,979$        2.48% 610,208$        6/27/2024 -$                 4.97%

US Treasury - US Treasury 912797JU2 605,876$        601,217$        2.46% 605,209$        8/1/2024 -$                 4.97%

US Treasury - US Treasury 91282CFG1 343,589$        342,707$        1.40% 343,081$        8/31/2024 947$                4.95%

US Treasury - US Treasury 91282CFN6 326,135$        325,847$        1.34% 325,362$        9/30/2024 -$                 4.79%

US Treasury - US Treasury 912828YM6 332,846$        331,188$        1.36% 331,743$        10/31/2024 2,123$            4.69%

US Treasury - US Treasury 9128283V0 425,952$        424,652$        1.74% 423,782$        1/31/2025 1,784$            4.50%

US Treasury - US Treasury 912828ZC7 428,025$        425,835$        1.74% 425,535$        2/28/2025 418$                4.44%

US Treasury - US Treasury 91282CGU9 422,902$        422,557$        1.73% 420,235$        3/31/2025 -$                 4.39%

US Treasury - US Treasury 9128284M9 424,442$        423,496$        1.74% 421,454$        4/30/2025 5,174$            4.33%

US Treasury - US Treasury 912828ZT0 423,836$        421,171$        1.73% 420,551$        5/31/2025 370$                4.28%

US Treasury - US Treasury 912828ZW3 287,538$        285,750$        1.17% 285,142$        6/30/2025 189$                4.22%

US Treasury - US Treasury 91282CAB7 289,540$        287,752$        1.18% 286,950$        7/31/2025 126$                4.19%

US Treasury - US Treasury 91282CAJ0 289,617$        287,842$        1.18% 286,947$        8/31/2025 64$                  4.18%

US Treasury - US Treasury 91282CJB8 531,532$        532,171$        2.18% 526,374$        9/30/2025 -$                 4.14%

US Treasury - US Treasury 9128285J5 521,247$        520,391$        2.13% 515,694$        10/31/2025 6,640$            4.09%

US Treasury - US Treasury 91282CAZ4 217,442$        216,202$        0.89% 214,947$        11/30/2025 289$                4.05%

US Treasury - US Treasury 91282CJS1 227,843$        227,922$        0.93% 225,173$        12/31/2025 2,412$            4.03%

US Treasury - US Treasury 91282CBH3 467,321$        464,683$        1.90% 461,419$        1/31/2026 308$                4.00%

US Treasury - US Treasury 91282CBQ3 250,060$        248,718$        1.02% 246,839$        2/28/2026 112$                3.97%

Subtotal 11,091,931$  11,055,101$  45.30% 11,042,032$  

Total Investments 24,637,808$  24,403,237$  100.00% 24,098,144$  104,592$        4.17%

(305,092)$       Unrealized Gain/(Loss)
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I certify that this report accurately reflects all pooled investments and is in compliance with California Government Code; are currently in conformity with the investment policy 

as stated in Resolution 783.  As Treasurer of the Crescenta Valley Water District, I , Arturo Montes hereby certify that sufficient investment liquidity and anticipated revenues

are available to meet one year of estimated expenditures for the Operations of Crescenta Valley Water District.

April 23,2024

Arturo Montes, Secretary-Treasurer, CVWD Date
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