
CRESCENTA VALLEY WATER DISTRICT 
 

2700 Foothill Boulevard 
La Crescenta, California 

Agenda for the 
 Adjourned Regular Meeting of the Board of Directors 

of the Crescenta Valley Water District 
to be held on Tuesday, September 24, 2024, at 7:00 p.m. 

Posted: Thursday, September 19, 2024, at 5:30 p.m. 
 

Any written materials distributed to the Board in connection with this agenda will be made 
available at the same time for public inspection at the District office located at the above 
address and posted on the District’s website. 
 
 
 

This meeting will be conducted in person at the address listed above. Members of the public 
may also participate virtually by using a touchtone phone. You may select any of the following 
phone numbers (there are more than one for increased reliability during this time of increased 
phone traffic) 

(669) 900-6833  (346) 248-7799  (929) 205-6099  
(253) 215-8782  (301) 715-8592  (312) 626-6799 

 Then, enter Access Code: 873 4555 5316 

Those members of the public who are able to and would like to additionally participate through 
computer may access the Zoom audio & video conferencing tool available at the following link: 

https://us02web.zoom.us/j/87345555316 

If there is a disruption of service, this meeting will continue without remote participation. The 
remote participation option is provided as a convenience to the public and is not required. 

Public comment may be made either by emailing comments ahead of the meeting or by 
speaking over the phone. Emailed comments will be sent to the Board of Directors prior to the 
meeting and posted on the District’s website. Comments may be sent to Customer Service, at 
(818) 248-3925 or customerservice@cvwd.com by 3pm on September 24, 2024.  

Any person may make a request for a disability-related modification or accommodation needed 
for that person to be able to participate in the public meeting by contacting the District by 
phone or in writing at the above email address. Requests must specify the nature of the 
disability and the type of accommodation requested. A telephone number or other contact 
information should be included so that District staff may discuss appropriate arrangements. 
Persons requesting a disability-related accommodation should make the request with adequate 
time before the meeting for the District to provide the requested accommodation. 



  September 24, 2024 

Call to Order and Determination of Quorum 

Pledge of Allegiance 

Adoption of Agenda 

Public Comments 
At this time, the public shall have an opportunity to comment on any non-agenda item 
relevant to the subject matter jurisdiction of the Board. This opportunity is non-transferable, 
and speakers are limited to one three-minute (3) comment. Under the provisions of the 
Brown Act, the Board is prohibited from taking action on items not listed on the agenda, 
except under certain circumstances. 

Foothill Municipal Water District Report 
Report on activities at Foothill Municipal Water District.  

Consent Calendar 
1. Consideration and approval of the Minutes of the of the Regular Board Meeting on 

September 10, 2024. 

2. Ratification of Board Compensation for August 2024. 

Action Calendar 

1. Appeal of High Water Bill – Consideration and possible action to grant a request 
for relief from a high water bill by the property owner at 2001 Manistee Dr. 

2. Replacement of Supervisory Control and Data Acquisition (SCADA) System, 
Project E-939 – Project Update and Contingency Increase Request – 
Consideration and motion to authorize the General Manager to increase the 
contingency for the E-939 project by $27,005 to cover expenses for process 
documentation and to extend the project schedule through February 28, 2025.  

 
Information Items  

Written Communications to District/Board of Directors   

General Manager’s Report   

Attorney Report 

Reports of Committees 

• Engineering and Operations 
Committee 

• Finance Committee 
• Employee Relations Committee 
• Policy Committee 
• Community Relations/Water 

Conservation Committee 

• Emergency Planning 
Committee 

• Technology Committee 

• Ad Hoc PFAS Committee 



  September 24, 2024 
Directors’ Oral Reports – Reports on issues, meetings, or activities attended by Directors. 

Board Members’ Request for Future Agenda Items 

Closed Session 
PUBLIC EMPLOYEE APPOINTMENT (Govt. Code Section 54957) 
Title: General Counsel 

 
CONFERENCE WITH LABOR NEGOTIATORS (Govt. Code Section 54957.6) 
Agency Designated Representative: General Manager 
Unrepresented Employee: General Counsel 

 
EMPLOYEE PERFORMANCE EVALUATION (Govt. Code Section 54957) 
Position: General Manager 
 
Adjournment 
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CRESCENTA VALLEY WATER DISTRICT 
REGULAR MEETING, BOARD OF DIRECTORS 

September 10, 2024 

Pursuant to the order of the Board of Directors of the Crescenta Valley Water District made at the Regular 
Meeting on August 13, 2024, a Regular Meeting was held on September 10, 2024, at 7:00 p.m. at the District 
office at 2700 Foothill Blvd., La Crescenta, California and through audio and video conference. A call-in 
number was clearly noted on the meeting Agenda, posted in accordance with the Brown Act, with James 
D. Bodnar presiding.  
 
At roll call, the following Directors and staff members were present or online: 
 
Directors: James D. Bodnar  
 Kerry D. Erickson 
 Jeffery W. Johnson  
 Sharon S. Raghavachary (absent) 
 Jennifer T. Valdez 
Attorney: Thomas Bunn 
General Manager: James Lee  
Director of Engineering      
and Operations: Carla Dillon 
 
Interim Director of Finance and  
Administration: Arturo Montes  
 
Staff Members:   Pam Leddy, Administrative Assistant  

Adam Sutphin, Senior Management Analyst  
Darlene Telles, Operations and Maintenance Manager 
 

Guests:  Frank Colcord, Foothill Municipal Water District  
 Sanjay Gaur, Water Resources Economics, LLC 
 Bill Johnson 
  
                                                                                         
PLEDGE OF ALLEGIANCE 
Mr. Lee opened the meeting by leading the Directors and staff in reciting the Pledge of Allegiance. 
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ADOPTION OF AGENDA 
It was moved by Director Erickson, seconded by Director Valdez, and carried by a 3-0 vote that the 
Agenda for the Regular Meeting of September 10, 2024, be adopted. 
    
PUBLIC COMMENTS – None 
 
FOOTHILL MUNICIPAL WATER DISTRICT REPORT – Mr. Colcord reported that Metropolitan 
Water District had extended Adel Hagekhalil’s leave as the General Manager of the District. Mr. Colcord 
announced that FMWD will be holding a free Garden Design Class on September 28th at the La Canada 
Presbyterian Church. 
 
CONSENT CALENDAR 
It was moved by Director Erickson, seconded by Director Valdez and carried by a 3-0 vote to approve 
the Minutes of the Adjourned Regular Board Meeting held on August 13, 2024 with the omission of 
the roll call vote reference on the Action Items, and to ratify the Board Compensation for July 2024, 
and the disbursements for July 2024 which consisted of: 
 
Payment of demands against the Crescenta Valley Water District on or before July 2024, the same 
having been approved by the General Manager, and heretofore paid, are to be ratified and approved 
subject to audit, in the aggregate sum of One Million, Ninety-Nine Thousand, Three Hundred Eight 
Dollars and Two Cents ($1,099,308.02), which is composed of the individual items set forth herein. 
 
 
ACTION CALENDAR 
 
Roof Replacements at Various District Buildings, Project C-1086 – Ms. Dillon explained that the roof 
at the District’s building at 2700 Foothill Blvd. has not been replaced for over 25 years and in recent years 
has experienced numerous leaks causing damage to the building interior. Ms. Dillon also noted that the 
roofs at 3246 Mills Ave. and 3730 Glenwood are in need of minor repairs to prevent further interior damage 
to the buildings. Ms. Dillon stated that proposals were received from three (3) qualified roofing contractors 
and requested that the Board approve an exception from the procurement and purchasing policy (Appendix 
Q of the Rules and Regulations) which requires competitive bidding for jobs estimated to cost over $25,000 
and allows a deviation when the Board finds another method is in the best interest of the District. Ms. Dillon 
stated that staff believes an informal request for proposals is beneficial to the District because the job can 
be performed more expeditiously, and the multiple proposals promote competition and ensure a reasonable 
price. Ms. Dillon provided the Construction Services Proposal received from J. Alvarado Roofing, Inc. who 
staff recommends the contract to awarded to.  
 
Following discussion: 
 
It was moved by Director Valdez, seconded by Director Erickson and carried by a 3-0 vote to: (1) 
determine that a deviation from the District’s procurement and purchasing policy in the best interest 
of the District; (2) authorize the General Manager to award a contract to the lowest responsible 
bidder, J. Alvardo Roofing, Inc. for the replacement of the existing wooden roof and replace damaged 
materials at various sites in the District at a cost of $68,700, establish a contingency amount of $13,740 
(20% of contract) to cover the cost of unforeseen or additional work; and (3) find said project exempt 
from the provisions of the California Environmental Quality Act (CEQA). 
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Procurement of two HeloPods and Associated Trailers, Project C-1087 – Mr. Lee stated that wildfires 
pose a considerable risk to the La Crescenta area and that the LA County Fire Department is implementing 
a plan to install HeloPods every 4-6 miles in high-danger areas such as ours. Mr. Lee proposed that the 
District purchase two HeloPods and an associated trailer to provide significant fire protection and other 
benefits to the District’s customers and the surrounding region. Mr. Lee provided the proposal received 
from HeloPod and stated that staff is exploring funding partnerships with the County Supervisor’s Office 
and other entities which would offset the anticipated cost. 
 
Director Johnson arrived at 6:35 pm 
 
Following discussion: 
 
It was moved by Director Erickson, seconded by Director Johnson and carried by a 4-0 vote to (1) 
determine that a deviation from the District’s procurement and purchasing policy is in the best 
interest of the District; (2) authorize the General Manager to award a contract to PumpPodUSA for 
two HeloPods and their associated trailers at a cost of $153,063.58 and establish a contingency amount 
of $15,306 (10% of contract) to cover the cost of unforeseen or additional work; and (3) find said 
project exempt form the provisions of the California Environmental Quality Act (CEQA). 
 
 
Water Budget Rate Structure – Mr. Gaur of Water Resources Economics facilitated a follow-up 
workshop to the August 20, 2024, workshop on the same matter, “Water Budget-Based Rate Study & 
Wastewater Rate Study”. The workshop recapped the August 20th meeting, provided an updated water 
budget analysis, water budget policy options, financial resiliency, and next steps. The Board provided Mr. 
Gaur with several policy directives needed for WRE to progress to the next stage of analysis: 1) a default 
allotment of 4 individuals per household for the “indoor water budget”; 2) the availability of a variance 
appeal process regarding household size; and 3) a default allotment of 1/3 of total lot size as outdoor 
irrigable area per Department of Water Resources data and Los Angeles County data for the “outdoor water 
budget” including a cap for square footage to be determined in the future. Mr. Gaur requested two additional 
water budget-based rate workshops to be held in October and November and anticipates the consideration 
of water and wastewater budget rates in early Spring of 2025.   
 
INFORMATION ITEMS – Imagine a Day Without Water Event, CV Weekly dated August 29, 2024 
“News from the CVWD”. 
 
WRITTEN COMMUNICATIONS TO DISTRICT – None 
 
GENERAL MANAGER – Mr. Lee reported that CVWD was represented at the following events: (1) 
ACWA Region 8 Event, (2) CA Water Data Summit in San Diego, (3) Pathways for Women Conference, 
and the (4) DROPS Program Kick-Off. Mr. Lee announced that CVWD attended Part 1 of Emergency 
Response Training which will be held quarterly, and that the 6th Annual Pancake Breakfast will be held on 
September 19th and the Imagine a Day Without Water Event on September 28th. Mr. Lee introduced Edgar 
Perez as CVWD Employee Spotlight for the month. Mr. Montes provided highlights of the July 
Administration & Finance Report.  
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ATTORNEY REPORT – No report 

REPORTS OF COMMITTEES 
Engineering & Operations Committee – Director Bodnar reported that the Committee had not met; 
however, a meeting will be scheduled as needed.            
Finance Committee – Director Valdez reported that the Committee had met not met; however,
a meeting will be scheduled as needed.
Employee Relations Committee – Director Valdez reported that the Committee had not met; however, a 
meeting will be scheduled as needed. 
Policy Committee – Director Bodnar reported that the Committee had not met; however, a meeting will be 
scheduled as needed. 
Community Relations/Water Conservation Committee – Director Valdez reported that the Committee 
had not met; however, a meeting will be scheduled as needed. 
Emergency Planning Committee – Director Bodnar reported that the Committee had not met; however, a 
meeting will be scheduled as needed. 
Executive Committee – Director Johnson reported that the Committee had not met; however, a meeting 
will be scheduled as needed. 
Technology Committee – Director Erickson reported that the Committee had not met; however, a meeting 
will be scheduled as needed. 
Ad Hoc PFAS Committee – Director Raghavachary reported that the Committee had not met; however, a 
meeting will be scheduled as needed. 

DIRECTORS’ ORAL REPORTS 

Director Bodnar – No report. 

Director Erickson – No report. 

Director Johnson – No report. 

Director Raghavachary – Absent 

Director Valdez – No report 

BOARD MEMBERS REQUESTS FOR FUTURE AGENDA ITEMS – None 

CLOSED SESSION – No reportable action. 

ADJOURNMENT 
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There being no other business to come before the Board, at 8:32 p.m., the meeting was adjourned to 
September 24, 2024, at 7:00 p.m. 

APPROVED 

_______________________________     _______________________________ 
Sharon S. Raghavachary      Arturo Montes 
President     Board Secretary 



Director Compensation Report
Aug-24

Name Date Meeting/Event *

Director Bodnar 9/10/2024 Board Meeting
9/24/2024 Board Meeting
9/28/2024 Day Without Water

Director Erickson 9/10/2024 Board Meeting
9/24/2024 Board Meeting
9/28/2024 Day Without Water

Director Johnson 9/10/2024 Board Meeting
9/19/2024 AdHoc Legal Commttee
9/24/2024 Board Meeting
9/28/2024 Day Without Water

Director Raghavachary 9/10/2024 Board Meeting
9/19/2024 AdHoc Legal Committee
9/24/2024 Board Meeting
9/28/2024 Day Without Water

Director Valdez 9/10/2024 Board Meeting
9/24/2024 Board Meeting
9/28/2024 Day Without Water

* Compensation of $125 per meeting



CRESCENTA VALLEY WATER DISTRICT 
BOARD OF DIRECTORS - STAFF REPORT 

Action Item No. 1 

September 24, 2024 

To: Honorable President and Members of the Board of Directors 

From: Arturo Montes – Interim Director of Finance and Administration 

Subject: Appeal of High Water Bill at 2001 Manistee 

ACTION ITEM: 

Consideration and possible action to grant a request for relief from a high water bill by owner Bungwoo 

Min. 

BACKGROUND: 

Bungwoo Min is the owner of the property located at 2001 Manistee. On April 24, 2024, the District’s 

meter reader, Mario Mejia, was dispatched to check the property’s meter. As part of the District’s 

protocol, meters are checked as a courtesy when readings exceed historical averages. During this visit, 

staff observed a leak registering on the meter. Mario spoke with the owner's daughter, who mentioned 

that they had repaired a leak a few days earlier; however, the meter continued to show water flow. Mr. 

Min informed the District that he subsequently found various leaks as he inspected his irrigation system.  

Since then, all leaks on the property have been repaired. 

The three-year average water usage for the March through April billing cycle is 24 units, which typically 

falls within Tier 2. However, the total consumption for the current bill is 375 units, placing it in Tier 3. 

In similar cases in the past, the Board has directed staff to recalculate the bill, offering relief by charging 

the Tier 2 rate for all consumption billed at the Tier 3 rate. For this case, applying the Tier 2 rate to the 

375 units currently billed at the Tier 3 rate would result in a total relief of $1,720.28.  Staff did not apply 

the District’s one-time $300 leak adjustment to this bill, as one was already applied in March 2020.  If 

the Board follows its previous practices, the total relief granted would be $1,720.28. 
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Action Item No. 1 

September 24, 2024 
RECOMMENDATION 

Staff recommends that the Board consider Mr. Min’s appeal for additional relief. 

Prepared by: Submitted by: 

________________________ ___________________________ 

Tessa Allmon Arturo Montes 

Customer Service Lead Interim Director of Finance and Administration 

Attachment(s): 

1. Customer bill

2. Customer Leak Adjustment letter

g:\management\board meeting staff reports\2024\09-24-24 board memo -  Appeal of High Water Bill at 2001 Manistee.docx 
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Action Item No. 2 

September 24, 2024 

Throughout the duration of the project, several cost-saving measures were taken to reduce the overall cost to the 
District.  While the cost of equipment, materials, and supplies were lower than originally planned, additional visits 
were required from APEX to complete the installations at each site.  The budget, including the contingency for 
APEX according to the original memo from March 2022, was $384,629.  These funds will be sufficient to cover 
construction, materials, equipment, planned site visits, and all additional site visits for the hardware installation 
and associated programming. Finalizing all the documentation for each site remains to be completed, and staff 
requested a quote from APEX to complete the documentation work.  The quote was received on September 1, 
2024, and the additional work is estimated to cost $24,550. 

RECOMMENDATION: 

Staff recommends authorizing the General Manager to increase the contingency for the project by $27,005 (Apex 
quote + 10% contingency) to cover expenses for process documentation and to extend the project schedule through 
February 28, 2025. 

Prepared by: Submitted by: 

________________________ ___________________________ 
Brook Yared, P.E. Carla Dillon, PE 
Engineering Manager Director of Engineering & Operations 

Attachment:  
1. Apex Manufacturing Solutions Proposal dated September 1, 2024
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CRESCENTA VALLEY WATER DISTRICT 
General Manager Report 

GM Report 
To: Honorable President and Members of the Board of Directors September 24, 2024 
From: James Lee, General Manager 
Subject: General Manager Report 

General Manager’s Report Topics: 
• 4th In-House Pipeline (IHP) job completed – 5000 Block of Humphrey Way
• Pancake Breakfast – Thursday, September 19th

STAFFING 
6 employees have a work anniversary in September: Patrick Atwater – 1 year; Jude Herrera – 3 years; 
Pete Hilke – 12 years; David Inman – 8 years; Mario Mejia – 1 year; Brook Yared – 17 years 

Employee Spotlight: Edgar Perez 

As of September 19th, the District has done 270 days without a lost time incident. 

GENERAL MANAGER ACTIVITIES 
Meetings: 
Managers Meeting(s)  - September 12th; September 19th

ACWA Membership Committee - September 10th

Foothill Managers Meeting  - September 11th

Crescenta Valley Town Council - September 11th

Metropolitan Water District  - September 11th

Camp4Water (MWD)  - September 12th

Moulton Niguel Water District - September 13th

Foothill Municipal Water District  - September 17th

CA Data Collaborative Executive Committee - September 18th

All-Hands Staff Meeting - September 19th

Ad Hoc Legal Committee  - September 19th

UnTapped Legislative Water Workshop - September 21st

Glendale Water & Power / City of Glendale  - September 23rd

Submitted by: 

________________________ 
James Lee 
General Manager 



Engineering Report 
September 24, 2024 

To: Honorable President and Members of the Board of Directors Staff Report 
From: Brook Yared, P.E., Engineering Manager 
Subject: Engineering Report – August 2024 

• Water Production Report
• August 2024 – Water production –54%/46% split – 124 MG for the month
• August 2024 – Average use – 9.6% more than 2023 and 0.2% less than 5-year average

• Rainfall Update
• 0.00” for August 2024
• Rainfall Total for WY 2023/24 – 26.28”

• Engineering Update - Water
• FY 24/25 Capital Improvement Project
 FY 24/25 Pipeline Replacement

o Contemplating project delivery alternatives
 Rehabilitation of Well 16

o Pending Annual Pump and Well contract approval
 AMI

• FY 23/24 Capital Improvement Project
 LADWP-CVWD Emergency Interconnection

o Manifold approved by LADWP
o Manifold and break point chlorination installation – Week of June 10, 2024

 Ramsdell Mixing Station/Pressure Reducing Station
o Above ground PRVs Constructed
o Materials on order for In-house repairs

 Conversion to Chloramination
o On hold

 Mills Booster A VFD Installation
o Complete

• FY 22/23 Capital Improvement Project (E-1046)
 2600 & 2700 Blocks of Orange Ave

o Reviewing claim documentation
• Transfer of Services to Glendale Water and Power (E-1051)
 Frederick Abandonment Complete
 Staff working with GWP for the remaining services on Thelma

• Groundwater Update
 Wells 11 and 2 currently offline due to PFAS issues
 Well 10 offline due to motor failure

• Replacement of Supervisory Control and Data Acquisition (SCADA) System
 Investigated comm alarm and faulty radio at Markridge; replaced
 Remaining work to be accomplished in three site visits:

o Punchlist items
o Document all control strategies
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Engineering Report 
September 24, 2024 

o Upgrade 29 processors to version 36
o Tag and alarm check for 3 sites
o Seismic valve graphic display and testing for 2 sites

 Next visit in October to complete remaining all onsite punch list items
 Project Extension Memo – September 24, 2024

• Engineering Update - Wastewater
• Wastewater Master Plan
 Conferring with LCF for additional development information for connection points.

• Grant Status (Engineering)
• Water Recycling Grant Agreement – Kick-off meeting held on 9/3/2024. Follow-up meeting

planned for 10/3/2024
• Developer Projects

• On hiatus
 3037/3043 Foothill – Pending payment of materials, selection of a contractor, and faithful

performance bond
 4360 Ocean View – 7 units – Pending Reconciliation and Transfer
 4521 Briggs/2413 Foothill – New 81 units
 2341 Mira Vista – New 4 Units
 2434 Foothill – New 31 units – Developer has cancelled the project and is selling the

parcels
• FMWD

• No Report

G:\Engineering\Eng Board Report\2024\09-24-2024\092424 Eng Staff Report.docx 



61,493,800 Gals
5,064,000 Gals
993,476 Gals % GW 54%

FMWD:  56,441,103 Gals
City of Glendale:  31,064 Gals % Import 46%

124,023,443 Gals

380.61 ac-ft
Glenwood Nitrate Water    

Reclamation Plant:*  0 *Included in Well Production

RAINFALL: August 1 - 31, 2024 0.00"

 Season-To-Date: 26.28"

Month

Actual Total 
Water 

Production   
(ac-ft)

Budgeted 
Total Water 
Production    

(ac-ft)

Month Month Month
Well 

Production  
(ac-ft)

Month
Imported Water 

Production    
(ac-ft) 

July 372 375 October 160 January 13 January 79

August 381 385 November 168 February 13 February 53

September 345 December 169 March 14 March 51

October 340 January 142 April 15 April 74

November 305 February 142 May 16 May 96

December 275 March 160 June 15 June 141

January 245 April 161 July 16 July 165

February 240 May 181 August 16 August 173

March 260 June 176 September September

April 260 July 191 October October

May 300 August 192 November November

June 320 September December December
Total to Date 753 760 Total to Date 1,842 Total to Date 117 Total to Date 832
Projected 3,643 3,650 Water Rights 3,294 Tier 2 2,154

% of Projected 20.6% 20.8% % of Rights 56% % of Allocation 39%
Remaining 2,897 2,890 Remaining 1,452 Remaining 1,322

NOTE:
1) Blue Numbers = Estimated Water Production
2) Wells 2 & 11 offline due to PFAS blending issues. Well 10 offline due to motor failure

Gravity Production:       

CRESCENTA VALLEY WATER DISTRICT   
WATER PRODUCTION REPORT

August 1 - August 31, 2024

Well Production:       
GWP Production:       

TOTAL:       

WATER DEMAND COMPARISON 
Time Period Average Daily Usage (gals) Current Period Change

August 1 - August 31, 2024 3,931,150

August 1 - August 31, 2023 3,587,434 9.6%

5-yr Average  - August 2019 - 2023 3,940,898 -0.2%

2024/25 Fiscal Year Water Production
WY 23/24 - Groundwater 
Production Water Rights

GWP (Well 16) Water 
Production - 2024

Purchased Water Production 
Tier 2 Allocation - 2024











PFAS UPDATE

September 24, 2024



S0URCE PFOA

The size of each 
circle is 
proportional to the 
average level of 
PFOA
























